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www.churchgrowthresearch.org.uk @ChurchGrowthRD
 The Programme 
 • 18 month multi-method study of the factors relating to church growth• First major in-depth study in the
 context of the Church of England• Inevitably it does not provide all of the
 ‘answers’ though it does increase the evidence base.• Our aspiration: ‘anecdote’ to
 evidence’
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www.churchgrowthresearch.org.uk @ChurchGrowthRD
 Why Numerical Growth? 
 • Research focuses on numerical growth• It is right to acknowledge that this is one
 aspect of growth.• The church seeks to grow in these ways:– Depth / Spiritual Growth– Numbers– Outworking of our discipleship
 • God alone gives the growth and it is only good growth when it comes through faithfulness to the Gospel
 Moving From Anecdote to Evidence to Action
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www.churchgrowthresearch.org.uk @ChurchGrowthRD
  
 ‘I Planted the Seed, Apollos watered it, but God made it grow’
 1 Corinthians 3:6

Page 5
						

www.churchgrowthresearch.org.uk @ChurchGrowthRD
 Why Research? 
 • Key reasons for commissioning this research:– To find practical evidence to support mission– To identify what is and is not effective and
 why– To support and share good practice– To stimulate ongoing research and reflection– To inform good stewardship and ensure that
 funds are spent effectively
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www.churchgrowthresearch.org.uk @ChurchGrowthRD
 The Strands of the Research
  
 • Data analysis and Church profiling: University of Essex
 • Cathedrals, amalgamations of benefices and Fresh Expressions of Church: Cranmer Hall, St John’s College, Durham in collaboration with Church Army’s Research Unit
 • A qualitative study of Church Planting: Oxford Centre for Ecclesiology and Practical Theology (OxCEPT) at Ripon College, Cuddesdon.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 What has been achieved?
  
 • Improved data sets• Increased understanding of
 factors associated with research and decline.• The challenge of establishing
 ‘causation’• A basis for further research
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Outline
 • The national contexto generational replacement o youth participation
 • The local contexto demography o church profile
 • The human factor o laityo clergy
 • Resources
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 The problem of generations
 • The Church must retain its young people if it is to thrive.
 • Although many individuals enter or leave the Church as adults, net change within any given generation has historically been small.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Faith in Research: From Anecdote to Evidence – Church Growth Facts
 Implications
 • If people belong in their 20s, they will probably stay for the rest of their lives ...
 • But if they don’t, it will be hard to bring them in.
 • And unfortunately the Church of England has not done well in keeping young people.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Religious affiliation by year of birthAmong the old, 1 in 2 are C of E; among the young, 1 in 20
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Keeping young people in the Church
 • If parents regard religion as important, why have they failed to pass it on to their children?
 • Apologies for blaming the parents, but the decline seems to start in the family.
 • Consider the following survey question …
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 “Here is a list of qualities that children can be encouraged to learn at home. Which, if any, do you consider to be especially important? Please choose up to five.”
 good manners independence
 hard work feeling of responsibility
 imagination tolerance and respect for other people
 unselfishness thrift; saving money and things
 religious faith determination, perseverance
 obedience
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 How many Anglicans selected religious faith as one of five especially important qualities for children to acquire?
 • All Anglicans: 11%
 • Active Anglicans (attending at least monthly): 28%
 • Anglicans who regard religion as very important in their lives: 36%
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 The transitions from childhood to teenage to young adulthood are critical
 • Generational replacement is breaking down at the point where young people are making their own decisions about what to do.
 • The best programmes are likely to involve new ways of building community with and among the young, and may require considerable amounts of time and effort.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 For example …
 • Youth retreats, conferences or camps make a difference to growth – but no more than a fifth of churches offer them.
 • Of all of the many types of paid staff, youth workers are most likely to be associated with church growth.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Churches that employ a children’s / youth worker are only half as likely to be declining as those with paid staff in some other function
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Keeping young people is essential for the Church as a whole, but it should also be a priority for local churches
 • The presence of young people is correlated with all measures of growth, even growth in adult usual Sunday attendance.
 • Of course families are attracted to churches that are growing, but it also seems plausible that children help to keep churches healthy.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Churches with young people are twice as likely to be growing
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 The local context: geography and demography
 • Need to distinguish the level of church attendance from trends in attendance.
 • Attendance is often highest as a proportion of the population in rural areas where growth is hard to achieve.
 • Growing churches are often found in cities where relatively few people are active Anglicans.
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Context
   High share of
 population
 Low share of
 population
  
 Good growth
 potential
 Middle class
 suburbs
 Urban areas
 with many
 Christian
 immigrants
 Poor recent
 growth
 Rural villages Towns and
 cities with
 struggling
 white British
 populations
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 A footnote on local context
 • Being connected with an over-subscribed school is helpful, if not easy to engineer!
 • Having substantial numbers of ethnic minority Christians in the area can provide an even larger boost.
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Factors Associatedwith growth
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Church profiles: where growth is found
 • There is no single recipe for growth; there are no simple solutions to decline.
 • Are non-liturgical worship and contemporary music helpful?
 • Sometimes, but not always. Strong growth is also found in some very high church settings.
 • The danger is stagnation: old-fashioned services offered with little reflection.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Seek, and ye shall find: The impact of promoting Christian witness

Page 26
						

www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Faith in Research: From Anecdote to Evidence – Church Growth Facts
 “Our church has a clear mission and purpose”
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Lay attitudes to growth, stability and change
 • For existing churchgoers, what is the incentive to push for numerical growth?
 • Of course in principle they want to spread the Word and serve the Church, but in practice they may prefer the status quo.
 •New people disrupt what might be a cosy club, instigating changes in the timing and type of worship, in how and when the building is used, and in lay leadership.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Clergy
 • People are called to ordained ministry – but to do what?
 • There are different gifts, not all associated with church growth.
 • To point out that the characteristics of clergy make a difference to growth is not meant to imply that only those characteristics are valuable.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Faith in Research: From Anecdote to Evidence – Church Growth Facts
 Clergy – personal characteristics
 • Several are unrelated to church growth: gender, marital status, ethnicity.
 • Younger ministers are more likely to report growth – as are those with children living at home.
 • Length of tenure in the post is positively correlated with growth.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Theology (‘churchmanship’)
 • Clergy were asked to place their theological orientation along three 7-point scales:
 • Catholic to Evangelical
 • Liberal to Conservative
 • Charismatic to non-Charismatic
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Theology (‘churchmanship’)
 • Self-reported growth is associated with evangelical, conservative and charismatic tendencies.
 • Controlling for other characteristics nearly always reduces churchmanship to insignificance, however.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Making growth a priority
 “Which of these three church objectives is your priority?” - Numerical growth - Spiritual growth/discipleship - Social transformation
 Numerical growth was the priority for only 13% of respondents, but it is significantly associated with growth.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Faith in Research: From Anecdote to Evidence – Church Growth Facts
 Personality type
 • Used Francis Personality Type Scales, similar to Myers-Briggs inventory
 • Extraversion – Introversion
 • Sensing – iNtuition
 • Thinking – Feeling
 • Judging – Perceiving
 • Also includes emotional stability
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Key dimensions
 • Extraversion – Introversion: Extraverts are energised by dealing with the outside world.
 • Sensing – iNtuition: being methodical versus trusting inspiration. People who prefer sensing tend to rely on experience rather than theory; those who prefer to gain information in an intuitive way are likely to focus on possibilities and the bigger picture.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Personality and church growth
 • Growth is associated with E and N.
 • The combination of E and N is particularly effective.
 • Based on self-reported numerical change,
 • I-S clergy are three times as likely to preside over decline as substantial growth;
 • E-N clergy are twice as likely to experience substantial growth as decline.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Why does personality matter?
 For different types of people, some abilities come more or less naturally, including:
 Empathising Speaking Innovating Connecting Managing Envisioning Persisting Motivating
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Motivating (generating enthusiasm and inspiring people to action)
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Envisioning (having a clear vision for the future and being focused on achieving it)
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 More resources, more growth
 • For churches of any size, staff numbers (ordained and lay) are connected to growth.
 • It is not financially feasible to have a full-time ordained minister exclusively dedicated to each parish; active and able lay involvement is crucial.
 • Just as there is a vicious circle of declining numbers leading to declining resources, there can be a virtuous spiral of increased resource producing growth.

Page 40
						

www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Faith in Research: From Anecdote to Evidence – Church Growth Facts
 More specialisation?
 • Parish geography matters less and less; people will go where the facilities and programmes are attractive.
 • People already sort themselves by churchmanship and worship style; there is also some sorting by age, ethnicity, and so on.
 • Deliberately or not, some churches will be responsible for distinct groups or functions: better to have good activities somewhere than mediocre provision everywhere.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Faith in Research: From Anecdote to Evidence – Church Growth Facts
 To sum up – first the big picture …
 • Retaining young people is essential.
 • No amount of evangelism among adults is likely to compensate for the loss of people entering adulthood.
 • The good news: a churchgoer at 25 is likely to be a churchgoer at 75.
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Point to note
 • Many children have no religious upbringing, but churches are mostly doing what they can.
 • The main problem comes in late adolescence and early adulthood: the transition from family to independent participation.
 • Specialist provision that most parishes are unable to offer is needed; how should it be organised?
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 How should we do church?
 • Too much is done by default, following old patterns: the result is stagnation.
 • Success is not a function of churchmanship or worship style: it is the product of reflection.
 • It is critical to think and to choose: • Why are we here? • What is our mission? • Are we looking inwards or outwards?
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 Faith in Research: From Anecdote to Evidence – Church Growth Facts
 Laity: Both problem and solution
 • Growth depends in large part on the current membership, but what are the incentives?
 • Most are free riders, and others may be more interested in club goods than in expansion.
 • Congregations need to understand that their fate is in their own hands; the parish church is not a public utility run for the benefit of existing members.

Page 45
						

www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Clergy: Both solution and problem
 • Growth depends in large part on the aptitudes and abilities of the ordained leadership.
 • It helps to be an extravert concerned with the bigger picture and to be good at motivating people.
 • Youth is an asset, and the Church could use more young adults with a vocation for ministry.
 • Are the right criteria used for selecting ordinands? Are the right clergy deployed in the right places?
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www.churchgrowthresearch.org.uk @ChurchGrowthRD #FiRChurchGrowth
 Resources
 • Is the generalist parish church well suited to the 21st century?
 • Should there be a deliberate move towards a mixed economy of superstores, boutiques and corner shops?
 • Even if the parish system remains intact, should there be more functional specialisation?
 • Can lay leadership take more responsibility in more churches – and if not, are those churches viable?

Page 47
						

Fresh Expressions of Church
 Resource Strategy & Development Unit – National Church Institutions
 • There is significant growth through Fresh Expressions of Church
 – Around 21,000 attending in 10 dioceses surveyed (equivalent of an additional medium sized diocese)
 – 40% of them have started in the past 3 years– 52% are led by lay people, over 40% ‘lay-lay’– For every 1 person sent we get 2.6 more people
 joining– 25% existing Christians, 35% de-churched, 40%
 non-churched– 66% carry on growing or retain growth.
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Church Planting
 • Church Planting into existing church buildings leads to growth:
 Prior to the church plant
 Position now
 Average congregation size
 32 318
 Average Electoral Roll
 46 236
 Average Parish Share Paid
 £16,500 £73,700
 Typical state of the building
 ‘Poor’ ‘Good’
  • Prior to 2006: average size of the planting team was 84,
 2006-11: average size was 34.• Nearly half of these church plants have planted
 elsewhere.
 Resource Strategy & Development Unit – National Church Institutions48.
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 Resource Strategy & Development Unit – National Church Institutions49.
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Next steps 
 • Further research to build on areas with strongest associations
 • Communication of the findings• Production and publication of ‘From Evidence
 to Action’• Development of further online tools• Engagement with diocesan senior leadership
 teams
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www.churchgrowthresearch.org.uk @ChurchGrowthRD
 Moving From Anecdote to Evidence to Action
 Any Questions?
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