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INTRODUCTIONIdeas Are the Currency of the Twenty-first Century
 “I’m a learning machine and this is the place to learn.”
 —TONY ROBBINS, TED 2006
 IDEAS ARE THE CURRENCY OF the twenty-first century. Some people areexceptionally good at presenting their ideas. Their skill elevates their stature andinfluence in today’s society. There’s nothing more inspiring than a bold idea deliveredby a great speaker. Ideas, effectively packaged and delivered, can change the world.So, wouldn’t it be amazing to identify the exact techniques shared by the world’sgreatest communicators, watch them deliver jaw-dropping presentations, and applytheir secrets to wow your audiences? Now you can, thanks to a world famousconference that posts its best presentations for free on the Internet—TED (Technology,Education, Design), a scientific analysis of hundreds of TED presentations, directinterviews with TED’s most popular speakers, and my personal insights gleaned fromyears of coaching inspiring leaders of the world’s most admired brands.
 Talk Like TED is for anyone who wants to speak with more confidence and authority.It’s for anyone who delivers presentations, sells products and services, or leadspeople who need to be inspired. If you have ideas worth sharing, the techniques in thisbook will help you craft and deliver those ideas far more persuasively than you’veever imagined.
 In March 2012, civil rights attorney Bryan Stevenson delivered a talk to 1,000 peopleattending the annual TED conference in Long Beach, California. He received thelongest standing ovation in TED history, and his presentation has been viewed nearlytwo million times online. For 18 minutes Stevenson held the audience spellbound byappealing to their heads and their hearts. The combination worked. Stevenson told methat the attendees that day donated a combined $1 million to his nonprofit, the EqualJustice Initiative. That’s over $55,000 for each minute he spoke.
 Stevenson did not deliver a PowerPoint presentation. He offered no visuals, no slides,no props. The power of his narrative carried the day. Some popular TED speakersprefer to use PowerPoint to reinforce the impact of their narrative. In March 2011,professor David Christian launched a movement to teach “Big History” in schoolsafter delivering a riveting 18-minute TED talk backed by visually engaging slides and
 1
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intriguing graphics. “Big history” teaches students how the world evolved and itsplace in the universe. Christian’s presentation, which covers 13 billion years ofhistory in 18 minutes, has been viewed more than one million times.
 Christian and Stevenson have seemingly different presentation styles and you will hearfrom both of them in this book. One tells stories, the other delivers mountains of datawith image-rich slides, yet both are captivating, entertaining, and inspiring becausethey share nine secrets. They understand the science and the art of persuasion.
 After analyzing more than 500 TED presentations (more than 150 hours) and speakingdirectly to successful TED speakers, I’ve discovered that the most popular TEDpresentations share nine common elements. I’ve also interviewed some of the world’sleading neuroscientists, psychologists, and communications experts to gain a betterunderstanding of why the principles that underlie these elements work as well as theydo. Best of all, once you learn the secrets these communicators share, you can adoptthem and stand out in your very next pitch or presentation. These are techniques I’veused for years to coach CEOs, entrepreneurs, and leaders who have invented productsor run companies that touch your life every day. While you may never speak at anactual TED conference, if you want to succeed in business you’d better be able todeliver a TED-worthy presentation. It represents a bold, fresh, contemporary, andcompelling style that will help you win over your audience.
 IDEAS WORTH SPREADINGRichard Saul Wurman created the TED conference in 1984 as a onetime event. Sixyears later it was reinvented as a four-day conference in Monterey, California. For$475, attendees could watch a variety of lectures on topics covering technology,education, and design (TED). Technology-magazine publisher Chris Andersonpurchased the conference in 2001 and relocated it to Long Beach, California in 2009.In 2014, the TED conference begins a run in Vancouver, Canada, reflecting its growinginternational appeal.
 Until 2005 TED was a once-a-year event: four days, 50 speakers, 18-minutepresentations. In that year, Anderson added a sister conference called TEDGlobal toreach an international audience. In 2009, the organization began granting licenses tothird parties who could organize their own community-level TEDx events. Withinthree years more than 16,000 talks had been delivered at TEDx events around theworld. Today there are five TEDx events organized every day in more than 130countries.
 Despite the astonishing growth in the conference business, TED speakers were
 2
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introduced to a much larger global audience through the launch of TED.com in June2006. The site posted six talks to test the market. Six months later the site only hadabout 40 presentations, yet had attracted more than three million views. The worldwas and still is clearly hungry for great ideas presented in an engaging way.
 On November 13, 2012 TED.com presentations had reached one billion views, andare now being viewed at the rate of 1.5 million times per day. The videos aretranslated into up to 90 languages, and 17 new viewings of TED presentations startevery second of every day. According to Chris Anderson, “It used to be 800 peoplegetting together once a year; now it’s about a million people a day watching TEDTalks online. When we first put up a few of the talks as an experiment, we got suchimpassioned responses that we decided to flip the organization on its head and think ofourselves not so much as a conference but as ‘ideas worth spreading,’ building a bigwebsite around it. The conference is still the engine, but the website is the amplifierthat takes the ideas to the world.”1
 The first six TED talks posted online are considered classics among fans whoaffectionately call themselves “TEDsters.” The speakers included Al Gore, Sir KenRobinson, and Tony Robbins. Some of these speakers used traditional presentationslides; others did not. But they all delivered talks that were emotional, novel, andmemorable. Today TED has become such an influential platform, famous actors andmusicians make a beeline to a TED stage when they have ideas to share. A few daysafter accepting the Oscar for best picture, Argo director Ben Affleck appeared at TEDin Long Beach to talk about his work in the Congo. Earlier in the week U2 singer Bonodelivered a presentation on the success of antipoverty campaigns around the world.When celebrities want to be taken seriously, they hit the TED stage. Facebook COOSheryl Sandberg wrote her bestseller Lean In after her TED presentation on thesubject of women in the workplace went viral on TED.com. TED presentations changethe way people see the world and are springboards to launch movements in the areasof art, design, business, education, health, science, technology, and global issues.Documentary filmmaker Daphne Zuniga attended the 2006 conference. She describes itas “a gathering where the world’s top entrepreneurs, designers, scientists and artistspresent astonishing new ideas in what can only be described as a Cirque Du Soleil forthe mind.”2 There’s no event like it, Zuniga says. “It’s four days of learning, passion,and inspiration … stimulating intellectually, but I never thought the ideas I heardwould move my heart as well.” Oprah Winfrey once put it even more succinctly:“TED is where brilliant people go to hear other brilliant people share their ideas.”
 THE PRESENTATION SECRETS OF STEVE JOBS
 3
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I’m in a unique position to analyze TED presentations. I wrote a book titled ThePresentation Secrets of Steve Jobs, which went on to become an internationalbestseller. Famous CEOs are known to have adopted the principles revealed in thebook, and hundreds of thousands of professionals around the world are using themethod to transform their presentations. I was flattered by the attention, but I wanted toreassure readers that the techniques I explored in Presentation Secrets were notexclusive to Steve Jobs. The Apple cofounder and technology visionary just happenedto be very good at putting them all together. The techniques were very “TED-like.”
 In the book I make the point that Steve Jobs’s famous commencement speech atStanford University in 2005 was a magnificent illustration of his ability to captivate anaudience. Ironically, the commencement speech is one of the most popular videos onTED.com. While it’s not officially a TED talk, it contains the same elements as thebest TED presentations and has been viewed more than 15 million times.
 “Your time is limited, so don’t waste it living someone else’s life.3 Don’t be trappedby dogma—which is living with the results of other people’s thinking,” Jobs told thegraduates. “Don’t let the noise of others’ opinions drown out your own inner voice.And most important, have the courage to follow your heart and intuition. Theysomehow already know what you truly want to become.” Jobs’s words spoke directlyto the type of people who are moved by TED presentations. They’re seekers. They’reeager to learn. Discontent with the status quo, they are looking for inspiring andinnovative ideas that move the world forward. With Steve Jobs, you learned thetechniques from one master; in Talk Like TED you get them all.
 DALE CARNEGIE FOR THE TWENTY-FIRST CENTURYTalk Like TED digs far deeper into the science of communication than almost any bookon the market today. It introduces you to men and women—scientists, authors,educators, environmentalists, and famous leaders—who prepare and deliver the talkof their lives. Every one of the more than 1,500 presentations available for free on theTED Web site can teach you something about public speaking.
 When I first started thinking about writing a book on the public speaking secrets ofTED talks, I thought of it as Dale Carnegie for the Twenty-first Century. Carnegiewrote the first mass market public-speaking and self-help book in 1915, The Art ofPublic Speaking. Carnegie’s intuition was impeccable. He recommended thatspeakers keep their talks short. He said stories were powerful ways of connectingemotionally with your audience. He suggested the use of rhetorical devices such asmetaphors and analogies. Three-quarters of a century before PowerPoint was inventedCarnegie was talking about using visual aids. He understood the importance of
 4
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enthusiasm, practice, and strong delivery to move people. Everything Carnegierecommended in 1915 remains the foundation of effective communication to this day.
 While Carnegie had the right idea, he didn’t have the tools available today. Scientistsusing fMRI (functional magnetic resonance imaging) can scan people’s brains to seeexactly what areas are being activated when a subject performs a specific task, suchas speaking or listening to someone else. This technology and other tools of modernscience have led to an avalanche of studies in the area of communication. The secretsrevealed in this book are supported by the latest science from the best minds on theplanet, and they work. Is passion contagious? You’ll find out. Can telling storiesactually “sync” your mind with that of the person listening to you? You’ll discover theanswer. Why does an 18-minute presentation trump a 60-minute one? Why did videoof Bill Gates releasing mosquitoes into an audience go viral? You’ll learn the answerto those questions, too.
 Carnegie also lacked the most powerful tool that we can use to learn the art of publicspeaking: the Internet, which wouldn’t be commercialized until 40 years afterCarnegie’s death. Today, thanks to the availability of broadband, people can watchvideos on TED.com and see the world’s best minds deliver the presentations of theirlives. Once you learn these nine secrets, read the interviews with popular TEDspeakers, and understand the science behind it all, you can turn to TED.com to see thepresenters in action using the skills you’ve just read about.
 WE’RE ALL IN SALES NOWThe most popular TED speakers give presentations that stand out in a sea of ideas. AsDaniel Pink notes in To Sell Is Human, “Like it or not, we’re all in sales now.”4 Ifyou’ve been invited to give a TED talk, this book is your bible. If you haven’t beeninvited to give a TED talk and have no intention of doing so, this book is still amongthe most valuable books you’ll ever read because it will teach you how to sellyourself and your ideas more persuasively than you’ve ever imagined. It will teachyou how to incorporate the elements that all inspiring presentations share, and it willshow you how to reimagine the way you see yourself as a leader and a communicator.Remember, if you can’t inspire anyone else with your ideas, it won’t matter how greatthose ideas are. Ideas are only as good as the actions that follow the communication ofthose ideas.
 * * *
 TALK LIKE TED IS DIVIDED into three parts, each revealing three components ofan inspiring presentation. The most engaging presentations are:
 5
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EMOTIONAL—They touch my heart.
 NOVEL—They teach me something new.
 MEMORABLE—They present content in ways I’ll never forget.
 EMOTIONALGreat communicators reach your head and touch your heart. Most people who delivera presentation forget the “heart” part. In chapter 1 you’ll learn how to unleash themaster within by identifying what it is that you are truly passionate about. You willread about research—never published in the popular press—that explains whypassion is the key to mastering a skill like public speaking. Chapter 2 teaches you howto master the art of storytelling and why stories help your listeners get emotionallyattached to your topic. You’ll learn about new research that shows how storiesactually “sync” your mind to those of your audience, allowing you to create far deeperand more-meaningful connections than you’ve ever experienced. In chapter 3 you willlearn how TED presenters exhibit body language and verbal delivery that is genuineand natural, almost as if they are having a conversation instead of addressing a largeaudience. You’ll also meet speakers who spent 200 hours rehearsing a presentationand learn how they practiced. You will learn techniques to make your presence anddelivery more comfortable and impactful.
 NOVELAccording to the neuroscientists I’ve interviewed, novelty is the single most effectiveway to capture a person’s attention. YouTube trends manager Kevin Allocca told aTED audience that in a world where two days of videos get uploaded every minute,“Only that which is truly unique and unexpected can stand out.” The brain cannotignore novelty, and after you adopt the techniques in this section, your listeners willnot be able to ignore you. In chapter 4 we explore how the greatest TED presentersengage their audiences with new information or a unique approach to an area of study.Chapter 5 is about delivering jaw-dropping moments, highlighting those speakers whocarefully, consciously design and deliver “wow” moments their audiences are stilltalking about years later. Chapter 6 addresses the sensitive but important element ofgenuine humor—when to use it, how to use it, and how to be funny without telling ajoke. Humor is unique to each presenter and it must be incorporated into your personalstyle of presenting.
 MEMORABLEYou may have novel ideas, but if your audience cannot recall what you said, those
 6
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ideas don’t matter. In chapter 7 I explore why the 18-minute TED presentation is theideal length of time to get your point across. And yes, there’s science to back it up.Chapter 8 covers the importance of creating vivid, multisensory experiences so youraudience can recall the content more successfully. In chapter 9 I emphasize theimportance of staying in your own lane, the ultimate key to being a genuine, authenticspeaker whom people feel they can trust.
 Each chapter features a specific technique shared by the most popular TED speakersalong with examples, insights, and interviews with the people who delivered thepresentations. I’ve also included “TEDnotes” throughout each chapter: specific tipsthat will help you apply the secrets to your very next pitch or presentation. In thesenotes you will find the name of the speaker and the title of his or her presentation soyou can search for it easily on TED.com. In each chapter we’ll also explore thescience behind the featured secret—why it works and how you can apply the techniqueto take your presentations to a higher level. In the last 10 years we’ve learned moreabout the human mind than we’ve ever known. These findings have profoundimplications for your very next presentation.
 LEARN FROM THE MASTERSIn Mastery author Robert Greene argues that we all have the ability to push the limitsof human potential. Power, intelligence, and creativity are forces that we can unleashwith the right mind-set and skills. People who are masters in their field (e.g., art,music, sports, public speaking) have a different way of seeing the world. Greenebelieves the word genius should be demystified because we have “access toinformation and knowledge that past masters could only dream about.”5
 TED.com is a gold mine for those who want to attain mastery in the area ofcommunications, persuasion, and public speaking. Talk Like TED will give you thetools and show you how to use them to help you find your voice and maybe even yourfortune.
 Better-than-average communicators are generally more successful than other people,but great communicators start movements. They are remembered and revered by theirlast names alone: Jefferson, Lincoln, Churchill, Kennedy, King, Reagan. Failure tocommunicate effectively in business is a fast road to failure. It means startups won’tget funded, products won’t get sold, projects won’t get backing, and careers won’tsoar. The ability to deliver a TED-worthy presentation could mean the differencebetween enjoying acclaim and toiling in hopeless obscurity. You’re still alive. Thatmeans your life has purpose. You were meant for greatness. Don’t sabotage yourpotential because you can’t communicate your ideas.
 7
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At TED 2006, motivational guru Tony Robbins said, “Effective leaders have theability to move themselves and others to action because they understand the invisibleforces that shape us.”6 Passionate, powerful, and inspiring communication is one ofthose forces that moves and shapes us. A new approach to solving long-standingproblems, inspiring stories, intriguing ways of delivering information, and standingovations are known as “TED moments.” Create those moments. Captivate youraudience. Inspire them. Change the world. Here’s how …
 8
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PART IEmotional
 The key part of the TED format is that we have humans connecting tohumans in a direct and almost vulnerable way. You’re on stage naked, so tospeak. The talks that work best are the ones where people can really sensethat humanity. The emotions, dreams, imagination.
 —CHRIS ANDERSON, CURATOR, TED
 9
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Passion is the thing that will help you create the highest expression of yourtalent.
 —LARRY SMITH, TEDx, NOVEMBER 2011
 AIMEE MULLINS HAS 12 PAIRS of legs. Like most people she was born withtwo, but unlike most people Mullins had to have both legs amputated below the kneedue to a medical condition. Mullins has lived with no lower legs since her firstbirthday.
 Mullins grew up in a middle-class family in the middle-class town of Allentown,Pennsylvania, yet her achievements are far from ordinary. Mullins’s doctors suggestedthat an early amputation would give her the best chance to have a reasonable amountof mobility. As a child Mullins had no input into that decision, but as she grew up sherefused to see herself as or to accept the label most people gave her—“disabled.”Instead, she decided that prosthetic limbs would give her superpowers that otherscould only dream of.
 Mullins redefines what it means to be disabled. As she told comedian and talk-showhost Stephen Colbert, many actresses have more prosthetic material in their breaststhan she does in her whole body, “and we don’t call half of Hollywood disabled.”
 Mullins tapped her superpower—her prosthetic limbs—to run track for an NCAADivision One program at Georgetown University. She broke three world records intrack and field at the 1996 Paralympics, became a fashion model and an actress, andlanded a spot on People magazine’s annual list of the 50 Most Beautiful People.
 In 2009 the 5'8" Mullins stood on the TED stage at 6'1" the height she chose for theoccasion. Mullins picks different legs to suit the event. She uses more-functional limbsfor walking the streets of Manhattan and more-fashionable ones for fancy parties.
 “TED literally was the launch pad to the next decade of my life’s exploration,”1 saidMullins. Mullins believes her TED appearance began a conversation that profoundlychanged the way society looks at people with disabilities. Innovators, designers, andartists outside the traditional prosthetic medical community were inspired to see howcreative and lifelike they could make legs. “It is no longer a conversation about
 10
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overcoming deficiency. It’s a conversation about potential. A prosthetic limb doesn’trepresent the need to replace loss anymore … So people that society once consideredto be disabled can now become the architects of their own identities and indeedcontinue to change those identities by designing their bodies from a place ofempowerment … it is our humanity, and all the potential within it, that makes usbeautiful.”
 Mullins’s determination made her a world-class athlete; her passion won the hearts ofthe TED audience.
 Secret #1: Unleash the Master Within
 Dig deep to identify your unique and meaningful connection to your presentation topic.Passion leads to mastery and your presentation is nothing without it, but keep in mindthat what fires you up might not be the obvious. Aimee Mullins isn’t passionate aboutprosthetics; she’s passionate about unleashing human potential.
 Why it works: Science shows that passion is contagious, literally. You cannot inspireothers unless you are inspired yourself. You stand a much greater chance of persuadingand inspiring your listeners if you express an enthusiastic, passionate, and meaningfulconnection to your topic.
 * * *
 IN OCTOBER 2012, CAMERON RUSSELL told a TEDx audience, “Looks aren’teverything.”2 Cliché? Yes, if it had been delivered by anyone else. Russell, however,is a successful fashion model. Within thirty seconds of taking the stage Russellchanged her outfit. She covered her revealing, tight-fitting black dress with awraparound skirt, replaced her eight-inch heels with plain shoes, and pulled aturtleneck sweater over her head.
 “So why did I do that?” she asked the audience. “Image is powerful, but also image issuperficial. I just totally transformed what you thought of me in six seconds.”
 Russell explained that she’s an underwear model who has walked runways forVictoria’s Secret and has appeared on the covers of fashion magazines. While Russellacknowledges that modeling has been good to her—it paid for college—she’s alsokeenly aware that she “won the genetic lottery.”
 Russell showed the audience a series of before-and-after photos. The “before” photosrevealed what she looked like earlier in the day of a photo shoot and the “after”photos displayed the final ad. Of course the two photographs didn’t look at all alike.In one photo, Russell—16 years old at the time—was seductively posed with a young
 11
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man whose hand was placed in the back pocket of her jeans (Russell had never evenhad a boyfriend at the time of the shoot). “I hope what you’re seeing is that thesepictures are not pictures of me. They are constructions, and they are constructions by agroup of professionals, by hairstylists and makeup artists and photographers andstylists and all of their assistants and preproduction and postproduction. They buildthis. That’s not me.”
 Russell is a master of her craft—modeling. But modeling is not what she’s passionateabout. She’s passionate about raising self-esteem in young girls, and that’s why sheconnects with her audience. Passion is contagious. “The real way that I became amodel is I won a genetic lottery, and I am the recipient of a legacy, and maybe you’rewondering what is a legacy. Well, for the past few centuries we have defined beautynot just as health and youth and symmetry that we’re biologically programmed toadmire, but also as tall, slender figures, and femininity and white skin. And this is alegacy that was built for me, and it’s a legacy that I’ve been cashing in on.”
 Russell’s looks made her a model; her passion made her a successful speaker.
 Russell and Mullins were given a platform because they are masters in their fields, butthey connect with their audiences because they are passionate about their topics. Whatfuels a speaker’s passion does not always involve their day-to-day work. Russelldidn’t talk about posing for photographs, and Mullins didn’t talk about competing intrack and field. Yet each gave the talk of her life.
 The most popular TED speakers share something in common with the most engagingcommunicators in any field—a passion, an obsession they must share with others. Themost popular TED speakers don’t have a “job.” They have a passion, an obsession, avocation, but not a job. These people are called to share their ideas.
 People cannot inspire others unless and until they are inspired themselves. “In ourculture we tend to equate thinking and intellectual powers with success andachievement. In many ways, however, it is an emotional quality that separates thosewho master a field from the many who simply work at a job,”3 writes Robert Greenein Mastery. “Our levels of desire, patience, persistence and confidence end up playinga much larger role in success than sheer reasoning powers. Feeling motivated andenergized, we can overcome almost anything. Feeling bored and restless, our mindsshut off and we become increasingly passive.” Motivated and energized speakers arealways more interesting and engaging than bored and passive ones.
 I’m often asked to work with CEOs on major product launches or initiatives, helpingthem to tell their brand stories more effectively and persuasively. I travel around the
 12
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world to visit brands such as Intel, Coca-Cola, Chevron, Pfizer, and many othercompanies in nearly every product category. In any language, on any continent, inevery country, those speakers who genuinely express their passion and enthusiasm forthe topic are the ones who stand apart as inspiring leaders. They’re the ones withwhom customers want to conduct business.
 For years I started with the same question during my coaching sessions with a client—what are you passionate about? In the early stage of building a story, I don’t care aboutthe product as much as I care about why the speaker is fired up about the product orservice. Howard Schultz, the founder of Starbucks, once told me he wasn’t passionateabout coffee as much as he was passionate about “building a third place between workand home, a place where employees would be treated with respect and offerexceptional customer service.” Coffee is the product, but Starbucks is in the businessof customer service. Tony Hsieh, the founder of online retailer Zappos, isn’tpassionate about shoes. He told me he’s passionate about “delivering happiness.” Thequestions he asks himself are: How do I make my employees happy? How do I makemy customers happy? The questions you ask will lead to a very different set of results.Asking yourself, “What’s my product?” isn’t nearly as effective as asking yourself,“What business am I really in? What am I truly passionate about?”
 Tony Hsieh is so passionate about customer service and employee engagement, he is asought-after speaker at events and conferences around the world (he has to turn downfar more requests than he accepts). Since many speakers are bone-dry because theyhave no passionate attachment to the topic, watching an enthusiastic speaker is asrefreshing as drinking ice-cold water in the desert.
 WHAT MAKES YOUR HEART SING?Recently I’ve started to change the first question I ask of my executive clients whowant to become better communicators. In his last major public presentation, SteveJobs said, “It’s the intersection of technology and liberal arts that makes our heartssing.” So today I’ve replaced “What are you passionate about” with “What makes yourheart sing?” The answer to the second question is even more profound and excitingthan the former.
 For example, I worked with a client in the agribusiness community of California. Heheaded an association of strawberry growers, an important crop for the state. Here’show he answered my questions:
 Question 1: What do you do? “I’m the CEO of the California StrawberryCommission.”
 13

Page 20
						

Question 2: What are you passionate about? “I’m passionate about promotingCalifornia strawberries.”
 Question 3: What is it about the industry that makes your heart sing? “The Americandream. My parents were immigrants and worked in the fields. Eventually they wereable to buy an acre of land and it grew from there. With strawberries, you don’t need alot of land and you don’t need to own it; you can lease it. It’s a stepping stone to theAmerican dream.”
 I’m sure you’ll agree that the answer to the third question is much more interesting thanthe first two. What makes your heart sing? Identify it and share it with others.
 TEDnote
 WHAT MAKES YOUR HEART SING? Ask yourself, “What makes my heart sing?” Your passionis not a passing interest or even a hobby. A passion is something that is intensely meaningful andcore to your identity. Once you identify what your passion is, can you say it influences your dailyactivities? Can you incorporate it into what you do professionally? Your true passion should be thesubject of your communications and will serve to truly inspire your audience.
 THE HAPPIEST MAN IN THE WORLDMatthieu Ricard is the happiest man in the world, and he’s not happy about it. In 2004Matthieu Ricard temporarily left the Shechen monastery in Kathmandu to teach a TEDaudience in Monterey, California the habits of happiness.
 According to Ricard, happiness is a “deep sense of serenity and fulfillment.” Ricardshould know. He’s not just pleased with his life. He’s really, really happy.Scientifically, he’s off-the-charts happy. Ricard volunteered for a study at theUniversity of Wisconsin, Madison. Research scientists placed 256 tiny electrodes onRicard’s scalp to measure his brain waves. The study was conducted on hundreds ofpeople who practice meditation. They were rated on a happiness scale. Ricard didn’tjust score above average; the researchers couldn’t find anything like it in theneuroscience literature. The brain scans showed “excessive activity in his brain’s leftprefrontal cortex compared to its right counterpart, giving him an abnormally largecapacity for happiness and a reduced propensity towards negativity.”4
 Ricard isn’t all that happy about being labeled the happiest man in the world. “In truth,anyone can find happiness if he or she looks for it in the right place,”5 he said.“Authentic happiness can only come from the long-term cultivation of wisdom,altruism, and compassion, and from the complete eradication of mental toxins, such ashatred, grasping, and ignorance.”
 Ricard’s presentation, “The Habits of Happiness,” attracted more than two million
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views on TED.com. I believe Ricard’s presentation was well received becauseRicard radiates the joy of someone who is deeply committed to his topic. Indeed,Ricard told me, “These ideas are dear to me not only because they brought me a lot offulfillment, but because I am convinced that they can bring some good to society. I amparticularly passionate to show that altruism and compassion are not luxuries, butessential needs to answer the challenges of our modern world. So, whenever I amasked to join a conference, I am glad to do so and be able to share my ideas.”6
 Successful speakers can’t wait to share their ideas. They have charisma and charismais directly associated with how much passion the speaker has for his or her content.Charismatic speakers radiate joy and passion; the joy of sharing their experience andpassion for how their ideas, products, or services will benefit their audiences. “Ibelieve that the best way to communicate with anyone is to first check the quality ofyour motivation: ‘Is my motivation selfish or altruistic? Is my benevolence aimed atjust a few or at the great number? For their short-term or their long-term good?’ Oncewe have a clear motivation, then communication flows easily,” says Ricard.
 Amazingly, if your motivation is to share your passion with your audience, it’s likelythat you’ll feel less nervous about speaking in public or delivering that all-importantpresentation in front of your boss. I asked Ricard how he remains calm and relaxed infront of large audiences. Ricard believes that anyone can talk him- or herself intofeeling joy, bliss, and happiness when they choose to do so. It all comes down to yourmotivation. If your only goal is to make a sale or to elevate your stature, you might failto connect with your audience (and you’ll place a lot of pressure on yourself). If,however, your goal is more altruistic—giving your audience information to help themlive better lives—you’ll make a deeper connection and feel more comfortable in yourrole. “I am very happy to share ideas, but as an individual I have nothing to lose or togain,” said Ricard. “I don’t care about my image, I have no business deal to cut, and Iam not trying to impress anyone. I am just full of joy to be able to say a few wordsabout the fact that we vastly underestimate the power of transforming the mind.”
 WHY YOU WILL FAIL TO HAVE A GREAT CAREERIf you’re not happy and passionate about the work you do, you might fail to have agreat career, and if you’re not having a great time at a great career, it will be harderfor you to generate enthusiasm through your presentations. That’s why career,happiness, and the ability to inspire people are connected.
 The topic of career success consumes University of Waterloo economics professorLarry Smith. Smith is frustrated with today’s college students. He’s upset because mostcollege students will pursue specific careers for the wrong reasons—money, status,
 15
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etc. According to Smith, those students will fail to have great careers. The only way tohave a great career, says Smith, is to do what you love. Smith channeled his frustrationinto an inspiring, passionate, and humorous TEDx lecture, “Why You Will Fail toHave a Great Career.”
 I spoke to Smith about the popularity of his TED presentation, which at the time of ourdiscussion had been seen more than two million times. The reaction surprised him.Smith agreed to do the talk at the request of his students. Since his classes are usuallythree hours long, he took it as a personal challenge to distill his ideas into 18 minutes.It was hugely popular because the audience sees a speaker with unbridled passion anda sense of urgency that makes his lecture riveting. Smith’s presentation was essentially30 years of pent-up frustration reaching a boiling point. “Wasted talent is a waste Icannot stand,”7 Smith told me. “My students want to create technology. I want them tocreate really ‘kick-ass’ technology. I want them to be passionate about what they’redoing.”
 Smith’s premise is simple. There are plenty of bad jobs, he says. Those “high-stress,blood-sucking, soul-destroying” jobs. Then there are great jobs, but very little inbetween. Smith says most people will fail to land a great job or enjoy a great careerbecause they are afraid to follow their passion. “No matter how many people tell youthat if you want a great career, pursue your passion, pursue your dreams … you willdecide not to do it.” Excuses, he says, are holding people back. His advice? “Find anduse your passion and you’ll have a great career. Don’t do it and you won’t.”
 Smith was one of the most inspiring TED presenters I’ve met though I have to admitthat I may be a little biased. I’ve been preaching the same gospel since the day Ichanged my plan to go to law school and pursued a career in journalism instead. Atfirst I didn’t earn nearly as much as I would have in the legal profession, and Icertainly had some doubts about my chosen career path. Following your passion takescourage, especially if you don’t see the results as quickly as you’d like. My life isvastly different today than it was in those early years, and I enjoy sharing my ideaswith audiences around the world. Best of all, I don’t feel as though I “work.” Writingthese words, watching these presentations, studying the science behind them,interviewing famous speakers, and sharing their thoughts with you is a joyfulexperience for me. Above all, I’ve learned that those who are joyful about their workoften make the best public speakers.
 “You’ve got to follow your passion. You’ve got to figure out what it is you love—who you really are.And have the courage to do that. I believe that the only courage anybody ever needs is thecourage to follow your own dreams.”
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—Oprah Winfrey
 In his TEDx lecture Smith cited Steve Jobs’s famous commencement speech atStanford University in 2005 when Jobs encouraged the students to pursue the path theyreally love. “Your work is going to fill a large part of your life, and the only way to betruly satisfied is to do what you believe is great work. And the only way to do greatwork is to love what you do. If you haven’t found it yet, keep looking. Don’t settle. Aswith all matters of the heart, you’ll know when you find it. And, like any greatrelationship, it just gets better and better as the years roll on. So keep looking until youfind it. Don’t settle.”
 Smith agrees with Jobs, but believes the advice often falls on deaf ears. “It doesn’tmatter how many times you download Steven J.’s Stanford commencement address,you still look at it and decide not to do it,” Smith told the TED audience. “You’reafraid to pursue your passion. You’re afraid to look ridiculous. You’re afraid to try.You’re afraid you may fail.”
 After spending a quarter century in journalism, writing, speaking, and communications,I can tell you without hesitation that the most inspiring presentations are delivered bypeople such as Larry Smith, Aimee Mullins, and most of the other speakers you’llmeet in the chapters that follow. They share a deep well of experience and apassionate commitment to sharing their ideas to help others succeed.
 TEDnote
 ACCEPT HAPPINESS AS A CHOICE. What is one challenge you have been faced with recently?After identifying your challenge, list three reasons why this challenge is an opportunity. You see,happiness is a choice, an attitude that is contagious, and your state of mind will positively affect theway your listeners perceive you. Matthieu Ricard told me, “Our natural state of mind, when it isnot misconstrued under the power of negative thoughts, is perfection. It is essential to inspirehope and confidence, since it is what we lack most and need most in our times.”
 THE NEW SCIENCE OF PASSION AND PERSUASIONPassion and public speaking are intimately connected. French philosopher DenisDiderot once said, “Only passions, great passions, can elevate the soul to greatthings.” Successful leaders throughout history have speculated that passions—greatpassions—can elevate the soul. Today science proves them right. Neuroscientists havediscovered—and have been able to quantify—why passionate people like TEDspeakers and great leaders inspire, energize, and influence other people.
 Before we can create and deliver more-passionate presentations, we need tounderstand what passion is and why it works. For ten years Pace University
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management professor Melissa Cardon has made passion her passion. In herbreakthrough study “The Nature and Experience of Entrepreneurial Passion,” Cardon,along with four research colleagues from prestigious universities, found that passionplays a critical role in an entrepreneur’s success. For one thing, passion mobilizes aperson’s energy and enhances his commitment to a goal. But passion does so muchmore. According to Cardon, “Entrepreneurial passion catalyzes full-blown emotionalexperiences, complete with engagement of brain and body responses.”8
 Cardon began her research by developing a definition for entrepreneurial passion.The common definition of passion simply didn’t lend itself to academic studies andmeasurement. Passion is typically defined as “strong amorous feelings” or “sexualdesire”; not exactly the kind of passion Cardon was interested in pursuing as anacademic study. Yet “passion” is thrown around constantly as a critical component ofsuccess and, I would argue, is a critical element of all inspiring presentations.
 What exactly does it mean to have a passion for something and, more important, howcan people harness their passion to improve their odds of success in life, business,and public speaking? Cardon’s challenge was to identify what passion means, what itdoes, and how to measure it. Academically, if you can’t measure something you cannotquantify what it actually does. In order to establish passion as a robust area of study,Cardon had to develop a definition most scholars could agree on. Today, Cardon’sdefinition of entrepreneurial passion (EP) is generally accepted in the academicliterature: “A positive, intense feeling that you experience for something that isprofoundly meaningful for you as an individual.”
 Cardon says that passion is something that is core to a person’s self-identity. It definesa person. They simply can’t separate their pursuit from who they are. It’s core to theirbeing. “Passion is aroused not because some entrepreneurs are inherently disposed tosuch feelings but, rather, because they are engaged in something that relates to ameaningful and salient self-identity for them.”
 Cardon’s analysis helps explain why the most popular TED speakers connect withtheir audiences: they speak about topics that are salient to their self-identity. Takeurban environmental consultant Majora Carter, for example. Carter’s oldest brotherserved in Vietnam but was gunned down near their home in the South Bronx. Poverty,hopelessness, and racial divides made Carter who she is—a passionate advocate forurban renewal. Her experience defined her, and it defines her work. According toTED.com, “Carter’s confidence, energy and intensely emotional delivery make hertalks a force of nature.” For Majora Carter, raising the hopes of those who have losthope is core to who she is.
 18
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Entrepreneurship is core to Sir Richard Branson’s identity. In 2007 Branson told aTED audience, “Companies are all about finding the right people, inspiring thosepeople, and drawing out the best in people. I just love learning and I’m incrediblyinquisitive and I love taking on the status quo and trying to turn it upside down.”9
 Building companies like Virgin Atlantic that challenge the status quo is core to who heis. I spent a day with Richard Branson on April 22, 2013. I had been invited toaccompany him on the inaugural flight of Virgin America’s new route from LosAngeles to Las Vegas. On the ground and in the air, Branson was all smiles as heenthusiastically talked about customer service and how it makes the difference in thesuccess of his brand.
 Branson and Carter are engaged in activities that are intensely associated with theirrole identities in a profoundly meaningful way. And it’s that passion that plays acritical role in their career successes and their success as communicators, accordingto Cardon.
 “People who are genuinely passionate about their topic make better speakers. Theyinspire their audiences in ways that nonpassionate, low-energy people fail to do,”Cardon told me. “When you are passionate about something you can’t help yourselffrom thinking about it, acting on it, and talking about it with other people.” Cardonsays that investors, customers, and other stakeholders are “smart consumers”: theyknow when a person is displaying genuine passion and when he or she is faking it. It’svery difficult—nearly impossible—to electrify an audience without feeling an intense,meaningful connection to the content of your presentation.
 PASSION—WHY IT WORKSThe next step for Cardon was to identify why passion matters. She found that passionleads to important behaviors and outcomes. Cardon, along with dozens of otherscientists in the field, has discovered that passionate business leaders are morecreative, set higher goals, exhibit greater persistence, and record better companyperformance. Cardon and her colleagues also found a direct correlation between apresenter’s “perceived passion” and the likelihood that investors will fund his or herideas.
 Professors Melissa Cardon, Cheryl Mitteness (Northeastern University), and RichardSudek (Chapman University) performed a remarkable experiment and published theirresults in the September 2012 issue of the Journal of Business Venturing. Theresearchers set out to understand the role that passion plays in investor decision-making.
 19

Page 26
						

The business pitch is one of the most critical presentations in business. Withoutfunding, most ventures would never get off the ground. Companies like Google andApple would never have changed our lives if it hadn’t been for charismatic,passionate leaders who grabbed the attention of investors. Is passion the only criteriaon which Apple and Google investors based their funding decision? Of course not.Did the perceived passion of the founders (Steve Jobs, Steve Wozniak, Sergey Brin,and Larry Page) play a role in the investors’ ultimate funding decision? It certainlydid.
 The setting for Cardon’s study was one of the largest angel investor organizations inAmerica, Tech Coast Angels, based in Orange County, California.10 Since 1997, thegroup of individual investors has invested more than $100 million in nearly 170companies. The sample involved investors who did not invest as a group—they madetheir decisions independently.
 From August 2006 through July 2010, 64 angel investors screened 241 companies.The screening involved a 15-minute PowerPoint presentation and a 15-minutequestion-and-answer session (later you’ll learn why 15 to 20 minutes is the ideallength of time to make a business pitch).
 Forty-one (17 percent) of the companies were eventually funded. The startups fell into16 categories including software, consumer products, medical devices, and businessservices. Using a five-point scale, angel investors were asked to assess the passionand enthusiasm of the presenter by evaluating two items: “The CEO is passionateabout the company” and “The CEO is very enthusiastic.” The researchers controlledfor other factors such as market opportunity, relative risk, and revenue potential,thereby isolating passion as one factor in the funding decision. Isolating passionallowed the researchers to quantify the role it played and they discovered that passiondid indeed play a very important role in the ultimate success of a business pitch.
 Investors based their judgment of the entrepreneur’s potential on 13 criteria and wereasked to rank each one in order of importance to their final decision. The strength ofthe opportunity and the strength of the entrepreneur were the most prized criteria,ranking numbers one and two. “Perceived passion” came in third, well above suchcriteria as the entrepreneur’s education, style, startup experience, or age.
 The researchers concluded, “Our findings provide evidence that perceived passiondoes make a difference when angels evaluate the funding potential of new ventures …perceived passion involves enthusiasm and excitement, and is distinct from howprepared or committed an entrepreneur may be to their venture … perceived passiondoes appear to matter to equity investors.”
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Cardon’s research is essential for helping us understand why some TED presentationsbecome Internet sensations and, more important, how to unleash our own publicspeaking potential.
 “Carmine, you know the old adage we tell college students that they never listen to—do what you love? Well, it’s true,” says Cardon. “If you’re starting a company in anarea that you think will make you rich, but you don’t enjoy that product, industry, oranything about it—that’s a mistake.” Cardon believes it’s also a mistake to believe thatyou can influence and inspire others by speaking about a topic that you don’t love—that is not core to your identity.
 A FRONT-ROW SEAT TO HER OWN STROKEFew TED speakers have as deep an emotional connection to their topic asneuroanatomist Jill Bolte Taylor (Dr. Jill), a national spokesperson for the HarvardBrain Tissue Resource Center, which partly explains why her presentation is one ofthe most popular TED talks of all time.
 One morning Dr. Jill awoke to a pounding pain behind her left eye, the kind of sharpjolt you might feel with an ice-cream headache. If only it had been as innocuous as abite of ice cream. The headache got worse. Dr. Jill lost her balance and soon realizedher right arm was completely paralyzed. A blood vessel had ruptured in her head. Shewas having a stroke—the vessels in the left side of her brain were literally exploding.
 Dr. Jill considered the stroke a stroke of luck. You see, Dr. Jill is a neuroanatomist,specializing in the postmortem investigation of the human brain as it relates to severemental illness. “I realized, ‘Oh my gosh! I’m having a stroke! I’m having a stroke!’ Thenext thing my brain says to me is, ‘Wow! This is so cool! How many brain scientistshave the opportunity to study their own brain from the inside out?’”11 she told a TEDaudience in March 2008.
 Dr. Jill’s stroke transformed her physically and spiritually. The stroke was severe,leaving her unable to speak or move. It took years of rehabilitation before she wasable to recover partially. She didn’t give the TED presentation until eight years afterher stroke.
 Dr. Jill’s spiritual awakening was profound. She connected to the world—and toothers—in a way that she had never experienced in her “left -brain” world, where shesaw herself as separate from the wider universe. Without the chatter of her left brainand her inability to feel where her body began and ended, her “spirit soared free.” Shefelt part of an expansive universe. In short, she had reached Nirvana. “I rememberthinking, there’s no way I would ever be able to squeeze the enormousness of myself
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back into this tiny little body.”
 Dr. Jill’s stroke changed her life, as did her TED presentation. “My Stroke of Insight,”a presentation based on her book of the same title published in 2008, has been viewedmore than 10 million times. As a direct result of the presentation, Dr. Jill was chosenas one of TIME magazine’s 100 Most Influential People for 2008. In January 2013, Dr.Jill explained the transformative impact of the presentation for a blog on theHuffington Post. “Within weeks of delivering that talk in 2008, my life changed and therepercussions still resonate loudly in my world. My book, My Stroke of Insight, hasbeen translated into 30 languages. TIME and Oprah’s Soul Series came calling. I’vetraveled to Europe, Asia, South America, Canada; I’ve crisscrossed the states. And inFebruary 2012, I took a trip to Antarctica with Vice President Al Gore, 20 scientists,and 125 global leaders who care deeply about climate.”12
 Dr. Jill had a great career, as Larry Smith would say, because she discovered andpursued her life’s calling, well before the traumatic event that would make her aninspiring speaker. Dr. Jill became a brain scientist because her brother had beendiagnosed with schizophrenia. “As a sister and later, as a scientist, I wanted tounderstand, why is it that I can take my dreams, I can connect them to my reality, and Ican make my dreams come true? What is it about my brother’s brain and hisschizophrenia that he cannot connect his dreams to a common and shared reality, sothey instead become delusion?”
 I spoke to Dr. Jill about her presentation style—how she builds the story, practices it,and delivers it. Dr. Jill’s advice to educators and communicators: tell a story andexpress your passion. “When I was at Harvard, I was the one winning the awards,”Dr. Jill told me. “I wasn’t winning the awards because my science was better thananyone else’s. I was winning the awards because I could tell a story that wasinteresting and fascinating and it was mine, down to the detail.”
 Dr. Jill’s deep connection with her topic cannot be separated from her riveting abilityto communicate with passion and, ultimately, change the way her listeners see theworld. If you find your topic fascinating and interesting and wonderful, it’s more thanlikely your audience will, too.
 YOUR BRAIN NEVER STOPS GROWINGThanks to the study of neuroplasticity, scientists are finding that the brain actuallygrows and changes throughout your life. The intense repetition of a task creates new,stronger neural pathways. As a person becomes an expert in a particular area—music,sports, public speaking—the areas of the brain associated with those skills actually
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grow.
 “We all get better at what we do if we do it repeatedly,”13 according to Dr. PascaleMichelon, adjunct professor at Washington University in St. Louis. Michelon told meabout research that has been conducted on everyone from taxi drivers to musicians.Compared to bus drivers, London taxi drivers had a larger hippocampus in theposterior region of the brain. The hippocampus has a specialized role in developingthe skill used to navigate routes, whereby the bus drivers’ hippocampi wasunderstimulated because they drove the same route day after day. Scientists also foundthat the gray matter involved in playing music (motor regions, anterior superiorparietal and inferior temporal areas) was highest in professional musicians whopracticed one hour a day, intermediate in amateur musicians, and lowest innonmusicians. Learning a new skill and repeating the skills over and over builds newspathways in the brain.
 Michelon believes these studies also apply to people who speak repeatedly on topicsthey’re passionate about. “The brain areas involved in language—the areas that helpyou talk and explain ideas more clearly—these brain areas become more activatedand more efficient the more they are used. The more you speak in public, the more theactual structure of the brain changes. If you speak a lot in public, language areas of thebrain become more developed.”
 Compelling communicators, like those TED presenters who attract the most viewsonline, are masters in a certain topic because of the inevitable amount of devotion,time, and effort invested in their pursuit, which is primarily fueled by fervent passion.
 SECRETS OF INFECTIOUS PERSONALITIESPsychologist Howard Friedman studies the most elusive of qualities: charisma, aconcept closely tied with passion. In The Longevity Project, Friedman reveals theastonishing results of a groundbreaking study on the subject.
 First, Friedman devised a questionnaire meant to categorize low-charisma individualsand high-charisma people. The survey includes questions such as, “When I hear greatmusic my body automatically starts moving to the beat,”14 or, “At parties, I’m thecenter of attention,” and, “I am passionate about the job I do.” The respondents had arange of options from “not very true” to “very true.” The average score was 71 points(top scorers registered about 117 points). The study separated the magneticpersonalities from the wallflowers. Friedman calls it the Affective CommunicationsTest (ACT), intended to measure how well people can send their feelings to others.Friedman, however, took it one step further.
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Friedman chose dozens of people who scored very high on the test and others whoscored very low. He then gave them a questionnaire and asked them how they felt atthe moment. High scorers and low scorers were then placed in a room together. Theysat in the room for two minutes and couldn’t speak to one another. After the time wasup they were asked to fill out another questionnaire to gauge their mood. Withoutsaying a word, the highly charismatic individuals were able to affect the mood of thelow charismatics. If the highly charismatic person was happy, the low charismaticwould report being happier, too. It did not, however, work the other way around.Charismatic people smiled more and had more energy in their nonverbal bodylanguage. They exuded joy and passion.
 Friedman’s study showed that passion does indeed rub off on others. People who didnot communicate emotionally (little eye contact, sitting stiffly, no hand gestures) werenot nearly as capable of influencing and persuading others as high charismatics.
 PASSION IS CONTAGIOUS, LITERALLYRalph Waldo Emerson once said, “Nothing great has ever been achieved withoutenthusiasm.” Professors Joyce Bono at the University of Minnesota and Remus Ilies atMichigan State University have proved Emerson right. The business-school professorsconducted four separate studies with hundreds of participants to measure charisma,positive emotions, and “mood contagion.”
 The researchers found that “individuals who are rated high on charisma tend toexpress more positive emotions in their written and spoken communications.”15
 Positive emotions include passion, enthusiasm, excitement, and optimism. Bono andIlies also discovered that positive emotions are contagious, lifting the moods of theparticipants in the audience. Participants who listened and watched positive leaders inperson and on video experienced a more positive mood than those who watchedleaders rated low for positive emotions. Further, positive leaders were perceived asmore effective and therefore more likely to persuade their followers to do what theywant their followers to do.
 “Results of our study clearly indicate that leaders’ emotional expressions play animportant role in the formation of followers’ perceptions of leader effectiveness,attraction to leaders, and follower mood. Our results also suggest that charismaticleadership is linked to organizational success because charismatic leaders enable theirfollowers to experience positive emotions. More importantly, our results indicate thatthe behavior of leaders can make a difference in the happiness and well-being of thefollowers by influencing their emotional lives.”
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