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What’s going great?
 •Fun!
 •Ship a product you are proud of
 •Lead a motivated, high performance teamteam
 •Achieve a balance of tactical and strategic progress
 •Empower people to do the right thing
 •Honor the schedule

Page 3
						

First things first
 •As leaders, you must answer the
 question “What’s in it for you?”
 • More time
 • More success
 • More fun
 • Less frustration
 • Less rework
 • Less meetings
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What is XFINITY Home?
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Case Study – XFINITY Home
 •Our mandate : Ship the mobile app by
 January 2014.
 •Development team (Silicon Valley)
 •Product, User-Experience, and
 Accessibility teams (Philadelphia)
 •July 2012 through Nov 2013
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Problem #1: Can we make the deadline?
 •Work in parallel by
 • Design, document, review & agree
 contractually on interfaces first!
 Client, server, QA engineers can start • Client, server, QA engineers can start
 development at same time.
 • Create a pipeline of work
 • Repeat for acceptance criteria
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Problem #2 : Can we improve the
 customer experience?

Page 8
						

Problem #2: How do we improve the
 customer experience?
 •Communication friction between UX
 and Engineering
 • Solution : Objective feedback to User
 Experience TeamExperience Team
 • Solution : UX, Product, Engineer iterates
 on visuals
 • Solution : Product owns final decision
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Problem #3 : What is our process?
 •Binary acceptance criteria especially
 research spikes
 •Leverage the Backlog
 •Theme your sprints

Page 11
						

Problem #4 : Death by Meeting
 •Publish agenda and goals via Slack
 •Daily Scrum :
 • Yesterday : “I accomplishedF”Yesterday : “I accomplishedF”
 • Today : “I hope to accomplish F, and I
 needF”
 • Blockers : “But I am blocked onF”
 •Run bounded meetings

Page 12
						

Aha Moments
 •People will always remember how you
 treat them.
 •Ask what you can do differently to
 accommodate others’ needs.
 •Don’t be afraid to be “the bad guy”.

Page 13
						

My team pivoted in 2013

Page 14
						

Aha Moments
 •Your true “product” is not
 • the app,
 • the service,
 • the widget,
 • the item
 • These are by-productsF
 •Your product is your team.
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One last thoughtF
 • Identify one thing that resonated with
 you and try it for 30 days.
 •Your life will change.
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Q&A



					
LOAD MORE                                    

            


            
                
                

                

                
                
                                

                                    
                        
                            
                                                            
                                                        

                        
                        
                            AUTOMATION - Xfinity XFINITY Home service do you have? XFINITY Home — Automation If you have a Hub from XFINITY Home, this User Manual will help you get started right away

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            [Compare New] Comcast Xfinity 2012 Law Enforcement Handbook v022112

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            NEWSLETTER - mtimm.com · Grandview Meadows the concurrence of ... Press firmly. Coat the bottom of a ... Good morning! Here is the September Comcast Corner: Xfinity Wi-Fi – Download

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            xfinity™ Home Security User Manual - Comcast · XFINITY™ HOME SECURITY USER MaNUal. WELCOME TO ... View live video from in-home cameras, adjust lighting and darken your Touch

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            THIS IS HOW IT STARTED - Medallia Experience Conference...levis connect with XFINITY XFlNITYHome Comcast Business BUILT —TO you R BUSINESS GROW - i - i \ftnlty maal Bringing you

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            DEF CON 25 Hacker Conference · Vulns - Xfinity Send-to-TV / Remote Web UI Gateway web UI accepts remote requests from Comcast infrastructure MSO login using the POTD Alternative

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            DLNA Client Implementation Guide - Xfinity · Secondary!Audio!Program!(SAP)! ... OCAP HNP specifications. ... DLNA Client Implementation Guide Comcast-SP-DLNA-CIG-I01-130314!!

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Comcast xfinity - Amherst, MA

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Sports - Xfinity

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            XFINITY TV UNIVERSAL DIGITAL TRANSPORT ADAPTER User Guide · 3 Welcome to XFINITY® TV 4 Using Your Remote Control 5 Troubleshooting and FAQs 6 The Comcast Customer Guarantee 7 How

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            XFINITY TV XFINITY TV XFINITY Internet & Voice · Welcome to XFINITY. XFINITY Triple Play Self-Installation What’s inside... · XFINITY TV Kits (3) · XFINITY Internet and Voice

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            CM600 Cable Modem User Manual - Cox Communications...If Comcast Xfinity is your cable Internet provider, set up Internet service by using Comcast Xfinity’s self-activation process

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Sea Cruise Dinner Dance - VillageWalk of Bonita Springsvillagewalkbonita.com/wp-content/uploads/2016/10/Talk-of...ADT 1-800-878-7806 Bonita Springs Utilities 992-0711 Xfinity Comcast

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            CM600 Cable Modem User Manual - Netgear · Before you call Comcast Xfinity, make sure that your account number, account phone number, email address, and password are nearby. The cable

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Beacon Legal Group · DRY CLEANER Schickel's Cleaners* Hangers Cleaners* hangersar.com INTERNET PROVIDER AT&T U-verse att.corn Xfinity by Comcast xfnity.comcast.net LANDSCAPE DESIGN

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            SMC D3GNV/D3GNV3 Wireless Gateway - Comcast - Xfinity · PDF fileUser Guide SMC D3GNV/D3GNV3 Wireless Gateway FastFind Links Getting to Know the Gateway Installing the Gateway Compliance

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Xfinity TG1682G/CT Telephony Gateway User's Guide - Comcast

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            elevateliving.com · Top Internet service providers in the area include Google Fiber, CCI, XFINITY from Comcast, and AT&T U-verse ... Kansas City Zoo and the Kauffman Memorial 

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Xfinity & Comcast Business McCormick Place · • Experience the thrill of riding along the Comcast Network at Gig speed with a VR headset WiFi Pro • Watch a video showcasing the

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Xfinity on CAMPUS - Northwestern University · Comcast Confidential & Proprietary 2 What is XFINITY On Campus™? It’s TV your way: 130+ live streaming channels, XFINITY On Demand™

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Business Plan & Budget Fiscal Year 2018€¦ · • Created Winter TV Ad (now running on Comcast & Xfinity), using visitor survey data to target travelers most likely to visit McMinnville

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Handbook - Xfinity

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Welcome to XFINItYforums.xfinity.com/comcastsupport/attachments/comcastsupport/CTV... · 4 HELP & SUPPORT • Get details on XFINITY TV, XFINITY Internet and XFINITY Voice. • View

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Sunday STreets 2019 Awards brunch€¦ · POP-UP CARS CROSSING XFINITY/COMCAST REST STATION T LIVABILITY SUMMIT & Awards brunch ARDS Y Sponsors A Program of the nonprofit presented

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            GENERAL TERMS AND CONDITIONS - Xfinity/Media/Files... · GENERAL TERMS AND CONDITIONS 1. ... or introductory period by calling your local Comcast customer service center. You will

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            XFINITY TV

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Xfinity Compatible Modem

                            Others
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            WinPack User Manual - XFINITY by Comcast -- Official Customer

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            COMCAST CORPORATION, COMCAST CABLE, 2020 WL 2081640€¦ · comcast corporation, comcast cable..., 2020 wl 2081640

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            XFINITYâ„¢ HOME SECURITY USER MaNUal - XFINITY by Comcast

                            Documents
                        

                    

                                            

        

    


















    
        
            	About us
	Contact us
	Term
	DMCA
	Privacy Policy


            	English
	Français
	Español
	Deutsch



            
                

				STARTUP - SHARE TO SUCCESS

				            

        

    












	



