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US Army Corps of Engineers

BUILDING STRONG

US Army Corps of Engineers

BUILDING STRONG

USACE Initiatives Overview

Senior Leaders Seminar

Mr. Edward HeckerDirector Contingency Operations

13 Apr 2010
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BUILDING STRONG

Agenda

Remedial Action Program Update

Successes

Challenges

Readiness XXI

Contingency Operations

Flood Risk Management

Infrastructure Resilience
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BUILDING STRONG

Problems Defined and

Courses of Action

Developed

Remedial Action Plan

Teams Established

Concepts and Plans

Developed

Exercises

and Events

Evaluation: Data

Collection/Initial Analysis

Issues

Lessons

Training SOPs

Revised

SOPs

Updated

USACE

Remedial

ActionProgram

USACE

Remedial

ActionProgram

Discussion

SLS
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BUILDING STRONG

Debris Management

Successes:

Interagency Contaminated Debris Management (CDM) Working
Group

and MOU

MOA with Navy SupSalv (Waterway Debris)

Robust cadre of debris subject matter experts and
specialists

Automated Debris Management System (ADMS)
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Temporary

Emergency Power

Successes: Revision of the pre-scripted mission assignments
(PSMA) to provide

multi-level options for the timely deployment of USACE
resources.

Establishment of a Power Interagency Task Force (PITF) concept
to

provide an interagency approach to mission scoping and
execution.

Continual database development of historical emergency power

assessments (critical facilities) that can accelerate future
missions.

FEMA implemented 249th recommendations for cold weather
generator

modifications in March 2009.

Reconfigured Power Pack implemented for Winter Storms 2010
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Flood Risk

Management

Successes: Collaborative effort between USACE and FEMA to
address common

long-term floodplain management issues

Developed flood risk and watershed management programs and

activities that complement existing Hazard Mitigation
initiatives

Cooperating with FEMA and other Federal agencies through the
SilverJackets Program to create interagency teams at the state
level to

develop and implement solutions to state natural hazard
priorities
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BUILDING STRONG

Tools and

Technology

Successes:

Emergency Power Facility Assessment Tool website will be
fielded

through the USACE Public ENGLink by 1 June 2010

Incorporating reachback technology and tools used by Field
Force

Engineering Teams into domestic emergency response.

Utilizing Aerial Route Recon Kit (ARRK) to perform rapid
post-disaster

recon for the impact area (e.g. New Orleans Levee System post
Gustav).


	
8/8/2019 SLS Hecker 2010 Final

8/17

BUILDING STRONG

Infrastructure

Assessment

Successes: Expansion of the primary focus of this mission from
the post-event

inspection of residential structure to overall assessment and
restoration of

critical public infrastructure (with or without Stafford
Act).

Incorporation of the USACE military Field Force Engineering
teams and

their expertise into the post-disaster assessment of critical
infrastructure.

Collaborative effort between EPA and USACE for standard approach
toassessment and restoration of water/wastewater
infrastructure.

Establishment of Interagency SOP for Essential
Infrastructure

Assessments.
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Regional Interagency SteeringCommittees (RISCs)

Emergency Support FunctionLeaders Group (ESFLG)

Challenges:

ESFLG/RISC Meetings primarily used to transmit information

No linkage between the ESFLG/RISCs

Not leveraging interagency community

Not used to address issues (pre and post disaster)

Limited engagement of Senior Level Executives
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Rapid Temporary Repairs

Success: RTR working group has made great progress

toward 1 June implementation suspense date.

Remaining Challenges:

Develop Optional Self-Help Component

Develop Program Evaluation Tools

Create outreach strategy for States and external
stakeholders

Develop the SOO/SOW (ACI) and SOP Develop Training & Train
USACE & FEMA Staff

Create program materials for applicants
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National Disaster

Recovery Framework

(Infrastructure System RSF)

Challenges:

Need to clarify lead agency authorities and responsibilities
in

order to adequately assess future resource requirements
anddevelop Interagency RSF Annexes to further define strategy,

roles and responsibilities.

Identify crosswalk between NRF (ESFs) and NDRF (RSFs).

Provision of funding/resources to develop this new mission.
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Catastrophic Planning

(Maximum of Maximums)

Challenges:

The federal concept of operations and strategy for the
coordination of

federal resources in a NMSZ cat event, or other cat disaster,
remains in flux.

"Triggers" for automatic activation or execution of PSMA are
still being

debated even as alternatives have not been defined.

The universal view and planning assumption is that there is a
need for a

mechanism to perform prioritization of missions and allocation
of resource

decisions somewhere in the intergovernmental system for
response.

Suspension of HSPD 8/IPS
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Readiness XXI Contingency Operations

USACE

EMERGENCY

RESPONSE

PROGRAM

Fully support the Army,DoD, DHS, DoS, NATOand the Nation for
domesticincidents response andmilitary contingencies.

Enhance our capabilities tomeet new challenges for
allcontingencies.

Ensure USACE hascredentialed/trained highperformance
expeditionaryteams that meet thepublished readinessstandards

Set high standards ofperformance withstandardization of
basicprocesses (SOPs). Trainand measure readiness tostandard.
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Flood Risk Management:A Shared Responsibility

Residual Risk

Structura

l

Contingency Plans
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Collaborative process to identify, analyze, assess, and
enhanceregional preparedness and disaster resilience, using
multi-

jurisdictional discussion-based activities involving a wide
array

of public & private stakeholders.

For a given region, a particular scenario serves as the
triggering

event to analyze impacts, disruptions, critical
interdependencies, and

stakeholder roles and responsibilities.

Two major regional efforts

conducted to date:

Bagnell / Truman Dams (DSES-08)

Columbia River Basin (DSES-09)

Regional Resilience Efforts:Dams Sector Exercise Series
(DSES)
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2010 Dams Sector Exercise Series

Green River Valley (DSES-10)

OBJECTIVES: Achieve a greater understanding of

the potential short-term and long-term

impacts associated with significant

flooding events along the Green River Valley.

o Identify those critical interdependenciesthat influence local
and regional

disruptions.

Assist public & private stakeholders with

the joint identification, assessment, and

improvement of recovery strategies and

business continuity plans.o Enhance regional resilience and
promote

robust partnerships at the local & regional levels.
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USACE Initiatives Overview

Senior Leaders Seminar

Mr. Edward HeckerDirector Contingency Operations

13 Apr 2010
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