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meeting agendaintroductions
 project assignment and scope
 methodology and timeline
 findings
 research results
 competition
 conclusions and insights
 strategy recommendations
 magnitude of potential
 summary and discussion
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project assignment and scope
 identify characteristics of the 18-24 college market in regards to:
 demographics
 banking, money and card usage
 internet, social media and mobile usage
 investigate competition
 identify opportunity for WU
 develop strategies to capitalize on opportunity

Page 4
						

methodology and timeline
 scope, February 23 - 24, 2010
 questionnaire one, March 4-9, 2010
 analyzing questionnaire one, March 10 - 24, 2010
 questionnaire two, March 25-31, 2010   
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methodology and timeline
 revision of scope, April 2 - 7, 2010
 draft card sample, April 9, 2010
 research, April 10-15, 2010
 strategy development, April 10-19, 2010
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findings - description of phase one
 our initial research was designed to assess:
 the level of prepaid card usage in the target market
 the level of internet usage
 Western Union’s current position
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findings - description of phase two
 purpose: address questions raised in phase one
 our second phase of research featured the administration of an interview-style questionnaire that focused on:
 how the target market uses money and mobile devices
 Western Union’s current product offerings appeal to the target market
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findings - demographic informationsample size: 115 respondents
 49.56% of respondents were male and 50.44% were female.
 The average respondent was 21 years of age.
 Full-time students made up 88.7% of the sample and non-students made up 11.3% of the sample.
 The respondents with full-time employment made up 10.43% of the sample, those with part-time employment made up 53.91% of the sample, and those without employment made up the remaining 35.65%.
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findings - demographic information
 Race Percentage of respondents
 Asian 2.61%
 Black 13.04%
 Hispanic 1.74%
 White 80.87%
 Other 1.74%
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findings - demographic information
 Income level Percentage of respondents
 Less than $25,000/yr 4.62%
 Between $25,000 and $49,999/yr 7.41%
 Between $50,000 and $74,999/yr 25.93%
 Between $75,000 and $124,999/yr 30.56%
 Over $125,000/yr 31.48%

Page 11
						

findings - demographic information
 NortheastSoutheastMidwestSouthwestWest
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findings - banking and moneyAn overwhelming percentage (84.35%) of respondents prefer using a card to using cash when making purchases.
 On average, each respondent receives $147.57 from his or her parents each month.
 Of the respondents actually receiving money (72.17%), the average amount received per month is $204.46.
 Respondents access cash an average of two times per month.
 One hundred percent of respondents have a bank account.
 93.04% of respondents use online services to access banking information.
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findings - banking and money57.14% of respondents use a bank for their money transfer needs, 17.86% receive money from their parents in the form of cash, and the remaining 25% do not use money transfers or use some other means of transfer.
 42.86% of respondents say their bank has a mobile app and that they use it, 21.43% say their bank has a mobile app but they do not use it, and the remaining 35.71% report that their bank does not have a mobile app.
 96.43% of respondents say that they would be interested in a card that earned some kind of rewards for their college.
 85.71% of respondents say that they would be interested in a card that featured their college logo.
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findings - internet usage
 Average Hours Male Hours Female Hours
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findings - internet usage
 FacebookHuluGaming / MusicShoppingNewsBankingSchool
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findings - mobile usage
 58.26% of respondents use a phone that has downloadable apps (iPhone, Blackberry, Android phones and Palm phones).
 The number of apps downloaded per person per month is less than one (the average respondent downloads 0.93 mobile apps per month).
 The average respondent spends less than $0.32 per month on mobile apps.
 App usage is also low, with the respondents saying that on average they use apps less than twice daily.
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findings - Western Union
 Yes!no...
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findings - Western Union
 Yes!no...
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findings - summary
 banks are Western Union’s primary competition, and cash is as unpopular as ever
 facebook and hulu occupy the greatest amount of students’ non-academic online time
 about 72% of the market receives money from their parents on a monthly basis (averaging about over $150 per person)
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findings - summary of opportunity
 this market uses online banking with high frequency but it doesn’t spend a lot of time using it
 the majority of this market does not know what Western Union does, and only a small percentage of those that do know where to find it.
 the vast majority of students are interested in a card that has some link to their college
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competitionbanks
 credit cards
 MoneyGram
 PayPal
 American Express
 CapitalOne
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conclusions and insightsfinding insight
 84.35% of respondents prefer using a card to using cash when making purchases.
 72% of students receive money from parents monthly, averaging $204 per student.
 100% of students have bank accounts of some kind.
 students are conditioned and predisposed to using a money card product. However, there are many competitive cards currently in use.
 the magnitude of money transfer is enormous.
 competition is likely to be strongest from students’ banks offering credit/debit cards.
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conclusions and insightsfinding insight
 93% of students access bank account information online.
 only 34% of students say they know what WU does and only 7% know the closest WU location.
 online functionality of WU cards is required.
 awareness of WU services and locations is low among college students. WU can benefit by targeted exposure to this audience.
 91% of students are interested in a card that has some link to their college
 a college-branded WU product will differentiate WU from bank cards and increase likelihood of adoption and use.
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strategy
 to capitalize on the potential represented by the 18-24 college market Western Union must increase brand recognition among the target, create products suitable to this demographic, and distribute and promote aggressively in media and environments most suitable to reaching the target audience.
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strategy recommendation one
 strategy recommendation one: increase brand recognition, consideration and preference of Western Union among target market
 Using a variety of tactics, Western Union should implement initiatives designed to increase awareness, consideration and preference among the 18-24 college market. Currently, only 34% of students are aware of WU and only 7% know of a WU location. The magnitude of the market is enormous and inroads made now can result in increased near-term usage and longer-term brand value and opportunity.
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tactics for strategy recommendation one
 strategy recommendation one: increase brand recognition, consideration and preference of Western Union among target market
 tactics
 increase digital ads
 create a Western Union phone app
 improve recognition of current agent locations – better, more and more visible signage
 establish agent locations on campus
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tactics for strategy recommendation one
 strategy recommendation one: increase brand recognition, consideration and preference of Western Union among target market
 agent locations
 convenience and easy access for students
 withdrawal and transfer of money
 make Western Union's services well known by the student body
 create a strong partnership between Western Union and schools
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strategy recommendation two
 strategy recommendation two: develop a college-branded MoneyWise Prepaid Visa/MasterCard or Gold Card
 Western Union should develop a MoneyWise Prepaid Visa/MasterCard or Gold Card that can be branded with colors, logos, and themes from participating colleges and universities. this enhancement will provide additional value to Western Union’s current prepaid offerings and has already been demonstrated as appealing to 85% of the market.
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tactics for strategy recommendation two
 strategy recommendation two: develop a college-branded MoneyWise Prepaid Visa/MasterCard or Gold Card
 tactics
 can be used anywhere, available to anyone
 attractive for parents, grandparents, alumni, fans, etc. of school
 whenever card is charged up a percentage of the charging fee is sent to the school with the logo on the card
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tactics for strategy recommendation two
 strategy recommendation two: develop a college-branded MoneyWise Prepaid Visa/MasterCard or Gold Card
 tactics
 donation of school can be sent to any program within the school( athletic teams, music department, debate team, etc.)
 potential rewards from school with use of card
 attractive to students studying abroad
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sample college-branded MoneyWise card
 1111 1111 1111 1111
 VICTORIA DOEEXP:04/14
 MoneyWiseTM
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strategy recommendation three
 strategy recommendation three: develop a college-branded MoneyWise Student ID Card
 Western Union should implement a prepaid product based on the MoneyWise platform that includes functionalities associated with a college student ID.
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tactics for strategy recommendation three
 strategy recommendation three: develop a college-branded MoneyWise Student ID Card
 tactics
 card includes meal plan money loaded onto card
 includes direct access to student account for use in bookstore or elsewhere around campus
 would not include tuition money
 normal MoneyWise Prepaid capabilities still accessible
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sample MoneyWise ID card
 1111 1111 1111 1111
 VICTORIA DOEEXP:04/14
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the Western Union college experience
 what would it look like if Western Union was an integral part of the college experience?
 how can Western Union’s products and services turn into everyday topics of conversation for the mainstream college market?
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meet tori
 1111 1111 1111 1111
 VICTORIA DOEEXP:04/14
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in the mail
 when tori gets her first-year information packet...
 she gets her Western Union student ID
 information about how to use it
 literature about Western Union’s on-campus services

Page 38
						

first-year orientation
 when tori gets her orientation schedule...
 she sees the “Western Union Financial Literacy Presentation”
 when she goes to that presentation, a Western Union rep tells her all about:
 how to manage her money with her new Western Union student ID
 how to make smart purchases
 the dangers of buying on credit

Page 39
						

on-campus services: the agent location
 when tori needs to get some money:
 she goes to the Western Union Business Office on campus
 she can withdraw cash, load up her card, and even transfer money to friends at other colleges
 she can buy other Western Union products (like Western Union Visa Gift Cards) for her friends and family
 if the Western Union Business Office is closed, she can use her card to get money from the atm on campus
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greek affiliation
 as a member of Zeta Tau Alpha, tori can use her card to:
 pay her sorority dues
 make donations to Zeta’s philanthropies
 pay for greek events in advance
 buy Zeta gear
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athletic events
 tori can also use her card to:
 get in to athletic events
 pay for her soccer warm-ups
 pay for concessions
 support other athletic teams
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graduation
 as tori prepares for graduation:
 she can attend a Western Union Post-graduation Financial Seminar
 she can meet with the campus’s Western Union agent to learn about how to use Western Union’s non-collegiate services
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tori’s parents
 percentage of purchases can go towards tori’s activities
 put money on tori’s card in a variety of ways
 online
 phone app
 telephone
 no overdrafts
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sounds great...
 but what does the administration think?
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potential areas of future interesta more diverse sampling of colleges including:
  larger and smaller schools
  public vs. private universities
 more regional diversity
 a focus on:
 income levels, money received, diverse populations, pricing
 a more focused look at collegiate partnerships:
 feasibility of partnerships
 schools with credit unions
 progressive schools:
 use of access to technology
 actual use of apps
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magnitude of potential revenue
 number of US colleges, universities, community colleges 4,196
 number of US students annually enrolled    10,008,871  
 percentage of students receiving money from parents 72.17%
 est. number of students receiving money from parents 7,223,402
 average $$ received from parents monthly $204.46
 est. total monthly $$ from parents to students   $1,476,896,773 
 est. total annual $$ from parents to students $17,722,761,276
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