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Report parametersEtihad Airway’s Corporate Social Responsibility Report provides informa-tion on the airline’s environmental, sustainability and social efforts for the calendar year 2012 beginning January 1 and ending December 31. The report is published annually in English and Arabic and covers our four areas of implementation -- the environment, the workplace, the community and our charitable enterprises – collectively referred to as “TOGETHER.”
 The activities of the airline’s joint ventures and subsidiaries are not included in the details of this report unless specifically mentioned.
 The report has not been independently audited, but reference is made to the Global Reporting Initiative, GRI G3 sustainability reporting guide-lines. Where GRI indicators are addressed, they are referenced as a footnote next to the GRI symbol. An electronic version of this report is available on the airline’s website at www.etihad.com.
 For more information about this report or about Etihad Airways’ CSR activities, please contact us at [email protected].
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For the fourth consecutive year, Etihad Airways has been named World’s Leading Airline. We are grateful for this recognition and value it highly. To us, such an accolade represents a distinction, one we must honour in all areas of the business. To that end, I am pleased to present to you our Corporate Social Responsibility (CSR) Report for 2012.
 As the national airline of the United Arab Emirates, Etihad Airways is committed to fulfilling its role in the implementation and success of the Abu Dhabi Plan 2030. The government understands the vital role aviation industry plays in the establishment of a diverse and global economy, and so our role is to not only deliver sustained profitability and great service, but also to ensure that we create a sustainable future for the people of the UAE.
 We entered 2012 having recorded the first full-year profit in the history of our airline. This is a significant achievement for any airline, but it is especially important for Etihad Airways. This achievement confirms our commitment to delivering the best to all of our stakeholders, and doing so throughout all departments and divisions. Being the best means we must set high standards, deliver impeccable service, and achieve quantifiable results. We must do this not only within the confines of our headquarters and outstations across the world, but also in our everyday interactions with our local and global community.
 Throughout 2012, we focused on effective communication and cohesive collaboration with our stakeholders in an ongoing effort to effect change, influence behavior and raise awareness. One of our highest priorities is the protection and sustainability of the
 environment, and we continue to work within the industry to develop solutions for managing global aviation emissions. We recognise the potential of biofuels to significantly decarbonise our industry and we aggressively support research into this vital area. We flew our first Boeing 777 delivery flight of 2012 using a mixture of regular fuel and biofuel derived from waste cooking oil. We work hand in hand with the Sustainable Bioenergy Research Consortium, an initiative led by the Masdar Institute, to develop alternative sources of fuel.
 During 2012 we made significant strides in improving the efficiency of our aircraft, including the implementation of a number of fuel-saving initiatives to reduce significantly the amount of fuel used on flights, which will in turn reduce our carbon emissions.
 Although we operate a young, fuel-efficient fleet, until there is a commercially viable alternative to jet fuel, we must continue to seek measures to optimise our efficiency. Our efforts to date have resulted in an efficiency improvement of seven per cent on our passenger aircraft compared to 2011, and a commendable improvement of nearly 25 per cent since 2006.
 Yet our efforts in all these areas are only as strong as the group of people committed to implementing these efforts: our employees. By the end of 2012, Etihad Airways employed 10,656 people, and their health, welfare and continuing education is crucial to the continued success of this business. We consider it an absolute necessity to ensure that our employees have the utmost in quality care, instruction and professional services available to them. We provide state-of-the-art healthcare facilities, access to cutting edge technology in our
 From the President and Chief Executive Officer
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James HoganPresident and Chief Executive Officer
 flight simulators, exceptional training resources at the Etihad Training Academy, and mentoring and coaching services to ensure our employees have incomparable careers at Etihad Airways.
 In addition to the welfare of our employees, Etihad Airways is also committed to serving our local and global community through humanitarian and philanthropic initiatives. During 2012, we provided free tickets and excess baggage for benevolent causes, transported goods for humanitarian relief, sponsored programs to support cultural traditions, and encouraged staff and community participation in health and wellness activities.
 Although our main business is transporting passengers across the globe, Etihad Airways is more than just an airline. We are part of a global community and we accept the global task – indeed, the global privilege - of providing the best service at all times, and in all ways, to all of our guests around the world.
 While this CSR report looks back on our achievements and challenges for 2012, we continue to look forward to both the predicted and unforeseen challenges that lie ahead. We remain committed to open and ongoing dialogue with all of our stakeholders, and we
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Etihad AirwaysEtihad Airways, the national airline of the United Arab Emirates, is based in its capital city of Abu Dhabi. The airline was established in 2003 by government decree in recognition of the critical role the aviation industry plays in a diverse global economy. Etihad Airways is wholly owned by the government of Abu Dhabi and is considered key to the economic success of the Abu Dhabi Plan 2030.
 At year end the airline’s network extended to 86 passenger and cargo destinations in the Middle East, Africa, Europe, Asia, Australia and the Americas. The airline had 41 codeshare partners and carried more than 10 million passengers on its fleet of 70 Airbus and Boeing aircraft.
 Etihad Airways holds a 29.21 per cent share in airberlin, Europe’s sixth largest carrier; a 40 per cent share in Air Seychelles, the national carrier of the Republic of Seychelles; a nine per cent share in Virgin Australia; and a 2.987 per cent share in Aer Lingus.
 Although the airline’s primary focus is the international transportation of passengers, Etihad Airways also operates other ventures, including Etihad Holidays, Hala Abu Dhabi, Etihad Cargo, and four contact centres.
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Our FleetAt the end of 2012, Etihad Airways operated a total fleet of 70 aircraft, comprising 64 passenger aircraft and six dedicated freighters. The size of the fleet, measured by Available Seat Kilometres, increased by 20 per cent on the previous year.
 In 2012, Etihad Airways took delivery of seven new aircraft, including three Airbus A320200-s and four Boeing 777300-ERs.
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Etihad Destinations
 Codeshare Partner Destinations
 Etihad Future Destinations
 FukuokaKumamoto
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 NiigataSendai
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 Dallas
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 Las Vegas
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 San Francisco
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 Los Angeles
 Seattle
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 Prague
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 St. Petersburg
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 Perth
 Surabaya
 Balikpapan
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 Gaborone
 Cape Town
 Durban
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 Port Elizabeth
 Freetown
 Bujumbura
 Entebbe/Kampala
 Dar es SalaamKilimanjaro
 Djibouti
 Kigali
 LusakaHarare
 Ndola
 Banjul
 Grand Rapids
 Jacksonville
 Orange County
 SalPraia
 Dammam
 Jeddah
 DamascusLarnaca
 Riyadh DohaBahrain
 Abu Dhabi
 Beirut
 KuwaitAmman
 Baghdad
 Tehran
 Johannesburg
 Khartoum
 Cairo
 CasablancaTripoli
 MunichFrankfurt
 Düsseldorf
 MilanGeneva
 London
 Athens
 Paris
 Dublin
 Brussels
 TorontoChicago
 New York
 ThiruvananthapuramKochi
 Kozhikode
 Delhi
 MumbaiHyderabad
 Bengaluru Chennai
 Karachi
 Kathmandu
 Colombo
 Dhaka
 Chengdu ShanghaiLahoreIslamabad
 Peshawar
 Astana
 Almaty
 Nagoya
 SeoulTokyo
 Beijing
 Manila
 Jakarta
 Bangkok
 Kuala Lumpur
 Singapore
 Brisbane
 Melbourne
 Sydney
 Minsk
 Moscow
 Erbil
 Basrah
 Manchester
 Istanbul
 Malé
 Seychelles
 Nairobi
 Lagos
 AhmedabadMuscat
 São Paulo
 Ho Chi Minh City
 Amsterdam
 Mahé
 Sana’a
 Belgrade
 Douala
 UfaYekaterinburg
 Ouagadougou
 Malta
 Monrovia
 Yaounde
 Podgorica
 Sarajevo
 Route map
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ChristchurchQueenstown
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 Auckland
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 Wellington
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 Launceston
 AdelaideCanberra
 Albury
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 Newcastle
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 Darwin
 Broome
 ProserpineKarrathaPort Hedland
 Newman
 Perth
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 Australasia Network
 Gothenburg
 StockholmHelsinkiOslo
 Copenhagen
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 Europe Network
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“As the national carrier of the UAE, we remain determined to preserve the country’s environment and ensure the wellbeing and future prospects of the Emirati people.”
 -James Hogan, President and Chief Executive Officer
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StakeholdersEssential to the success of our CSR strategy is the active and ongoing engagement with our stakeholders. We continuously work to engage, educate, inform and be informed. Our goal is not only to understand the concerns and interests of our stakeholders, but also to effect meaningful change that will positively impact the global community in which we operate.
 Our stakeholders include:
 Our employees, whom we educate to increase awareness and from whom we gain ideas through the following initiatives:• the“Marhaba”inductionprogram,whichintroducesnewstafftotheairline’ssustainability
 projects;• thededicatedintranetsite,emailsandstaffnewsforenvironmentalmatters;• the“GreenChampions”whopromoteenvironmentalawarenessamongthestaff;• thecabincrew’ssocialresponsibilitygroupwhichsupportscharitableorganisations;• thecarbonmanagementcommitteethatensurestheaccuracyandtimelinessoftheairline’s
 carbon management policies, projects and programs; and• thebiofuelcommitteethatimplementsalternativefuelstrategyfortheairline.
 Our guests, whom we continuously invite to share their thoughts and comments with us. Their feedback provides valuable insights which help us align our activities to ensure we are setting appropriate goals.
 Our service providers and business partners, who work with us through the Abu Dhabi Sustainability Group and the Abu Dhabi Stakeholders Coordination Group, ensuring that aviation’s environmental issues are addressed consistently and that policies are effective.
 Our industry associations and groups, such as the UAE General Civil Aviation Authority, the Arab Air Carriers Organisation and its Environmental Policy Group, the International Air Transport Association and its Environment Committee and International Affairs Committee, which join with us in pursuing global interaction on sustainability issues.
 Our local community and government with whom we engage constantly through diverse channels to communicate the challenges we face in effectively addressing complex global issues and developing common positions.
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“We are keenly aware of our potential to have either a positive or negative impact on the communities in which we operate. Our CSR strategy is designed to ensure that we implement best practice in the fields of sustainability
 and social responsibility.”
 -James Hogan, President and Chief Executive Officer
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Sustainability VisionTo be recognised as a sustainable airline that operates to the highest standards of safety, with integrity and transparency.
 Sustainability MissionSustainability will be at the core of our business, integrated into our day-to-day operations and practices, and embedded in every layer of business thinking, planning and execution.
 Sustainability Objectives• Driveindividualandcorporateawarenessofthenecessityoflivingandworkingsustainably• DevelopcapabilityandcapacityinEtihadAirwaystomanagetheongoingsustainability
 agenda• Meaningfullyandregularlyconsultwithandengageallourstakeholdersatthehubandacross
 the network:- to ascertain their expectations and needs, and- implement initiatives that show a genuine commitment to meet those expectations• Setandmanagemeaningfultargetstocontinuouslyimproveoursustainabilityperformance
 based on globally identified, material criteria, our shareholder mandate and stakeholder expectations
 • Createtoolsandinitiativesthatallowourcorestakeholderstoparticipateintherangeofouractivities and initiatives
 • Measureandreporthonestlyandtransparentlyourperformanceinidentifiedandmaterialcriteria
 • Promoteouractivitiesthroughthefullrangeoftraditionalandnewcommunicationschannelsand in effective reporting
 • ContinuetoalignEtihadAirways’sustainabilitypolicyandactivitieswiththeobjectivesintheAbu Dhabi Plan 2030.
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TOGETHERAs the national carrier of the UAE, and a leading regional and international brand, it is imperative that our CSR strategy addresses focuses on the material areas of most concern.
 As part of an industry with unique environmental and sustainability challenges, in addition to the obvious measures taken to mitigate risk and protect the integrity of our corporate reputation, we endeavour to work proactively in initiatives that positively and genuinely impact the environment in which we operate and the communities across our network.
 Reflecting our policy of commercial collaboration evident in the creation of our equity alliance, collaboration is also a cornerstone of our CSR and sustainability strategy.
 Sustainability is a collaborative process, and we will only succeed in our efforts if we work in effective and ongoing partnership with our internal and external stakeholders. We believe in this collaborative effort, and its name confirms our belief:
 TOGETHERGreener TogetherGrowing Together Working Together Giving Together
 This is our four-part policy, communications and reporting framework for engagement with all of our stakeholders. Each year, we are challenged to find significant ways to engage our community and make a culturally dynamic and appropriate impact on our surroundings. Through TOGETHER, Etihad Airways strives to be the best in an ever-changing industry.
 “Etihad Airways realises its
 responsibility to measure, manage and
 minimise its impact on the environment, and we will continue to look at innovative
 ways to do so.”
 -Captain Richard HillChief Operations Officer
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Greener TogetherThe environmental strategy for Etihad Airways is driven by our commitment to reduce carbon dioxide emissions and our determination to find viable, alternative sources of fuel for the aviation industry.
 Greener Together embodies our commitment to working with our industry partners, our suppliers and our customers to manage and minimise the environmental impact of our operations. This includes managing our carbon emissions, measuring our carbon footprint, and implementing a waste management strategy. Our initiatives also include resource use management, and educating and communicating to our stakeholders.
 While our environmental strategy remained diverse in 2012, as an airline we continued in our strenuous efforts to maximise efficiency. These efforts were clearly reflected in an additional emissions reduction of seven per cent per passenger kilometre flown on our passenger fleet, as compared to 2011. This increase represents an overall efficiency improvement of 24 per cent since 2006.
 We continued to contribute at a global level through involvement with the International Air Transport Association (IATA). Our goal is to ensure that potential emissions regulations are fairly applied to the industry, taking into account the significant investment made by airlines.
 We also continued to invest significantly in new technology, including new aircraft, engine upgrades and operating technology -- a clear reflection of our commitment not only to sustain ongoing efficiency, but to increase the level where possible.
 On the ground we have focused our energies on a number of office-based initiatives, including education and awareness to address regional water scarcity. We continue to encourage and promote self-awareness in staff behaviour, emphasising the need for every individual to carefully consider use of water, energy and other resources.
 We had several successes in
 2012 including:
 • the2012WaterSavingCampaign;
 • thelaunchof“PrintSmart”;
 • ourfirstbiofuelflight;
 • obtainingover24percent fuel efficiency per passenger kilometre since 2006; and
 • supportingalternativesustainable fuel development.
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Etihad Airways environment policyAs the national airline of the UAE, wholly owned by the government of Abu Dhabi, Etihad Airways is an important driver of economic growth and diversification in the country.
 While operating under a strict commercial mandate from our shareholder, we recognise our responsibility to the community and are committed to mitigating the impact of our operations on the environment. To achieve this, Etihad Airways pledges to:
 • Abidebyallnationalandinternationalenvironmentallegislationthatapplies to our business
 • Putinplacethemeasurementsystemsandworkingprocedurestoallowus to track and modify our environmental performance
 • Innovatetoreduceourdependencyontraditionalformsofenergyandaviation fuel.
 • Trainourstaffontheimportanceofenvironmentalprotectioninourbusiness operations and on their individual responsibilities
 • Communicateandreportopenlyandtransparentlyonourenvironmental
 performance to all our stakeholders, including employees, guests, suppliers and partners.
 We hold it as a fundamental principle that true success requires the engagement and participation of many different partners, within the markets in which we operate and across the air travel industry as a whole, and therefore aim to:• Encouragecollaborativeactionandplayanactiveroleinindustry
 debate on environmental issues.• WorkwithindustrybodiessuchastheInternationalCivilAviation
 Organization (ICAO), IATA, the Arab Air Carriers Organization (AACO), and local government and non-government partners on identifying issues and developing common solutions.
 The environment is a joint responsibility. Every member of our workforce has a duty of care to uphold this policy, limit their individual impact on the environment, and actively work to mitigate the potential impacts of our business on the environment.
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Our carbon footprintThe main activities of Etihad Airways, namely the operation of aircraft, ground vehicles and key office facilities, are measured in terms of their respective carbon emissions. Our carbon footprint is the total amount of carbon dioxide (CO2) emissions or equivalent associated with those activities. Although we are a global operation, we focus on the activities in which we can influence and reduce our emissions.
 By far the greatest contributor to our carbon footprint continues to be our aircraft operations, accounting for over 99 per cent of our measured footprint. Accordingly, a great deal of our efforts toward emissions reduction remain focused on this area.
 Six aircraft were introduced into the fleet in 2012. As the airline continues to grow, so do the total emissions associated with our core operations. Nevertheless, many initiatives were implemented in 2012 to optimise fuel use and increase overall efficiency. To that end, we have successfully increased overall efficiency across the passenger and cargo fleet by 17 per cent per ton kilometre flown since 2006.
 Our foot printing is developed in line with the Greenhouse Gas Protocol, which includes three types of emissions:• Scope1–directemissionsfromburningfossilfuel,suchasjetfuel,
 gasoline and diesel.• Scope2–indirectemissions,suchasthoseassociatedwithenergy
 requirements in the production of electricity, potable water through the desalination process, and chilled water for air conditioning.
 • Scope3–emissionsfromothersources,includingwastedisposal.
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ETIHAD AIRWAYS 2012 CARBON FOOTPRINT Scope 1 Total Usage Unit Conversion Factor Tons of Carbon Dioxide Percentage of Total
 Aircraft 1,944,382 Tons 3.15tCO2/tfuel 6,124,803 99.77%
 Ground Vehicle (Petrol) 293,315 Litre 2.3kgCO2/litre 675 0.01%
 Ground Vehicle (Diesel) 2,025,176 Litre 2.7kgCO2/litre 5,468 0.09%
 Scope 2
 EY Complex Electricity 1,549,373 kWh 0.700 kgCO2/kWh 1,085 0.02%
 EY Plaza Electricity 735,173 kWh 0.700 kgCO2/kWh 515 0.01%
 EY Complex District Cooling Water 3,607,829 tons/hr 0.674 kgCO2/tonnes/hr 2,432 0.04%
 EY Plaza District Cooling Water (including residential areas)
 3,052,799 tons/hr 0.674 kgCO2/tonnes/hr 2,058 0.03%
 EY Complex potable water 83,196 m3 15kg C02/m3 1,248 0.02%
 EY Plaza potable water /Commercial Area 2,187 m3 15kg C02/m3 33 0.00%
 Scope 3
 Waste to Landfill 784,350 Kg 1.000 tonnes/CO2 784 0.01%
 Total CO2 emissions 6,139,099 100%
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Supporting industry goalsThe international commercial aviation industry remains under pressure to manage the increasing total growth of the industry’s carbon dioxide emissions.
 Coordinated by IATA, the industry’s “four pillar strategy” for emissions management covers: technological innovation, operational efficiency, infrastructure improvement and market based mechanisms. This framework provides an important platform to drive and coordinate the extensive efforts of the industry to ensure effective change.
 The ambitious goals outlined in 2009 reflect the industry’s absolute commitment to reducing emissions:
 • anaverageannualfuelefficiencyimprovementof1.5percentannuallyto2020;
 • thestabilisationofnetCO2emissionslevels(“carbonneutralgrowth”)from2020; and
 • a50percentreductioninnetcarbondioxideemissionsin2050comparedto2005.
 Despite this unique collective commitment, global agreement to implement an agreed strategy at state level has been slow, resulting in unilateral action by the European Commission in the form of the European Union Emissions Trading Scheme (EU ETS) for flights into, out of and within Europe.
 Stopping the clock on EU ETSWhile most airlines recognise emissions trading as one of a range of potential market-based measures in a many-tiered approach to reducing carbon emissions, the EU ETS met serious resistance from the start from airlines, including Etihad Airways which remains firmly opposed to this unilateral approach for international aviation.
 In November 2012, the European Commissioner for Climate Action announced that the application of the EU ETS to flights into and out of Europe would be suspended for 2012 pending negotiations within ICAO on a unified global approach.
 Etihad Airways will continue to work with IATA and other airlines to develop and support possible solutions for a global scheme. The ultimate hope is for a fair and equitable global system which results in genuine emissions reductions without causing competitive distortion within the industry.
 Our position on global emissions management
 • Aglobalsolutionisabsolutelytherightapproach for international aviation and the only way to prevent a costly and administratively burdensome patchwork of schemes to deal with aviation emissions around the world.
 • Anymeasurestotakeaccountof‘specialcircumstances and differing capabilities’ must be applied in a way to prevent competitive distortion, for example by treating operators on the same route in the same way.
 • Aglobalschememustbedevelopedtotake into account the efforts made by the industry through technological improvement, operational efficiency and the improvements in infrastructure management, all of which lead to continuous improvement in efficiency of aviation.
 • Intheabsenceofglobalconsensusonasingleglobalscheme,a‘framework’mechanism must be as prescriptive as possible in nature and form the basis of a global mechanism in the future.
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Reducing our emissionsOur efficiency is always a priority, and is primarily managed under the Fuel Saving Steering Committee. This group brings together key senior staff members in the areas of operations, technical, finance and environment to identify and ensure accountability for a dynamic list of fuel saving initiatives.
 In 2012, tracking the success of our actions became far easier with the introduction of a new fuel management system which allows for detailed analysis of each stage of a route. The system, provided by Rolls-Royce subsidiary Optimized Systems and Solutions (OSys), intricately analyses the airline’s existing fuel usage to prioritise better areas where the most effective fuel and emissions savings can be achieved.
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INITIATIVE FUEL REDUCTION
 CO2 EMISSIONS SAVINGS
 Managing pilot extra fuelEducation and building pilot confidence in the flight planning system has driven down the average amount of discretionary fuel carried. Compared to the same period in 2011, discretionary fuel carriage has been reduced by 74 per cent.
 1,407 tonnes 4,431 tonnes
 Taxi-out fuelDetailed analysis of flight data indicated that in a number of airports, planned amounts of taxi-out fuel (the fuel required to taxi to the runway) was higher than necessary. The average required amounts are now recalculated based on collected data and reduced accordingly. This action resulted in a clear lowering of the amount of fuel burned to carry the additional fuel weight.
 In 2012, six airports were involved. For 2013, 14 additional airports will be investigated.
 140 tonnes 440 tonnes
 Reduced engine taxiOnce a flight has landed, cleared the runway, and is at a speed of below 40 knots, taxiing on reduced engines is encouraged as a fuel-saving measure.
 An investigation at the beginning of 2012 indicated that this action was carried out on less than 10 per cent of arrivals. This has now increased significantly.
 849 tonnes 2,676 tonnes
 Auxiliary power unitIt is generally more cost effective for an aircraft to turn off the auxiliary power unit (APU) once it reaches the gate where ground power units are usually available. This is not always possible, especially in cases of fast turnaround times in hot locations where ground power may not provide enough cooling. However, through concerted efforts of crew and ground service providers, and where time allowed, the reliance on APUs has reduced by approximately 20 per cent.
 630 tonnes 1,985 tonnes
 Contingency fuelTraditionally, fuel planning requires a standard extra amount of fuel to cover unforeseen circumstances en-route. In reality, this extra fuel is not required, even when flights are diverted, and reduced contingency fuel planning for ultra-long haul routes is now in effect.
 The fuel-saving results have been tracked since July 2012.
 1,382 tonnes 4,354 tonnes
 Managing fuel upliftOur flight operations team has worked hard to ensure the accuracy of fuel required for each flight. The following chart outlines a sample of fuel-optimising initiatives and the corresponding savings in fuel and emissions.
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INITIATIVE FUEL REDUCTION
 CO2 EMISSIONS SAVINGS
 Weight reductionThe airline undertook a review of weight-saving measures and determined that footrests in Economy Class represented a significant reducible weight per aircraft. In February 2012, we commenced the removal of footrests from the aircraft, resulting in significant weight loss.
 1,298 tonnes 4,089 tonnes
 Potable water adjustmentsMore than two years ago the ground services team investigated actual water needs on flights. It was found that the potable water tanks did not necessarily need to be filled to capacity. Accordingly, measures were taken to ensure that water needs were revised, depending on variables such as routing and historic data.
 For 2013 further refinement of these water needs is planned.
 1,244 tonnes
 3,919 tonnes
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Optimising our routesIn 2012, Etihad Airways embarked on a number of initiatives to engage our stakeholders in efforts to move towards greater efficiency in areas of air traffic management and ground infrastructure capabilities. As air traffic increases, especially around the region, we must continue to ensure we remain engaged and proactive in ensuring long term capabilities and aviation capacity.
 Green flightsEtihad Airways continues its multi-stakeholder initiatives to achieve overall flight efficiency and has been involved in a number of collaborative flights to optimise fuel and reduce emissions.
 As part of the Indian Ocean Strategic Partnership to Reduce Emissions (“INSPIRE”) program, the airline achieved emissions savings of over 15 tons on a single flight to Australia through the allowance of priority for all stages of the flight. When a flight is not required to queue or hold and can take the route determined by its computerised route system, using the most efficient altitude, significant savings in fuel and emissions can be achieved.
 However, even with the most fuel-efficient aircraft, airspace and ground infrastructure constraints make flying aircraft resourcefully an ongoing challenge. Collaboration with relevant stakeholders can significantly influence fuel efficiency on a particular route and around airports. The demonstration flight to Australia led to extensive discussions with Indian airspace management providers and has resulted in several permanent improvements to the Indian airspace.
 In 2012, we carried out a similar demonstration flight from Düsseldorf to Abu Dhabi, optimising the entire flight profile from gate to gate. Using an A330300- aircraft, several measures such as continuous climb and descent, optimum cruising levels, and preferential gates to minimise taxiing time and the fuel burn, were implemented. These measures yielded a saving of 1,000 kilograms of fuel compared to a regular flight, resulting in a reduction of over 3,000 kilograms of carbon dioxide emissions.
 This initiative involved extensive collaboration with the German Air Navigation Services Providers Deutsche Flugsicherung (DFS Germany), Eurocontrol’s Central Flow Management Unit (CFMU), the Abu Dhabi Department of Transport (DOT), the Abu Dhabi Airports Company (ADAC), and Abu Dhabi Airport Air Navigation Services.
 New approachesIn July 2012, an Etihad Airways Airbus A330200- was the first aircraft in the region to perform the Required Navigation Performance – Authorization Required (RNP-AR) approach to Abu Dhabi International Airport, marking the beginning of full RNP-AR implementation in Abu Dhabi’s airspace.
 This high precision satellite-based navigation can save up to seven minutes of flight time on approach into Abu Dhabi. The fuel savings can range from 200 to 600 kilograms of fuel per flight, depending on the aircraft type. Such savings in turn have the potential to reduce carbon dioxide emissions by at least 20,000 tonnes per year.
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Supporting alternative sustainable fuelsEtihad Airways recognises the important role alternative fuels will play in the future sustainability of the airline industry, a view that is gaining wider acceptance not only within the aviation sector, but also with governmental policymakers.
 What are alternative fuels?In simple terms, an alternative fuel must be sustainable, that is, viable and acceptable economically, socially and environmentally, and in particular, it should have a lower associated carbon impact.
 It has become increasingly apparent that the only way acceptable sustainable alternative fuel can be produced on a commercial scale is with a very broad base of feedstock.
 The aviation industry and its supportive stakeholders are working extensively around the world on many technology pathway opportunities, using both plant and waste material as potential feedstock.
 In Abu Dhabi, Etihad Airways is working through the Sustainable Bioenergy Research Consortium and other avenues to review the range of potential opportunities for this region.
 The desert environment creates its own unique challenges – not the least of which is a lack of fresh water. Thus, any consideration for plant-based material must either be a secondary use such as waste plant-based cooking oil or the unusable cellulosic waste from food crops, or it must be a plant that is saltwater tolerant or can somehow utilise wastewater.
 Why alternative fuel?There are several serious reasons why the development and eventual commercialisation of non-fossil based fuel needs to be a part of the industry in the future:
 • Lesscarbonintensivealternativefuelscompatiblewithregularfossil-based fuel are the only realistic near-term option to support the
 industry’s goal of “Carbon Neutral Growth 2020.”
 • Ittakesseveralyearstodesignandproducenewaircraft,andoncein use, aircraft need to remain commercially viable for many years. While futuristic design rethink must continue, our priority is to look for alternatives now that will allow sustainable growth over the next 30 or more years.
 Fuel is costly. While there have been significant variations in oil prices, the trend is clearly upward. At Etihad Airways, fuel accounted for more than 30 per cent of total operating costs in 2006, and this figure has risen over the last several years to reach nearly 40 per cent by the end of 2012, despite ongoing new aircraft acquisitions and concerted efforts to improve efficiency.
 What are the challenges?There are three main challenges to implementing the use of alternative sustainable fuels:
 1. Policies and other fiscal tools are needed to ensure global consistency for airlines using alternative sustainable fuels. To date, government policies on renewable fuel have not given any serious consideration to alternative fuels for aviation. As a result, there is a much greater incentive to produce the likes of biodiesel, especially in countries where mandates enforce their use.
 2. Clear and practical sustainability standards are required to ensure that any alternative fuel for the industry is developed with appropriate and distinct principles in mind.
 3. Mechanisms to attract investment throughout the supply chain, from feedstock production to refining, are needed. Currently, there is little refining capability for the approved processes in the production of alternative fuels from non-fossil fuel material.
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What is Etihad Airways doing now?Etihad Airways is at the forefront of the regional movement towards alternative sustainable fuels.
 The airline is a founding partner of the Sustainable Bioenergy Research Consortium (SBRC), led by the Masdar Institute. In conjunction with Boeing, Honeywell’s UOP, SAFRAN, and the Abu Dhabi Government, the SBRC is tasked with identifying commercially viable pathways for the production of sustainable aviation fuel and other forms of energy.
 SBRC’s flagship project is the Integrated Seawater Energy Agriculture System (ISEAS), which focuses on the development of a plant-based feedstock. The ISEAS concept makes use of nutrient rich effluent from fish and shrimp farms, which are becoming more widespread in the region as the demand for seafood rises. Local pollution problems are avoided by not disposing of this waste water directly to sea, but rather diverting it through an oil-producing and saltwater tolerant plant called Salicornia. The seeds of this plant produce oil, and this, together with the cellulosic parts of the plant could ultimately be used to produce alternative fuel for aircraft.
 Etihad Airways is a member of the Sustainable Aviation Fuel Users Group (SAFUG). The organisation consists of over 30 major airlines and communicates the progress being made by the industry while also lobbying governments and policymakers. The group focuses on supporting and driving sustainability principles in the development and commercialisation of alternative fuels.
 SAFUG is committed to the development and cultivation of feedstock which is non-competitive with food and water supplies; the reduction of total lifecycle greenhouse gas emissions from plant growth; the improvement of socio-economic conditions for small-scale farmers who rely on agriculture; and the preservation of high value conservation areas and native eco-systems. Etihad Airways continues its membership in this organisation, working on initiatives which are vital to the development of alternative fuels.
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Facilities managementand ground transportationMonitoring of resources continued in 2012 for our key facilities in Abu Dhabi.
 The challenges in resource use stem from the fact that as the business continues to grow, the total resources used increase correspondingly. However, through concerted efforts we have seen improvements when the metrics used take into account the number of staff involved.
 The electricity consumption in our main office complex increased by 4.6 per cent in 2012, compared to 2011. However, when compared to the number of staff members based in these facilities, there was an improvement of over six per cent, which represents a commendable effort since the training academy, which is part of the complex, was fully utilised for crew and other training in 2012.
 This achievement was partly the result of an overhaul of the air-conditioning systems in the head office and training academy. The impact was even more evident in the district cooling demands. In 2012 the demand for cooling water decreased by nearly 15 per cent compared to 2011, translating into an improvement of over 22 per cent in demand per person.
 In 2012, we also focused on water consumption. In the Etihad Plaza offices, bathroom modifications, and awareness raising contributed to a reduction in water use of over 23 per cent per employee.
 Despite an essential requirement for building washing and the detection of an underground leak midway through the year, the Etihad complex still achieved a 1.8 per cent reduction in water consumption.
 Finally, the emissions associated with the operation of our ground vehicles continue to be measured. The number of vehicles increased in 2012, in line with an increase in the numbers of crew requiring transport to and from the airport.
 Changing behaviour, particularly in such a multicultural environment, continues to be a challenge. One of the best ways to spread the message is to ensure direct and regular communication. We continue in this effort as part of our Marhaba induction program for new joiners and through ongoing briefings for facilities management teams, crew and pilots.
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Waste management In the airThe catering facility at Abu Dhabi International Airport has procedures in place to collect a number of recyclable items generated in the preparation of onboard meals and from the segregation of items coming off the aircraft.
 Etihad Airways crew are encouraged to assist in the recycling effort by placing waste cans and bottles in carts or other designated areas so that they can be more easily identified and separated.
 In 2013, more efforts will be made to increase crew awareness and to determine the most effective ways to facilitate the work on the ground by the catering teams.
 On the groundWaste recycling initiatives continued throughout the year. There was a significant reduction in the amount of paper and cardboard collected for recycling in 2012. However, this is a reflection of the reduction in paper being generated, rather than a reduction of the paper separated. We achieved a 2.3 per cent reduction in the amount of waste generated by staff, although the overall amount of waste collected for disposal increased by nearly seven per cent.
 In 2013, the focus of our internal efforts will be on waste management.
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Sustainability campaignsCarbon offsettingEtihad Guest, the Etihad Airways loyalty program, offers a carbon offsetting program that allows members to donate miles to carbon reduction projects around the world.
 By the end of 2012, air mile donations from Etihad Guest members amounted to approximately AED 28,500, thereby offsetting approximately 916 tonnes of carbon dioxide.
 The projects benefitting from this offset include initiatives in Cambodia and Uganda to provide disadvantaged communities with fuel efficient stoves; a biomass project in India which converts left-over sugarcane fibres to an alternative fuel source; and power generation through wind farms in China.
 Green ChampionsSeveral Etihad Airways employees volunteer as “Green Champions,” whose mission is to define and implement best practice for creating a green office environment.
 The Champions focus on behaviour change, encouraging staff to participate in ‘green’initiativesincludingrecyclingpaperandotherproducts,usepaperandother office resources wisely, and to turn off office equipment and lights when not in use.
 We also have Green Champions in the air. These environmental ambassadors are volunteer cabin crew who work primarily on encouraging their colleagues to act more responsibility at home and encourage onboard waste segregation practices.
 We all have a moral duty to ensure that we take any actions that help to make this world a better
 place than we found it – for our children
 and each succeeding generation.
 -Vaishali ThakerEtihad Airways Green
 Champion
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The 2012 water saving campaignAt the start of 2012, the environment team launched a major awareness campaign with a focus on the use of fresh water.
 Almost all the fresh water used in Abu Dhabi is derived from the desalination of seawater, an energy intensive process used extensively in the region. This is a priority due to the high individual water consumption levels in the UAE.
 The main purpose of the Etihad Airways’ water-saving campaign was to educate and raise the staff awareness levels. The campaign featured informative talks by Dr. Richard Perry from the Environment Agency Abu Dhabi, and by explorer and environment campaigner Robert Swan OBE.
 Later in the year, to coincide with the internationally recognised Earth Day in April, Dr Mohamed Abdel Hamyd Dawoud, Manager of the Water Resources Department at the Environment Agency Abu Dhabi, provided an enlightening session on the importance of water conservation in the region and various upcoming projects to support the initiative. Nicolas Delaunay, Director of Business Development and Marketing for Emirates Wildlife Society (EWS-WWF) also addressed the staff on how to reduce dependence on water.
 Staff members were encouraged to come up with ideas for water conservation. Suggestions included automated tap systems and alternative irrigation systems for the head office complex.
 Etihad Airways cabin crew member Yo Misaki created the eye-catching comic book “Aki the Water Saver” to help communicate the campaign, especially among the children of staff.
 The airline also sponsored a competition, asking participants to submit photographs highlighting the importance of water.
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Earth HourThe UAE participated in international Earth Hour on Saturday, March 31, 2012, between 8:30pm and 9:30pm. This event, which is celebrated globally, brings attention and support to the cause of saving energy around the world.
 Etihad Airways celebrated the event by turning off the lights at our major facilities in Abu Dhabi and by encouraging all staff to participate by turning off lights at home.
 Print Smart In mid-2012 a program was started to monitor printing habits across the business more closely and to understand our genuine print needs in order to reduce our environmental impact and the cost of printing across the company. Communication to raise awareness and encourage changes in behaviour resulted in a reduction of approximately 500 sheets per person, representing an estimated reduction of 12 per cent per person.
 An ambitious goal has been set of 30 per cent reduction by the end of 2013.
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Responsible disposal of electronic wasteIn 2012 Etihad Airways signed a global memorandum of understanding with the UAE’s leading e-waste handler, Enviroserve, to secure environmentally responsible e-waste disposal. The procedure for disposal is based on international standards of environmental safety. As part of this agreement, EnviroServe’s e-waste recyclingdivisionfacilitatesthecollectionof‘endoflife’electronicproductsand service parts before segregating the material into the different components and sending them to recyclers where they will be melted, crushed and treated into raw materials for reuse. In 2012 11.5 tons of e-waste were collected for processing by the Enviroserve team.
 Through implementing this initiative Etihad Airways reaffirms its role as a pioneer in the airline industry, being one of the first airlines to sign a global contract and put into action an effective and environmentally responsible waste management system.
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Goals and targetsProgress on 2012 targets
 REDUCTION TARGETS OUTCOME
 Five per cent reduction in potable water consumption at the Etihad Airways Complex compared to 2011
 TARGET NOT METTwo per cent increase in total consumption in 2012 versus 2011
 Two per cent improvement per m3 per employee
 Five per cent reduction in energy consumption at Etihad Complex and the Etihad Plaza Offices compared to 2011
 TARGET EXCEEDED PER EMPLOYEETen per cent increase in total consumption in 2012 versus 2011
 Six per cent improvement per kwh per employee
 Five per cent reduction in cooling water requirements at Etihad Complex compared to 2011
 TARGET EXCEEDED17 per cent improvement in total consumption in 2012 versus 2011
 23 per cent improvement per tonne hour per employee
 Ten per cent reduction in the volume of waste to landfill from Etihad Complex compared to 2011
 TARGET NOT METSeven per cent increase in volume of waste to landfill in 2012 on 2011
 Two per cent improvement per kg per employee
 Ten per cent improvement in waste segregation and recycling in Etihad Complex compared to 2011
 TARGET NOT MET15 per cent decrease on material segregated for recycling in 2012 compared to 2011
 Ten per cent reduction in copy paper use in both Etihad Complex and Etihad Plaza offices compared to 2011
 TARGET EXCEEDED13 per cent improvement on paper use per employee in 2012 on 2011

Page 39
						

2013 Targets
 REDUCTION TARGETS ACTION PLAN
 Five per cent reduction in potable water consumption at Etihad Complex compared to 2012
 Reduce the extent of water intensive landscaping
 Review cleaning practices to identify opportunities to reduce water consumption such as high pressure cleaning equipment and low water cleaning products
 Five per cent reduction in energy consumption at Etihad Complex and the Etihad Plaza offices compared to 2012
 Continuous active promotion of energy efficient practices within the business
 Five per cent reduction in cooling water requirements at Etihad Complex and Etihad Plaza offices compared to 2012
 Investigate opportunities to improve air conditioning efficiency
 Ten per cent reduction in the volume of waste to landfill from Etihad Complex compared to 2012
 Establish sustainability guidelines for waste generation.
 Staff awareness raising, including office staff and facilities maintenance and cleaning teams
 Internal events to support the 2013 waste reduction campaign
 Zero aluminium cans to landfill Focus on aluminium cans for recycling as part of the 2013 waste reduction campaign.
 Staff events to encourage segregation of aluminium cans.
 Ten per cent reduction in copy paper use across Etihad offices in UAE in 2013
 Promoteactivelyandcontinuouslythe‘PrintSmart’campaign company wide
 30 per cent reduction in printer use per UAE- based employee in 2013 compared to 2011
 Reviewing printer needs and imposing print security mechanisms
 Education raising and promoting print reduction practices
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INITIATIVE FUEL REDUCTION
 CO2 EMISSIONS SAVINGS
 Managing pilot extra fuelEducation and building pilot confidence in the flight planning system has driven down the average amount of discretionary fuel carried. Compared to the same period in 2011, discretionary fuel carriage has been reduced by 74 per cent.
 1,407 tonnes 4,431 tonnes
 Taxi-out fuelDetailed analysis of flight data indicated that in a number of airports, planned amounts of taxi-out fuel (the fuel required to taxi to the runway) was higher than necessary. The average required amounts are now recalculated based on collected data and reduced accordingly. This action resulted in a clear lowering of the amount of fuel burned to carry the additional fuel weight.
 In 2012, six airports were involved. For 2013, 14 additional airports will be investigated.
 140 tonnes 440 tonnes
 Reduced engine taxiOnce a flight has landed, cleared the runway, and is at a speed of below 40 knots, taxiing on reduced engines is encouraged as a fuel-saving measure.
 An investigation at the beginning of 2012 indicated that this action was carried out on less than 10 per cent of arrivals. This has now increased significantly.
 849 tonnes 2,676 tonnes
 Auxiliary power unitIt is generally more cost effective for an aircraft to turn off the auxiliary power unit (APU) once it reaches the gate where ground power units are usually available. This is not always possible, especially in cases of fast turnaround times in hot locations where ground power may not provide enough cooling. However, through concerted efforts of crew and ground service providers, and where time allowed, the reliance on APUs has reduced by approximately 20 per cent.
 630 tonnes 1,985 tonnes
 Contingency fuelTraditionally, fuel planning requires a standard extra amount of fuel to cover unforeseen circumstances en-route. In reality, this extra fuel is not required, even when flights are diverted, and reduced contingency fuel planning for ultra-long haul routes is now in effect.
 The fuel-saving results have been tracked since July 2012.
 1,382 tonnes 4,354 tonnes
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Growing TogetherGrowing Together is a collection of initiatives to support the growth and economic development of Abu Dhabi and its citizens in support of Abu Dhabi Plan 2030. Because aviation is a critical industry within the government’s plan, Etihad Airways plays a crucial role in supporting and driving economic diversification and growth in the country.
 There are four key areas in which Etihad Airways makes a significant contribution to the economic development of the UAE:
 · Direct economic contribution – the airline contributed US$2.3 billion to Abu Dhabi’s GDP, employing 10,656 people directly.
 · Indirect economic contribution – the airline made an indirect econom-ic contribution of US$1.2 billion and supported an additional 16,695 jobs in 2012 through commercial interactions, including fuel purchases, mainte-nance and repair, airport rental and landing fees, marketing, advertising, IT ventures and communications.
 · Induced economic contribution – the airline can claim an induced GDP contribution of US$1.1 billion and an additional 15,434 jobs can be attribut-ed to money spent during 2012 by people working for Etihad Airways and its suppliers.
 · Catalytic economic contribution – the airline’s expanding network was a key factor in encouraging economic growth in the region as increased access allowed businesses to invest in Abu Dhabi and throughout the rest of the country. The airline’s catalytic contribution was nearly US$6.1 billion, and supported nearly 41,540 jobs.
 Etihad Airways is also a key contributor to the growth of the tourism sector in Abu Dhabi and the UAE. In 2012, the airline carried 10.3 million passengers, an increase of 23 per cent over 2011. We anticipate that this number will increase significantly by the end of 2013.
 Building the nationIn November 2012, Etihad Airways reached a milestone with the employment of its 1,000th UAE national. Noora Al Marri joined the airline’s Graduate Manager Development Program
 (GMDP) where she will undergo comprehensive training, including a nine-month orientation through key Etihad departments, followed by a six-month placement in head office or a four-month placement in an outstation. She was encouraged to join the airline by her husband, Faisal Al Naqbi, who joined the airline’s Cadet Pilot Program at the beginning of 2011.
 By the end of 2012, Emiratis comprised 22.4 per cent of the airline’s core workforce, holding positions across all divisions and departments of the airline. Upon completion of their training, graduates of the GMDP are employed as duty managers or as sales development managers. The GMDP also includes the Finance Development Program in which candidates complete a 12-month workplace rotation through all areas of the Finance department. Graduates of this program are assigned to positions such as leasing officer, procurement controller and finance officer.
 The Cadet Pilot Program comprises an 18-month training course, including 900 hours of classroom tuition and 201 hours of flight training in single and multi-engine aircraft. Cadet pilots must also pass the UAE General Civil Aviation Authority’s technical and flying exams to receive a UAE Airline Transport Pilot License (ATPL). Upon receipt of the ATPL, cadet pilots join Etihad Airways as second officers and undergo specific training on their allocated aircraft using the airline’s cutting-edge flight simulators. After approximately six months, the second officers become qualified first officers.
 Since Etihad Airways began its Emiratisation program in 2007, 229 cadet pilots, 127 graduate managers, and 206 contact centre agents have passed through the Etihad Training Academy and are now deployed in posts across the airline.
 By the end of 2012, 1,254 Emiratis were employed, an increase of over 500 over the previous year. The airline works closely with the Ministry of Presidential Affairs, the Ministry of Higher Education and Scientific Research, Abu Dhabi Tawteen Council, HCT, Zayed University, Abu Dhabi University, and other organisations to enhance the effectiveness of its program to recruit nationals and develop the local workforce.Al Ain Contact CentreOne of the airline’s more significant recruitment efforts took place with

Page 43
						

“Joining Etihad Airways was a dream come true for me because
 it has such a fantastic reputation as an
 employer in the Emirati community.”
 -Noora Al MarriEtihad Airways’ 1000th UAE
 national employee
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the establishment of its contact centre in Al Ain. Recognising the need to create job opportunities for the women of Al Ain, the airline elected to open a contact centre there and create an environment where national women would feel comfortable working in a culturally sensitive environment.
 Recruitment for the initiative started in June 2010, and recruits underwent a six-month development program which included training in reservations, sales, customer service, basic English skills and computer skills. In March 2011, the Al Ain contact centre officially opened its doors with 85 highly qualified and fully trained Emirati women on staff. By the end of 2012, the staff complement had increased by 150 per cent and was handling over 61,000 calls per month.
 Excellence is key to the success of the Al Ain contact centre as evidenced by the fact that the centre won the awards for “Best Facility” and “Best Quality Submission” at the Insights Middle East Call Centre Awards 2012. As a result of its ongoing success, the facility may be further developed as a Centre of Excellence for Etihad Airways. The airline’s prominent status and reputation in the community creates the potential and drive to produce further opportunities for the women of Al Ain, using the contact centre as a model for future growth and development.
 Etihad Airways now has four contact centres located in Abu Dhabi, Al Ain, Mumbai and Manchester. In 2012, the contact centres handled approximately 2.6 million calls, assisting guests in 36 markets, using 15 languages. Of the 600 staff employed in the contact centres, 55 per cent in the UAE are Emiratis.
 Omani recruitment drive At the beginning of 2012, Etihad Airways launched a recruitment drive in Oman to hire 400 new Omani employees by the end of 2012.
 The recruitment campaign is part of a four-year plan to increase the number of Omani nationals employed by the airline in support of its growth plans around the world. Jobs being offered span the airline’s operations, including cabin crew and managerial positions. As part of the drive, Etihad Airways conducted regular open days and participated in major career fairs throughout the Sultanate.
 The Omani recruitment campaign led to the successful recruitment of 268 Omanis, bringing the total number of the airline’s Omani nationals to 327.
 Community sponsorshipAs the national airline of the UAE, Etihad Airways actively supports local and regional initiatives to ensure the growth of the local economy and provide a positive impact on the lives of those who live within the Emirate. The airline welcomes interaction with organisations and projects that are consistent with the airline’s values of hospitality and team spirit.
 Etihad Airways supports local sporting talent throughout the UAE in programs such as the “F1 in Schools Program”, the Manchester City Soccer Schools, and the Etihad Harlequins Rugby Schools Program and Clinic. These programs encourage children to be active, hone their natural skills and abilities, and do their very best to achieve success. Although the principles are taught through sporting challenges, the children are encouraged to apply them throughout all areas of their lives.
 The airline also works in a unique collaboration with Sougha, a Khalifa Fund initiative which works with women in the Western Region to preserve and promote traditional Emirati craft skills. The women create modern products which are made available on board Etihad Airways flights for duty free purchase. This initiative supports the economic inclusion and development of an otherwise marginalised community, provides enhanced employment opportunities for women, and implements the Emirate’s overall goal of economic diversification.
 Throughout the year, Etihad Airways also promotes health and wellness for the community through campaigns such as breast cancer awareness, and early screening and detection of illnesses such as prostate cancer. In support of breast cancer awareness month, Etihad Airways staff raised over AED 50,000 for breast cancer charities through bake sales and pink ribbon donations. The airline also sponsored free mammography and screening in Abu Dhabi in conjunction with Burjeel Hospital’s mobile mammography unit.
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In 2012, Etihad Airways began an exclusive partnership with Abu Dhabi Organics Farm, the first internationally certified organic farming initiative in the UAE, to supply fresh organic produce for use in the airline’s Diamond First Class. The farm maintains 200 hens and three beehives that supply eggs and honey for the airline.
 Established in 1997 by Khalid Al Shamsi, a UAE national who is passionate about organic living, the farm sits on more than 55 hectares of land. Its production meets the highest international quality standards and follows best practice for sustainable farming.
 Growing Together Targets for 2013· The Absher program, an initiative launched by Shaikh Khalifa bin Zayed al Nahyan, the presi-
 dent of the UAE, in collaboration with Tawteen, commits Etihad Airways to employ 1,500 Emirati job seekers between 2012 and 2016.
 · A goal of 75 more Emirati staff to be employed at the all-woman Al Ain call centre in 2013
 · An MOU signed in 2012 with the Ministry of Education will assist Etihad to identify potential Emirati employees who have studies abroad
 “We believe that a diverse and
 talented workforce is invaluable, and we are committed to creating
 an environment where all employees can develop their full
 potential.”
 -Ray Gammell, Chief People and Performance Officer
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Working TogetherWorking Together covers Etihad Airways’ considerable commitment to and investment in our multicultural and diverse employees in terms of training, development and wellbeing. Our Emiratisation program is also very important in supporting the government’s aim to build up and support the national workforce through meaningful job creation and training.
 A total of 2,587 people joined Etihad Airways in 2012, bringing the total number of employees to 10,656, and the total number of nationalities to 125, at the end of the year. Of the positions open, 28 per cent were filled internally, including 39 per cent of all managerial roles, confirming that the airline provides real opportunities for the progression and development of its staff.
 Engaging our staffIn 2012, we conducted our first employee opinion survey in an effort to gauge our employees’ thoughts about the business and our conduct as an employer. Entitled “MyEY”, the survey covered a wide range of topics to help employees express their opinions and to educate the senior management on the views of the workforce. The results of the survey were analysed by an independent company to ensure confidentiality and accuracy.
 The survey showed an overall employee engagement score of 76 per cent – 18 per cent better than the global average. Such levels of engagement reflect the commitment of our employees, which is in turn reflected in the strong business and financial performance of the airline. The survey further confirmed the following:
 · 93 per cent of staff say that they are proud to work at Etihad Airways;
 · 92 per cent of staff say they are willing to go beyond normal job require-ments to help the airline succeed;
 · 83 per cent of staff say they are satisfied with working at Etihad Airways.
 In response to these results, further action plans are being developed to ensure that we maintain and enhance this level of engagement.
 Recognising and rewarding performance The “iachieve” performance management process and system was introduced to all Etihad Airways employees in January 2010. The purpose of the program is to:
 · ensure that all employees have objectives that are aligned to those of the business;
 · maintain a focus on results and the behaviours demonstrated while working towards the objectives;
 · encourage ongoing performance feedback throughout the year, rather than only at review times;
 · focus on employee development and continuous improvement, and
 · hold managers accountable for the effective management of their peo-ple.
 The process relies on continuous performance monitoring to ensure the alignment of work behaviour to objectives. The three key principles underpinning the effectiveness of the program are:· open dialogue between the appraiser and the appraise;· equal responsibility between the appraiser and the appraisee for the
 process, and· no surprises between the appraiser and the appraisee because there is
 ongoing and regular feedback and coaching.
 The program is in its second full year and continues to reinforce the airline’s journey towards a performance-driven culture. The responsibility to set clear objectives and frequently review progress is seen as fundamental to the long term success of Etihad Airways.
 Much of the success of the program depended on the mobilisation of the iAchieve business champions, who have taken on the responsibility for
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supporting their colleagues in defining individual business objectives and ensuring that the efforts of all our employees are aligned to departmental business goals.
 Mentoring for success Etihad Airways maintains a Mentorship Program to support and nurture talent within the airline.
 More than 70 senior managers have been nominated to participate in the program and this number is expected to increase as the program matures.
 In the Graduate Management Development Program (GMDP), mentors are identified at the senior manager level or above to ensure they have the appropriate amount of work experience either within Etihad Airways or within the industry. Mentors undergo an eLearning program that covers the basic expectations of a mentor’s role, followed up by a face-to-face briefing in which more details of the GMDP are covered, as well as the mentor’s role in supporting the project phase of that program.
 Mentees are paired with mentors from a different area of the business than the one in which the mentee works in order to provide a different perspective of the business.The mentor relationship lasts for three months, but both parties are welcome to continue the relationship as long as they find it useful. Buddy programWith a focus on preparing for life in Etihad Airways, the Buddy program links new joiners with established staff members. Before a new staff member joins the company, the buddy contacts him or her to answer any questions about the company. For those employees joining from overseas, this level of contact provides an opportunity to ask questions not only about work but also about life in the UAE.
 Once the new employee has started work, the program allows for continued assistance during the settling in period.
 There are 28 registered buddies among Etihad Airways staff who worked with 680 new joiners in 2012.
 A Buddy storyRadha Menon has worked for Etihad since 2004. In 2009 she volunteered for the buddy program and to date has assisted in the settling in process for 36 new joiners.
 Once Radha is assigned a new buddy, she contacts them to introduce herself and to let them know she is available as a point of contact for any questions or concerns.
 One of her buddies was Rizwan Ahmed, who joined Etihad Airways in 2012. Rizwan considered the program to be a rather important and unique experience, especially for those staff members faced with the sometimes daunting task of moving from overseas. “Having someone I could contact both before I moved here and when I first arrived was very reassuring. She helped me settle into both the company and the country very quickly so I felt right at home.”
 Academic excellenceNurturing talent and supporting individual thinking is essential for supporting the ambitious growth of the airline. An Etihad Airways’ Emirati technical engineering trainee received the Abu Dhabi Industry Award for academic excellence, which aims to encourage academic performance in UAE national students. Muna Mohamed Al Hadharem joined the Etihad Airways Technical Engineering Program in 2009 out of her love for flying and aviation. She said: “I first attended the Abu Dhabi Industry Awards Ceremony in 2009 and I decided back then that one day I was going to win one of these awards, and here I am today!” Muna’s high ambitions, excellent academic and attendance records, and perseverance have all been factors in her winning the award.
 The Etihad Airways’ Engineering Program was established in 2008 in partnership with the Higher Colleges of Technology and the Al Ain International Aviation Academy to give trainees the opportunity to
 “It is no coincidence that the improved
 financial performance of Etihad Airways in
 recent years has come at the same time as the deep embedding of iAchieve across the
 business.”
 - Ray Gammell, Chief People and Performance Officer
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obtain a B1 Engineering License in Airframe and Engines, or a B2 Avionics License in Aviation Engineering Technology. The program is accredited by both the European Aviation Safety Agency and the UAE General Civil Aviation Authority. Currently 86 trainees are enrolled in the program, nine of whom are women.
 Learning and developmentEtihad Airways’ Training Academy delivered classroom courses to more than 7,000 core students during 2012, an increase of 30 per cent over 2011. In addition, more than 25,000 online learning sessions were completed by employees globally. The Academy, which is accredited by IATA, contains the following resources:
 · 32 classrooms
 · one auditorium which seats approximately 120
 · four flight simulators (B777, A320, and two A330/340)
 · one cabin Emergency Evacuation Trainer
 · one Fire Fighting Training
 · four Door Trainers (Airbus and Boeing)
 · six computer-based training rooms.
 To ensure our pilots remain at the forefront of technology and knowledge, the Academy is expanding in size to accommodate six new simulator bays.
 Keeping our staff healthyThe Etihad Airways Medical Centre (EAMC) has continued to develop its clinical care model through focused health promotion and screening campaigns. The airline is committed to supporting healthy lifestyles by providing immediate access to quality healthcare facilities and by supporting health education and promotion activities.
 Services at EAMC are available to all employees and in 2012, the centre
 recorded 37,000 visits. During the year, a broader health care model was introduced through targeted health promotion and screening campaigns.
 The month-long Breast Cancer Awareness campaign in October 2012 included a mobile mammography unit and awareness raising events at local malls and at the airline’s headquarters. The campaign included panel discussions on detection and treatment as well as a meditation session.
 Preventive medicine is encouraged actively and programs such as smoking cessation, Vitamin D deficiency screening, flu vaccinations and hepatitis vaccinations for certain categories of ground staff have helped to significantly improve the health of our workforce.
 Promoting healthy lifestyles is complemented by wellbeing programs delivered through the airline’s Fit2Fly fitness centres in our key residential facilities. In 2012, attendance at the gyms increased by more than 16 per cent to almost 39,000 participants.
 Over 1,000 employees participated in wellness events and preventative screening programs during 2012. Screenings included routine testing for cholesterol, blood pressure and fitness.
 Safety and safety managementA safe workplaceSafety remains the top priority for Etihad Airways. It lies at the heart of our business and is a core value across the entire organisation. The statement of commitment, policy and procedures are outlined in the airline’s safety manual, which supports the requirement for a company-wide Safety Management System and helps to embed safety in our working procedures and processes.
 ISO/OHSAS certificationIn 2012 the Corporate Safety and Quality system was certified to the ISO / OHSAS 18001:2007 certification standard, the world’s most highly recognized standard in this business area.
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The OHSAS 18001 provides a framework to control health and safety risks and will complement and improve the airline’s current environment, health and safety management system. Both are geared to minimise risks to employees and others.
 Etihad Airways currently maintains its Safety Management System (SMS) approval under the Abu Dhabi Environmental Health and Safety (EHS) Regulation which requires annual audits to be conducted by approved independent third party auditors.
 The SMS also involves the airline’s third party suppliers and contractors, who are assessed and have to adhere to the SMS requirements and procurement ratification process.
 The importance of health and safety is aggressively promoted throughout the organisation with regular articles in staff newsletters, internal announcements, and the hosting of industry conferences. Etihad Ground Services, Technical and Cargo Safety Week, which took place in May, and a FLT OPS/ Cabin Crew Safety Seminar in October were both well attended.
 Safety Action Groups Under the Abu Dhabi Environment, Health and Safety Regulatory framework, it is mandatory for Etihad Airways to consult with its employees on decisions affecting their health and safety. The SMS Safety Action Groups (SAGs) throughout the business ensure that effective and appropriate EHS information is disseminated and communicated between management and employees.
 The SAGs are also engaged in resolving health and safety issues, monitoring employees’ health and workplace conditions and ensuring that adequate training and information is provided on hazard identification, risk assessment and maintaining healthy and safe working conditions.
 Consisting of representatives from nine key operational departments, the SAGs also include representation from three key outstations across the global network. There are around 90 employees (or approximately one per cent of the total workforce) who are actively involved in disseminating EHS information and providing feedback between management and employees.
 Environmental health and safety training EHS training is fundamental for any workplace if it is to succeed in achieving its objectives. All training requirements are determined by the organisation’s Safety and Quality department and overseen by the Health and Safety Division of the Abu Dhabi Department of Transport.
 Over 1,300 hours of formal training was provided, in the following areas;
 - 1,829 core grade staff underwent EHS-specific induction training and fire fighting
 - 715 crew underwent EHS-specific induction training
 - 18 staff underwent first aid training
 - 96 pilots underwent EHS-specific induction training
 - 40 staff underwent safety manager training
 - 17 staff underwent either firefighting, fire marshal or fire system training
 - 10 staff underwent incident investigator training
 - 16 staff underwent IOSH training.
 IATA Operational Safety AuditAll IATA member airlines are required to pass the IOSA (IATA Operational Safety Audit) audit, which is conducted every two years by an externally accredited audit organisation. In 2012 Etihad Airways passed the two-yearly IOSA renewal.
 The IOSA requirements are both comprehensive and stringent, consisting of 966 standards, subdivided into eight operational areas. Passing this with zero findings in 2006, 2008, 2010 and 2012 is a significant achievement for the airline and demonstrates the very highest levels of safety.
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Working Together Targets for 2013· Implementation of new specialist programs to include in the airline’s
 Emiratisation program
 · Employ 400 additional Omani nationals
 · Employ over 350 Moroccan staff in 2013
 · Introduction of childcare facility
 · Launch of HRConnect intranet site
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Giving TogetherGiving Together encompasses Etihad Airways’ philanthropic and NGO support programs, and encourages our employees and guests to join us in donating time, money, services or Etihad Guest miles to the nominated charities across our network.
 Throughout 2012, we worked with the global community donating:
 · 223 tickets for charitable causes
 · 1,872 kilograms excess baggage waived for humanitarian causes
 · XX of cargo space to carry humanitarian and charity aid
 · A total of XXXXX Etihad Guest Miles to the XX charities nominated by the airline.
 Responsible airline support One of the most effective ways an airline can provide eefective help is through logistics support, which for many charities and NGOs constitutes the highest part of their overheads - transporting experts, field workers, volunteers and essential cargo to the places where they are needed the most. Our efforts in this area were significant in 2012, and we worked with and through other organisations, including Airlink and Care by Air, not only to help those in need directly, but to also help those who work to help others.
 UAE support for Syrian refugeesEtihad Airways, the UAE Red Crescent and the “Emirati Helping Hands” initiative teamed up in a humanitarian effort to transport 140 tonnes of food and clothing to displaced Syrian citizens in Jordan. The humanitarian cargo was transported by road from Amman to a special UAE-Jordanian field hospital, close to the Syrian border. Etihad Airways deployed its 100-tonne Boeing 777 and its 40-tonne Airbus A300F freighters for the aid delivery.
 Humanitarian missionsSupporting the work of Women and Health Alliance (WAHA) International, the UAE Red Crescent and Shelterbox France, Etihad Airways flew relief kits destined for two refugee camps and two hospitals in Somalia. The kits, containing 474 tents, 50 education boxes and three tons of electrical
 materials, were flown to Nairobi, Kenya, and then transported over land to Mogadishu.
 Global projectsGrassroots education Etihad Airways lent its support to a project to help improve the lives of children in the Uttar Pradesh area of India. The airline provided free tickets to Monyati Initiatives, an Abu Dhabi based non-profit social development organisation that supports communities in need. Monyati, an Arabic word that translates as “a little wish that is close to your heart,” has carried out charitable projects in Kathmandu, Pakistan, Brazil, Ethiopia, Mexico and Sudan since 2009. The organisation has raised more than two million dirhams for projects, all of which were completed by volunteers led by the organisation’s founder, Monja Wolf.
 In 2012, volunteers assisted in construction and other projects for the Pandit Brahmaganga School in the Sant Ravidash Nagar district of Uttar Pradesh. The school has 700 students between the ages of five and 15.
 Volunteers constructed five classrooms, manufactured 100 school benches, provided 16 used laptops, and arranged for student sponsorship. The volunteers also painted the classrooms, planted trees, and visited neighbouring schools to learn about the challenges faced by the local education community.
 New Delhi winter campaignIn another collaboration with Monyati and a local India-based NGO, Etihad staff and volunteers donated blankets and food parcels to inner city shelters housing orphans and abandoned street children as well as subsistence farmers and day labourers.
 A helping handEtihad Airways flew renowned UK hand surgeon Dr. Donald Sammut and his team to Lalgadh, near Janatpur in Nepal, to spend an intensive week seeing patients, performing operations, teaching surgical techniques to local surgeons and nurses, and training local doctors.
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Spreading warmth and cheer in Nepal The airline made a donation to two social welfare organisations in Kathmandu. The care parcels consisted of packed lunches and blankets for children and elderly citizens in need.
 Showing kindness in KenyaEtihad Airways cabin crew visited children at Nyumbani – the Children of God Relief Institute in Nairobi, bringing them smiles and cheer and treats from the airline. As part of the airline’s inaugural activities in Nairobi, cabin crew visited children at a local school, leaving them with caps, t-shirts, food items and smiles.
 Bringing water to TanzaniaThe airline provided flights to Kimberly Fogg, Founder of the Global Sustainable Partnerships, to support her work in Tanzania where her program provides water filters in schools to allow students and teachers access to clean and safe drinking water.
 Soccer schools in LagosContinuing the grassroots community initiatives with Manchester City Football Club at soccer schools in the UAE, Etihad Airways hosted a special football clinic for students in Lagos, with Ivorian international and MCFC central defender, Kolo Toure and three of the club’s trainers.
 Fifty students, between 11 and 16, attended the event and received tips from Kolo and the MCFC club coaches, who are fresh from winning the English Premier League.
 Local initiativesSupporting Emirati traditions and empowering communitiesEtihad Airways and the Red Crescent Society joined together to provide meaningful and effective support to the community’s efforts to highlight and preserve local traditions. The project seeks to empower and encourage Emirati women to use and produce indigenous arts and crafts.
 As part of the Al Ghadeer project, disadvantaged UAE national women receive vocational training in making traditional Emirati products such as coffee sets, fragrance and essence sets, and chocolate and date baskets, using authentic local and recycled materials.
 The products are available through the Etihad Guest Reward Shop and in the airline’s duty free shopping brochure. Profits from the sale of the products provide a source of income for the women.
 iPads for the Abu Dhabi Autism CentreMoney raised by Etihad Airways Sports and Social Committee Ramadan Football Tournament, was used to buy iPads for the Abu Dhabi Autism Centre, which is part of the Zayed Higher Organisation for Humanitarian Care and Special Needs. The Centre provides psychiatric and educational services to children with autism and helps them to integrate into the community. The iPads will be used as teaching aids to help children with high functioning autism to develop their skills and abilities.
 Giving Together Targets for 2013· Instigate CSR programs in Brazil, South Africa and the Philippines
 · Increase communication with guests regarding donation of miles and increase miles charity donation by 10 per cent compared to 2012
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Corporate governance Corporate Governance is rigorously enforced in line with the Manual of Authority through carefully defined structures and processes. The Manual of Authority outlines authority limits delegated by the Board to the Executive Committee, the executive team, management and staff in order to run the company’s affairs and operations.
 The organisational structure ensures transparent reporting and necessary checks and balances. Various layers of shareholder, management and regulatory oversight ensure continuous performance review against corporate strategic objectives and external standards.
 (insert charts for governance framework and management reporting framework)
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Ethics and complianceEtihad Airways has a Fraud Control Policy and a reporting hotline (800 1919) to guide employees when faced with incidents of potential fraud.
 The Code of Business Conduct addresses workplace conduct with respect to business ethics, conflicts of interest and dealings with outside parties. Other policies used to guide employee actions include the Competition Law Compliance Manual, Disciplinary Policy, the Fraud Control Policy, the Manual of Authority and the Social Media Policy Guidelines. Employees can seek guidance from the Compliance Office or the Ethics hotline.
 Responsibility for administering the Code lies with the Ethics Committee, comprising the Vice President Internal Audit (Chair), the Chief People and Performance Officer, and the General Counsel. Oversight responsibility rests with the President and Chief Executive Officer, Audit Committee and the Board of Directors.
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ComplianceEtihad Airways takes compliance seriously and we have compliance programs in the areas of Competition/Antitrust, Data Protection and Anti-Corruption/Bribery. We are in the process of updating and relaunching our compliance programs in the Competition and Data Protection areas and recently launched an ethics hotline to enable our staff to report instances of corruption, bribery and other unethical behaviours. We require managers to undergo online training in these areas. All of our contracts have clauses dealing with compliance and we require our agents and suppliers in high risk areas to undertake competition compliance training.
 The airline was not involved in any legal actions arising from anti-competitive behaviours, anti-trust, and monopoly practices and was not subject to any fines or sanctions for non-compliance.
 Manual of AuthorityEnsuring that Etihad Airways operates to the highest ethical standards with strict compliance to corporate governance procedures is critically important.
 The airline’s Manual of Authority sets out its corporate governance processes and approval limits, which are intended to enable efficient decision making and approval processes without compromising the effectiveness of governance and business controls.
 It was comprehensively reviewed for renewal in line with international best practice and to accommodate the growth requirement of the business.
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Etihad Complex Electricity Consumption Etihad Plaza Electricity Consumption (offices)

Page 59
						

2012
 1,534 kwh/staff
 1,549,373 kwh
 1,501,981 kwh
 1,638 kwh/staff
 2011
 2012
 1,675 kwh/staff
 1,769 kwh/staff
 2011
 Etihad Complex District Cooling Etihad Plaza District Cooling
 2012 2012
 3,572 tonne/hr/staff
 3,607,829 Tonne/hr
 4,239,162 Tonne/hr
 4,623 tonne/hr/staff
 2011 2011
 Etihad Complex Water Consumption
 2012
 82 m3/staff
 83,196 m3
 74,202 m3
 81 m3/staff
 2011
 Etihad Plaza Water Consumption
 2012
 5 m3/staff
 6 m3/staff
 2011
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735,173 kwh
 675,813 kwh
 3,052,799 Tonne/hr
 3,009,064 Tonne/hr
 2,187 m3
 2,481 m3
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Etihad Complex- Paper & Cardboard collected for recycling
 2012 14,548 kg
 24775 kg2011
 Etihad Complex General Waste
 2012
 777 kg/staff
 795 kg/staff
 2011
 Etihad Crew Bus Fuel Consumption
 Year 2012 5 new 30 seater buses added to fleet
 2012 6,142,600 kg
 5,656,329 kg2011
 Etihad UAE Based staff printing consumption
 2012
 2,736 printouts/staff
 2011
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784,350 m3
 728,700 kg
 24,503,649 printouts
 23,503,649 printouts
 3,124 printouts/staff
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