


	
		×
		

	






    
        
            
                
                    
                        
                    
                

                
                    
                        
                    
                

                
                    
                        
                            
							
                        

                    

                

                
                    	
                            Log in
                        
	
                            Upload File
                        


                

            


            
                
                    	
                            Most Popular
                        
	
                            Art & Photos
                        
	
                            Automotive
                        
	
                            Business
                        
	
                            Career
                        
	
                            Design
                        
	
                            Education
                        
	
                            Hi-Tech
                        


                    + Browse for More
                

            

        

    



    
        
            
                
                

                
                	Home
	Documents

	Supersize Your Board How to Maximize Their Fundraising Potential presented by Dee Vandeventer...



                




    
        
            
                
                    
                        

                        
                        
                    

                    
                        
						1

39
                        
                    

                    
                        
                        100%
Actual Size
Fit Width
Fit Height
Fit Page
Automatic


                        
                    

					
                

            

            
                
                    
                    
                    
                

                
                    

                    

                    
                        
                         Match case
                         Limit results 1 per page
                        

                        
                        

                    

                

            

            
									
    
        
        

        

        

        
        
            Supersize Your Board How to Maximize Their Fundraising Potential presented by Dee Vandeventer Dee Vandeventer [email protected] [email protected] 
        

        
    






				            

        

    









                
                    Supersize Your Board How to Maximize Their Fundraising Potential presented by Dee Vandeventer [email protected]


                    
                                                Download PPT
                        
                        Report
                    

                    
                        	
								Upload

									claude-lee
								

							
	
                                View

                                    217
                                

                            
	
                                Download

                                    0
                                

                            


                    

                    
                    
                        
                        
                            
                                    
Facebook

                        

                        
                        
                            
                                    
Twitter

                        

                        
                        
                            
                                    
E-Mail

                        

                        
                        
                            
                                    
LinkedIn

                        

                        
                        
                            
                            
Pinterest

                        

                    


                    
                

                

                    
                    Embed Size (px)
                        344 x 292
429 x 357
514 x 422
599 x 487


                    

                    

                    
                                        Citation preview

                    Page 1
						

Supersize
 Your BoardHow to Maximize Their Fundraising Potential
 presented by
 Dee VandeventerDee [email protected]@MEandV.com
 http://www.hbhconsultants.com/minnesota-planned-giving-council-newsletter/

Page 2
						

In 2008, 54% of Human Service Agencies report
 increased needs for service
 Giving USA

Page 3
						

In 2009, 60% of Human Service Agencies cut
 expenses, including services and staff
 Giving USA

Page 4
						

Fact: The economy is in the tank.
 Now what do we do?

Page 5
						


Page 6
						

Supersize.Today’s Focus.

Page 7
						

Importance of a strong board

Page 8
						

Ways to keep your board focused and energized

Page 9
						

How to connect with and engage former board members

Page 10
						

Ways to create a training ground for future leaders

Page 11
						

http://www.mayoclinic.org/
 http://www.wish.org/
 http://www.ece.umn.edu/media/images/UofMN_logo.gif

Page 12
						

Importance of a strong board

Page 13
						


Page 14
						


Page 15
						


Page 16
						


Page 17
						

The use of money is all the advantage there is in having money.
 —Benjamin Franklin

Page 18
						


Page 19
						

Ways to keep your board focused and energized

Page 20
						

SupersizedKey Elements
 Strategic plan
 Champions
 Real needs
 Education
 Infrastructure
 Proven results

Page 21
						


Page 22
						

Let’s Celebrate!

Page 23
						


Page 24
						

Your Board Member’s Critical Role
 Know your organization and mission
 Know your fundraising focus
 Be an ambassador—let their passion show
 Lead by giving
 Identify donors and volunteers
 Open doors
 Thank donors

Page 25
						

BOARD MEMBER AGREEMENTI, ________ understand that as a member of the Board of Directors of the Waterloo-Cedar Falls Symphony Orchestra, I have a legal and moral responsibility to ensure that the organization does the best work possible in pursuit of its goals. I believe in the purpose and the mission of the organization, and I will act responsibly and prudently as its steward. As part of my responsibilities as a board member:
 • I will interpret the organization’s work and values to the community, represent the organization, and act as a spokesperson.• I will attend concerts and purchase a season subscription to the Symphony.• I will attend at least 75% of board meetings

Page 26
						


Page 27
						


Page 28
						

How to connect with and engage former board members

Page 29
						


Page 30
						

Involvement leads to ownership.
 Ownership leads to giving.

Page 31
						

Moving them up the pyramid
 The Ultimate Gift Giving

Page 32
						

Ways to create a training ground for future leaders

Page 33
						


Page 34
						

Getting them in the “ready
 position”

Page 35
						

What gets in the way our board’s success?
 Lack of knowledge
 Lack of discipline
 Fear of rejection or disappointment
 No goals
 Procrastination

Page 36
						

What gets in the way our board’s success?
 Lack of follow-through
 Don’t listen to each other
 Absence of vision
 Uncultivated passion
 Reliance on staff

Page 37
						

What gets in the way our board’s success?
 Donors are never asked

Page 38
						


Page 39
						

6711 Chancellor DriveCedar Falls, IA 50613319-268-9151



					
LOAD MORE                                    

            


            
                
                

                

                
                
                                

                                    
                        
                            
                                                            
                                                        

                        
                        
                            SuperSize Me - Documentary Analysis

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Supersize Me?

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Supersize meyo

                            Education
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Supersize vs super skinny.docx

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Supersize Your Reach with App Marketplaces

                            Technology
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Supersize me

                            Health & Medicine
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Supersize-Me Essay Jake Harborne

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            First Harmony Farms Owner: Lynette VandeVenter · First Harmony Farms Owner: Lynette VandeVenter Howard'sCricket ABC 117319 Color: Unknown Duke ABC 167447 ... Moonriver Wylie …

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Supersize Me presentation

                            Education
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Otty0  Otty0  Otty0 Recap of supersize

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize your powerpoint

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize me analysis

                            Education
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize Me! (post film discussion)

                            Education
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize Me Introduction

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize Me' Essay by Rina Bansal

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize me presentation max ed

                            Food
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Design Supersize me Editorial

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            DEE DEE BRIDGEWATER - Welcome - The Kurland Agency · DEE DEE BRIDGEWATER 2014 Quintet Rider Dee Dee Bridgewater + 4 Musicians (Piano, Bass, Drums, Reeds) ... ASSOCIATES 617.254.0007

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize me analysis for media

                            Education
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize me presentation Draft One

                            Food
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize Cambridge - Milton Road RA · Supersize Cambridge Who benefits from the City Deal? Come and have YOUR say

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize me essaymicro

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize vs Super Skinny

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Dee Dee M Scott

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize Me Essay's

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize animals evaluation

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize me documentary analysis

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            For Sale 722 S. VandeVenter aVe St. louiS, mo 63110 · 722 S. VandeVenter aVe FOR INFORMATION: Vince Bajardi, ccim or jake corrigan [email protected] [email protected]

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize Your Homecoming

                            Education
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Supersize Me Essay

                            Documents
                        

                    

                                            

        

    


















    
        
            	About us
	Contact us
	Term
	DMCA
	Privacy Policy


            	English
	Français
	Español
	Deutsch



            
                

				STARTUP - SHARE TO SUCCESS

				            

        

    












	



