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                                        DESCRIPTION

                    The goal with online news isn't just readers, it's engagement. Discover what makes readers engage online and what you can do to increase engagement with your audience.
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GET ENGAGED!
 You might have a website, but you still need people to clickand to read the content.
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 Referral traffic is becoming increasingly common.
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GET ENGAGED!
 It’s now a two-way conversation.Be comfortable knowingyou won’t control it.
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 Know what to use.Use the social networks your audience uses.
 Twitter, Tumblr, Instagram, etc.
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 Know when to use it.Share when your audience is online -- probably not during school. It might be between 9 and 10 p.m.
 Don’t cross post. Craft your message for each social site individually.
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 Know what’s a waste.Don’t feel compelled to put your Twitter feed on your website. Or your Instagram feed.
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 Social media are reporting tools, too.Learn to search and listen — monitor what your audience is discussing. Try HootSuite or TweetDeck to monitor accounts.You might report news on Facebook or Twitter and not even have a story on your site for it. That’s OK.
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 Promote carefully.Push the process, not just the final product.Push stories selectively.Don’t push the fact that you uploaded 17 stories.
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 Wednesday, November 13, 13

Page 12
						

GET ENGAGED!
 How does social mediafit in class?
 Wednesday, November 13, 13

Page 13
						

GET ENGAGED!
 Advisers (and editors) must:Understand the brand and importance of reputation and the news organization’s credibility.Set expectations and train students to meet expectations.Give them the talk before you give them the access.Allow students to earn the responsibility.Have consequences if the expectations aren’t met.
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 What about grading?Is social media participation part of the grade?Is it “extra”?Determine how use of social media fits in the objectives and how it will be assessed.
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GET ENGAGED!
 Create job of a Social Media Editor.Calendar maintenance and coordinating postsEstablishing and revising expectationsExploring new platformsUpholding the standard
 This person has to “get” it and know what workson Social Media.
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 Other considerations in class:Address expectations, policies and job descriptions in your staff manual.See who is following you. Would you say this to the principal’s face? He or she is following you.It’s OK to start small and evolve.
 Start with students promoting via their own accounts.
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 Each social media platformhas its benefits.
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 Tips for using RedditPost the stories on topics beyond your school walls.Post stories where your school is the news.Sub-Reddits exist on certain topics.Find a nerdy kid to tell you want to do.
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 Tips for using Google+Yes, roll your eyes, but…Share here and your rankings in Google search will go up.
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GET ENGAGED!
 Tips for using LinkedInStudents could have portfolios since the network is now open to anyone above age 14.Use the network to find sources.
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 Tips for using Tumblr, Vine, Pinterest**And whatever is next.Kik?Snapchat?People scoffed at Twitter at first, too.Monitor student use for trends and stories.Get submissions from audience.
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 Use social media effectively for both reporting and promoting.
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 Simple strategies can helpyou be more effective.
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 Experiment and find whatworks with your audience.
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 Engage them.
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 Enjoy the conversation.Don’t try to control it.
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 Have fun.
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GET ENGAGED!
 Thanks! Questions?Contact me:
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