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 Academic Essay, Subject overview
 Company Etihad
 Inside Etihad Airways – “The airline that does”
 Etihad Airways is the fastest growing airline in the history of all airline companies around the world. The map to the left shows the countries Etihad flew to only 6 years after its creation.
 This short video about Etihad Airways success was made to introduce Etihad Airways to the U.S. market, and discusses a few factors that differentiate Etihad from other airlines.
 Source: Greenberg, P. (2014, Mar. 18). Inside Etihad Airways. Retrieved from http://www.youtube.com
 Comprehension Tasks
 Pre-viewing Discussion Questions:
 • Have you or anyone you know flown Etihad? How was the experience?
 • Listen for the terms ‘crossroads of the world’ and ‘super-hub’ in the video. What do you think they mean?
 • Why do you think Etihad is considered a “5 Star” airline?
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 Extracting information from the video:
 1. What has Abu Dhabi’s location allowed Etihad to do? _geographic crossroads to the world; a super-hub; allows many non-stop flights to major cities: New York, Washington, Chicago, Sydney, China, Japan, Middle East______________________________
 2. How big is the population that lives within a 3 hour flight from Abu Dhabi? __in excess of 1 billion people.____________
 1:30
 3. Why is the interviewer’s reaction to Etihad, “What just happened here?!” _Because the high level of service on Etihad is higher than that of American airlines (e.g., cabin service every 30 minutes) ____________________________
 4. What does Etihad believe? ___”Traveling should still be an experience, whether in 1st class, business or economy” ____________________________________________
 5. What does their service reflect? _It reflects the fact that Etihad values the money from its customers, whether 1st, business or economy.__________________________
 1:56
 6. Which 4 elements are included in Etihad’s training program? ____style _____________ ____ image _________________ ___evacuation___________ _____firefighting ____________
 2:39
 7. Where are 70% of Etihad’s passengers flying? _through Abu Dhabi – not to Abu Dhabi_________________________
 8. What is Etihad’s strategy for building its network? __by flying passengers to Abu Dhabi and then using another (partner) airline to fly passenger onward to final destination (e.g., Virgin Australia to Cairns)________________________________ ____________________________________________________________________________
 9. What is Etihad changing ‘slowly but surely’? __The way some people are conditioned to go from “A” to “B”, e.g., instead of New York to Bangkok via Tokyo, passengers are now going via Abu Dhabi.____________________________________
 Post-viewing Discussion Questions:
 • Look back at the title of this worksheet. What does ‘The airline that does’ mean?
 • How has Abu Dhabi being a ‘super-hub’ impacted Etihad’s business model?
 • Aside from its location, what other strategies are helping Etihad to be successful?
 • What else could Etihad add to help them keep their competitive advantage?
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 Etihad’s ‘The Residence’
 A ticket for Etihad’s ‘The Residence’, which has been called a penthouse in the sky, costs USD 38,000 (AED 140,000) one way from New York to Mumbai. Watch the following video, where Ms. Minogue mentions 18 luxury features Etihad provides in The Residence. Choose three of them and write one paragraph explaining why each one of these amenities is/is not important for Etihad to provide.
 Source: Etihad Airways. (2014, May 4). Dannii Minogue Explores The Residence
 ______________________________________________________________________________________
 ______________________________________________________________________________________
 ______________________________________________________________________________________
 ______________________________________________________________________________________
 ______________________________________________________________________________________
 ______________________________________________________________________________________
 ______________________________________________________________________________________
 ______________________________________________________________________________________
 ETIHAD IN A NUTSHELL: Etihad Airways is a flag carrier and the second‐largest airline of the UAE (after Emirates). 
 Its head office is in Abu Dhabi, near Abu Dhabi International Airport. Etihad commenced operations in November 
 2003. As of 2017, the airline operated more than 1,000 flights per week to over 120 destinations across the globe, 
 with a fleet of 126 Airbus and Boeing aircraft. 
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