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  Manyteam-membersareassignedtoeachproject
  Eachteam-memberisassignedtomanyprojects
  FrequencyofinteracDons(meeDngs,reports,communicaDons,etc.)isdependantonsizeandcultureofthecustomerteam
 PointofContact
 Leads
 AddiDonalSEs

Page 8
						

5/30/16
 6
 Where We Where  WearenowinthefourthyearofourapproachtometricscollecDon&reporDng.
  Beforethat:◦ OurautomaDonsystemsweren’treliableenough.Oneinfivejobswouldfailtoproducemeaningfulresults
 ◦ Wedidn’tknowwhereourDmewent.Wehadnovisibilityonwhichprojectsdemandedthemosteffortorhowlongwespentonsupport
 ◦  Itwasnotuncommonforengineerstoleavetoworkonagameteam◦ Wewereasmallerteamworkingacrossthreestudiosandaselectrangeofprojects
 Becoming Metrics-Driven
 EvaluaDon&EvoluDonLeadership
 ImplementaDon&OperaDonSub-TeamLeads
 DesignSeniorLeadership

Page 9
						

5/30/16
 7
 Design  CorePillars ObjecDvesDefiniDons ClassificaDon DataPoints Storage SummaryReport
 Design – Core Pillars
 Healthy Reliable Efficient Responsible
 Predictable Responsive InnovaDve Respected

Page 10
						

5/30/16
 8
 Design – ObjecKve DefiniKons
 DescripDon Source
 Intent Target
 Name
 ObjecKve – AutomaKon Reliability
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 EvaluaKon – Sub-Team Reviews  Leadershipmeetsregularly,rotaDngamongstthesub-teams
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 Data-DrivenDecisionMaking
 • Wehaveevolvedtomakedecisionsbasedonourdata,ratherthanouremoDons
 Confidence
 • Wecanvalidatethatwe’reasgoodaswethinkweare
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Page 29
						

5/30/16
 27
 QuesKon Time PRESENTATIONTITLE ACaseStudyinMetrics-DrivenDevOps
 CONTACTINFO BenVining ElectronicArts [email protected]



					
LOAD MORE                                    

            


            
                
                

                

                
                
                                

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Better delivery with DevOps Driven Development

                            Technology
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            The Metrics-Driven Startup: Which Metrics Matter And Why

                            Business
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Lean DevOps - Lessons Learned from Innovation-driven Companies

                            Software
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Metrics Driven Engineering

                            Technology
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Metrics-Driven DevOps with Jenkins and Splunk

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Data-Driven DevOps: Improve Velocity and Quality of Software Delivery with Metrics and Feedback

                            Technology
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Data driven devops as presented at Codemash 2018

                            Technology
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            SE 2015 DevOps Risk Mitigation - Test Driven Infrastructure

                            Technology
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Delphix For DevOps · PDF fileDelphix For DevOps Complete the DevOps stack and accelerate application development CHALLENGE ... In DevOps-driven organizations, developers often work

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Data-Drive DevOps: Mining Machine Data for "Metrics that Matter"

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Metrics Driven Development and DevOps - Agile 2014

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Metrics - You are what you measure (DevOps Perth)

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Boston DevOps Days 2016: Implementing Metrics Driven DevOps - Why and How

                            Software
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            DEVOPS IN A BOX - pega.com · Agenda Overview DevOps and Metrics Client Journey Enablement for DevOps -Accenture Enablement for DevOps -Pega 2

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            DevOps Pipelines and Metrics Driven Feedback Loops

                            Software
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Data-Driven Marketing Metrics Minded

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            DevOps Driven Development and Delivery

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Metrics-Driven Devops: Delivering High Quality Software Faster!

                            Software
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Devops Metrics

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            API-Driven DevOps

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Metrics driven development   10.09.2014

                            Engineering
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            DevOps Mythbusting - TectonicShift · 2017-04-27 · 4 DevOps Mythbusting DevOps is fast Speed is at the core of DevOps. Every DevOps practice — from test-driven . development to

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Metrics Driven Recruitment

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Metrics-Driven Engineering

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            7 step strategy for successful DevOps 7 step strategy for successful DevOps in ... Data-Driven DevOps: Use Metrics to Help Guide Your Journey (May 2014) ... QA InQA Waiting(for

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Quality Driven DevOps 5 Steps to More Effective QA ... · uality Driven DevOps: 5 Steps to More Effective QA Automation in DevOps Environments and QA to also impact Business Analysts,

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Docker/DevOps Meetup: Metrics-Driven Continuous Performance and Scalabilty

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Metrics driven engineering (velocity 2011)

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            QUALITY DRIVEN DevOps - TurnKey Solutionsmarketing.turnkeysolutions.com/acton/attachment/25381/f-002a/1... · QUALITY DRIVEN DevOps ... Scriptless test automation also improves visibility

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Metrics to Power DevOps

                            Technology
                        

                    

                                            

        

    


















    
        
            	About us
	Contact us
	Term
	DMCA
	Privacy Policy


            	English
	Français
	Español
	Deutsch



            
                

				STARTUP - SHARE TO SUCCESS

				            

        

    












	



