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Constraints to Using Data in Decision Making in Health
 • Insufficient access to data • Poor data quality• Insufficient institutional support for data collection
 and use• Insufficient skills to analyze, interpret and use data• Intuition-based decision making• Lack of coordination• Inadequate ICT infrastructure• Lack of incentive• Lack of integration/interoperability (HMIS-LMIS)• Weak feedback mechanism and data governance • Behavioral factors (e.g. Motivation)
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What does a “system” entails in decision making context?
 DECISIONS:
 •Policy, Planning & Advocacy
 •Program Design & Improvement
 •Program Management & Operations
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Data use culture: Reporting vs. Analysis
 Acknowledgement: Brent Dykes
 PUSH APPROACHPULL APPROACH
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Evolution of data use culture- pathway to gain “analytical” status
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Integrated System Approach- Data for Strategic Decision Making
 Use of Data
 Data Quality
 SOP Compliance
 System Performance
 Timely
 Complete
 Accurate
 Indicators
 Supervision
 Monitor
 TECHNICALASSISTANCE
 Availability of Data
 -Health Information System (HIS) tools, Interoperability, -Decision Support Tool-Dashboards, Reports, problem solving
 RESULTS
 Technical Products- Factsheet, Success story, Technical brief, Case study, Research
 Site performance assessment – Rating, ABCD Analysis
 RDQA tool
 Adapted from MSH/CPM
 Governance: Policy, standardization, HR, ICT infrastructure
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Implementation Status of MOHFW/SIAPS HIS Tools:
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MOHFW Success with DGFP SDP Dashboard to Track ContraceptivesWith the technical assistance from USAID/SIAPS, DGFP developed and incorporated a web-based Service Delivery Point (SDP) dashboard module to track 29,000 SDPs across the country in the MOHFW Supply Chain Management Portal that contributes-•to reach a consensus not to procure 410,000 implants for FY 2014-15. This led to approximately USD 4.1 million in savings•to transform local level managers from being data producers to data users and has improved decentralized decision making in reducing stock-out for any FP method (it remains at <1%, data as of Feb 2017)•Ultimately, this increased availability of modern contraceptives helped averted 4.99 million unintended pregnancies in 2016 and prevented 5,000 maternal deaths.
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Success Factors: SDP Dashboard
 • Active involvement of DGFP in design and implementation phase
 • User-friendly interface, drill-down dashboard with GIS capability and robust inventory management tools developed by in-country software company
 • Creation of a pool of master trainers and troubleshooters within DGFP
 • “Open access” data with the intent to make stock-out information publicly available
 • Functional national steering committee and budget allocation
 • Transitioning from mammoth paper-based tasks to automation which reduced workload of relevant staff by 66%
 • Performance of SDPs and their managers is visible• Government and donors’ commitments and strong
 partnership among stakeholders
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• Ownership, commitment and understanding need to be constantly fostered and reinforced at all levels of the health system and with partners to tackle stock-out
 • Government needs to increase financial resources and ensure optimal use of existing resources and HIS tools
 • High visibility of data has profound motivating effects through both recognition of excellence and accountability of poor performance
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• Pro-activeness of the policy makers in reviewing the SDP Dashboard Module and tracking data is important to ensure evidence-based decisions
 • The push notification system (Mobile Short Message Service) has been facilitating the transition process for local managers from having a “data producing role” to employing a “data use culture”, thus improving decentralized decision making
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