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Strengthening Guided Pathways and Career Success by Ensuring
 Students are Learning
 AAC&U Annual Meeting 2020January 23, 20202:15 – 3:30 pm
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What is the Guided Pathways Model?
 Guided pathways is a framework that:
 – Supports institutional transformation
 with student success at the center.
 – Builds institutional capacity to define
 clear and coherent pathways for
 degree completion.
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The guided pathways framework has four
 main practice areas:
 1.Mapping pathways to student end goals.
 2.Helping students choose and enter a
 program pathway.
 3.Keeping students on path.
 4.Ensuring that students are learning.
 What is the Guided Pathways Model?
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Ensuring Students are Learning Components
 – Scaled, high-quality, program-relevant, applied
 learning experiences.
 – Intentional and sustained student engagement.
 – Evidence-based, high-impact teaching practices
 across modalities.
 – Institution-wide commitment to equity-minded,
 asset-based teaching improvement.
 – Quality assessment of program learning
 outcomes that lead to credentials, further
 education, and/or gainful employment.
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Ensuring Students are Learning
 AAC&U, in collaboration with the Center for
 Community College Student Engagement
 (CCCSE), is working with 20 community colleges
 to build institutional capacity and develop
 resources that will help institutions strengthen
 their efforts to ensure students are learning.
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Campuses• Amarillo College• Chattanooga State
 Community College• Community College of
 Baltimore County• Crafton Hills College• Finger Lakes
 Community College• Houston Community
 College• Indian River State
 College• Kapi’olani Community
 College• Kilgore College• Miami Dade College
 • Middlesex Community College
 • Monroe Community College
 • Northeast Wisconsin Technical College
 • Palo Alto College• Salt Lake Community
 College• San Antonio College• San Jacinto College• South Texas College• St. Petersburg College• Waubonsee
 Community College
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Project Outcomes
 • Research-based, scalable teaching, learning
 and assessment model for the ensuring
 students are learning component of the
 Guided Pathways framework.
 • Professional development tools for
 institutions to institutions to achieve the
 stated outcomes for measuring success.
 • Research design for studying the effects of
 this model on teaching and learning
 outcomes within the Guided Pathways
 framework at the institutional level.
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Center for Community College Student Engagement (CCCSE)
 Project Partner and Evaluator
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www.aacu.org/valueinstitute, or email [email protected]
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• Written Communication
 • Quantitative Reasoning
 • Critical Thinking
 • Civic Engagement
 • Ethical Reasoning
 • Global Learning
 • Intercultural Knowledge and
 Competence
 VALUE Institute
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• Sampling plan development
 • Submission guidance
 • Online scorer training
 • Double scoring of artifacts
 • Disaggregated data – race/ethnicity,
 1st-gen, Pell Eligible, gender, age to
 address equity questions
 • Aggregate reports for context and
 comparison
 VALUE Institute

Page 13
						

Middlesex Community College Criminal Justice Enrollment TrendPercentage of Underrepresented Minority to Majority Student
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Middlesex Community CollegeCriminal Justice Enrollment TrendEnrollment by Ethnicity
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Middlesex Community CollegeCriminal Justice Full Time Student Profile

Page 16
						

Middlesex Community CollegeCriminal Justice Student ProfilePart Time Population
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Asian Law Enforcement Major
 CJ Transfer
 CRJ 100 Law and Order 33%
 CRJ 111 Intro to CJ 46% 31%
 CRJ 112 Criminal Law 50%
 CRJ 122 Juvenile Justice 50%
 CRJ 151 Interpersonal Communications in
 Criminal Justice
 30%
 Black or African American
 CRJ 100 Law and Order 62%
 CRJ 111 Intro to CJ 56% 45%
 CRJ 112 Criminal Law 40% 28%
 CRJ 131 Constitutional Law 38% 70%
 CRJ 151 Interpersonal Communications in
 Criminal Justice
 36%
 Hispanic or Latino
 CRJ 100 Law and Order 66% 32%
 CRJ 111 Intro to CJ 60% 37%
 CRJ 112 Criminal Law 51% 35%
 CRJ 121 Contemporary Policing 34%
 CRJ 122 Juvenile Justice 40%
 CRJ 131 ConstitutionalLaw
 54% 44%
 CRJ 151 Interpersonal Communications
 in Criminal Justice
 33%
 CRJ 231 Principles of Correction 80%
 White
 CRJ 100 Law and Order 45% 32%
 CRJ 111 Intro to CJ 27% 34%
 CRJ 112 Criminal Law 30% 19%
 CRJ 122 Juvenile Justice 44% 21%
 CRJ 123 Terrorism 39% 18%
 CRJ 131 ConstitutionalLaw
 30% 27%
 CRJ 151 Interpersonal Communications in
 Criminal Justice
 28% 20%
 General CJ Student PopulationDFW Grades by Program/Ethnicity
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AAC&U Strengthening Guided Pathways and Career Success by Ensuring Students Are Learning ProjectBarika Barboza
 Director, Learning and Program Evaluation
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School of Justice, Do the Write Thing
 Prompt 1
 Intervention
 • Writing-to-Strategy
 • Embedded Tutor
 • Sessions at the Writing Center
 Prompt 2
 Data Collection
 Scoring Session
 Data Discussion
 Coordinate Teaching Practices & Learning Supports to Increase Student Mastery of LO1, Written Communication; Embed Common Written Assignments and Rubric in 6
 courses
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Creating a Culture of Inquiry
 “Productive conversations require shape and structure. Thoughtfully designed processes increase focus, minimize distractions, and deepen exploration and analysis of data. Without such processes, group work disintegrates into excessive storytelling, over-certain and over-sold solutions, and a premature rush to action spearheaded by just a few members of the group” (p.25).
 Got Data? Now What? Creating and Leading Cultures of Inquiry, Lipton, L. and Wellman, B., (2012).
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The Collaborative Learning Cycle ollaborativeLearning Cycle
 Got Data? Now What? Creating and Leading Cultures of Inquiry, Lipton, L. and Wellman, B., (2012).
 Scaled Group Inventory
 Quality Scale: 1-4 (Rarely to Always)
 Maintain a clear focus.
 Embrace a spirit of inquiry.
 Put data at the center.
 Honor commitments to learners and learning.
 Cultivate relational trust.
 Seek equity.
 Assume collective responsibility.
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What are some the issues that are contributing to student achievement of LO1: Written Communication?
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Phase IIIOrganizing & Integrating
 • Part 1: Factors to Consider
 • Part 2: Action Plan
 Phase II Exploring & Discovering
 Phase I Activating & Engaging
 Data Driven Dialog: A Facilitator's Guide to Collaborative Inquiry (Wellman and Lipton)District Data Analysis Session, March 2013
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Figure 3.
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 School of Justice, Do the Write Thing Study, Percent Difference between Prompt 1 & Prompt 2
 Prepared by: Steven Folsom, IR | 04JUN18
 Source: qep_scoring_sheetsspring2018.xlsx
 SAS program: QEP 2018\QEP_scoring_results_SOJ.sas
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Phase III, Part 2: Action Planning• 1. Factors to consider
 • Select one observation as a group
 • Identify categories that contribute to this observation
 • Choose one category to explore further with data
 • Confirm factors using other data points
 • 2. Create a comprehensive plan
 • Clear outcomes
 • Sequence and timeline
 • Roles and responsibilities
 This Photo by Unknown author is licensed under CC BY-NC-ND.
 http://healingcuisinebyelise.blogspot.com/2012_09_01_archive.html
 https://creativecommons.org/licenses/by-nc-nd/3.0/

Page 30
						

Factors to Consider
 Professors
 Phase III
 Got Data? Now What? Creating and Leading Cultures of Inquiry, Lipton, L. and Wellman, B., (2012).
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Strengthening Guided Pathways and Career
 Success by Ensuring Students are Learning:
 January 23, 2020
 Cross-Divisional Collaboration at Monroe Community College
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VALUE Institute
 • To measure the efficacy of writing-intensive courses with respect to helping students develop critical thinking skills Purpose
 • Student essays from both BIO 133: Human Biology, an entry-level course, and BIO 145: Human Anatomy and Physiology II
 Sampling
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28 JANUARY 2020 34
 Long-Term Project Goals
 Develop formalized and systemic learning assessment tool to inform established program and general education assessment processes
 Enhance and scale High-Impact Practices
 Comprehensively frame assessment and teaching & learning with equity consciousness
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28 JANUARY 2020 35
 Current State: Learning Assessment
 Program Review
 Gen Ed Assessment
 ➢Learning Assessment component typically featured
 ▪ No standardization across programs/departments
 ▪ No formal analysis of HIPs within either assessment models
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28 JANUARY 2020 36
 Current State: HIPs Scale and Assessment
 No formalized, standard assessment plan unique to HIP offerings
 Four “official” HIPs coded in Banner (each with a coordinator and standing advisory committee)
 • Writing Intensive
 • Undergraduate Research
 • Service Learning
 • Learning Communities
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28 JANUARY 2020 37
 Project Facilitators
 Strengthening Guided
 Pathways Committee
 High-Impact Practices
 Committee
 Office of Curriculum and Development
 Teaching and Creativity
 Center
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28 JANUARY 2020 38
 Teaching and Creativity Center
 Mission: to increase teaching
 effectiveness, inspire innovation, and
 improve student learning within a
 diverse community
 Conversations and
 Workshops
 First & Second Year
 Faculty Series
 Reflective Practice Groups
 Faculty Inquiry Groups
 Adjunct Faculty
 Workshops
 Open Classrooms
 Week
 Winter Teaching Institute
 June Teaching and Learning Conference
 Multi-day Institutes
 ➢Equity-Minded Programming
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28 JANUARY 2020 39
 High-Impact Practices Committee
 Establish best practices
 Scale HIP implementation
 Assess impactImbue HIPs with equity
 consciousness
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28 JANUARY 2020 40
 Equity Consciousness: Teaching and Learning
 Equity
 Curricular Development
 Learning Assessment
 PedagogyAccess to
 HIPs
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© 2017, Monroe Community College
 Thank you!
 Dr. Michael Jacobs
 Dean, Humanities & Social Sciences
 Monroe Community College
 mjacobs20&monroecc.edu
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South Texas College
 Dr. Christopher Nelson
 Dean for Liberal Arts
 Adjunct Professor of Philosophy
 Interim Administrator for Curriculum and Student Learning

Page 43
						

Our SGPaCSbESaL Project
 ‘Student Success Course(s)’ Redux
 EDCS-0101; CSFH-0101; EDUC-1300; PSYC-1300
 Foundational Course(s)
 Discipline-Agnostic
 HIPs within a HIP
 Baseline Data (Fall 2019)
 Experimenting (Spring 2020)
 Formative Assessment (Summer 2019)
 Tweaking and more Formative Assessment (Fall 2020)
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Meanwhile …
 Inheriting the Emperor’s New-ish Clothes (June 1, 2019)
 Discovering “High Impact Practices,” as such (June 18-21, 2019)
 Discovering David Eubanks, et al. (July 2019)
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Learning Outcomes Assessment 1.0: Compliance
 Identify, Assess, Improve
 Course Learning Outcomes (CLO) Assessed Everywhere and Selectively
 ‘Mapped’ to
 Core Objectives (CO) – i.e., General Education Outcomes
 Program Learning Outcomes (PLO)
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Learning Outcomes Assessment 2.0: Alignment (for
 compliance purposes)
 Identify, Assess, Improve
 Targeted Assessment of Program Learning Outcomes (PLO)
 Targeted Assessment of Core Objectives (CO)
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Learning Outcomes Assessment 3.0:
 A New Day
 Identify, Assess, Improve
 Targeted Improvement Plans (HIPs)
 Program Learning Outcomes
 Core Objectives (General Education Outcomes)
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The Greatest Assessment Quote of All Time
 “If you cannot measure what you value, you will end up
 valuing what you can measure.”
 (Open invitation: Source this, and I’ll buy you a drink.)
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Strengthening Guided Pathways by
 Ensuring that Students are Learning
 Presented by Betty Fortune, Ed.D.
 Executive Director, Success and Completion

Page 50
						

Student Service Officers
 Instructional Leaders
 Faculty
 Center for Teaching & Learning Excellence (CTLE)
 Design
 Team
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Project Goals
 Increase student success rates for students in gateway course in both courses
 Utilize both direct and indirect forms of assessment (to include the AAC&U VALUE rubrics) measure student learning outcomes for gateway English 1302, and capstone Government 2306 courses
 Ensure parity in persistence, success, learning, and completion rates for students of color and their counterparts
 Increase student success rates of all students enrolled in the selected courses by 2%
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Current Status: Learning Assessment
 • No standardization across programs/departments
 • No formalized HIPs within the process
 Program ReviewState of Texas
 Core Curriculum Objectives
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VALUE Institute
 Purpose:
 To gain valuable insight from the student artifacts/evidence of learning to improve teaching and learning, as well as to further engage discussion about student success
 Sampling:
 English 1302 and Government 2306 courses that students enroll in as a part the Associate of Art degree program in Business will be assessed at the 25% and 75% juncture along their program pathway
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Professional Development
 HIPs: Collaborative Assignments and Projects, Intensive Writing Assignments and Undergraduate Research
 Equity-Mindedness: Asset Based Learning
 Use of value rubrics
 Using the results of the assessment to inform teaching and learning
 Creating learner-centered classrooms
 Scaffolding High-Impact Practices, collaborative assignments and faculty sponsored enrichment activities inside and outside of the classroom
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Process Steps
 Used data to inform design
 Gathered input about HIPs currently used by faculty to inform practice
 Collected, explored, and shared student success outcomes data for English 1302 and Government 2306 courses
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Next Steps
 Review and share the impact the pilot has had on student learning for the selected sections of the courses involved
 Expand the work to include all faculty in the identified pathway
 Leaders present at the institution’s Student Success Summit
 Review Areas of Study in an effort to scale the activities to other areas
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Advancing the Fourth PillarEnsuring Students are Learning
 Debora OrtloffVice President for Strategic Initiatives & Assessment
 Finger Lakes Community College
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Signature Programs: • Conservation, Viticulture, Culinary,
 Music Recording, Liberal Arts
 Enrollment For Fall 2019:• 2189 Full-Time Students• 1162 Part-Time Student• 2321 Concurrently Enrolled
 Students• 1654.5 FTE (Full-Time Equivalent)• Of matriculated students- 65%
 (1884/2892) AA/AS and 34% (1008/2892)AAS
 Faculty: • 119 full-time and 222 part-time
 faculty members
 Institutional Values:• Vitality• Inquiry• Perseverance• Interconnectedness
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Finger Lakes Community CollegeOverview for Context
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Finger Lakes Community College
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Learning Framework
 • Fully outcomes-based curriculum
 • Meets SUNY, Middle States & FLCC learning priorities
 • Requires a series of High Impact Practices (HIPs)
 Mandatory Advising Model
 • Pairs professional & faculty advisors with students based on program/pathway area
 Current Strategic Plan Initiative
 HIPs in Framework for all students & programs
 HIPs in Framework but not across all programs
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Faculty Driven/Faculty Focused
 Program Alignment to
 Learning Framework
 Targeted coaching to facilitate collaborative, coherent,
 narrative-based curricular mapping of learning outcomes,
 FYE through Capstone.
 Institutional Assessment of
 Written CommunicationsTargeted coaching & workshops
 to foster ability of faculty to characterize, support, & assess
 writing in their disciplines in order to advance students’
 ability to graduate from each of our programs as capable 200-
 level writers who can compose relevant texts within their
 disciplines.
 Teaching & Learning
 Conversations Targeted coaching to facilitate
 collaborative, data-driven, narrative-based reflective
 activities, documenting decision-making in response to Dashboards & Reports
 Targeted Coaching • Narrative Documentation • Highly Visual Disaggregated Data • Contracted Time • Professional
 Development Opportunities
 https://public.tableau.com/profile/kelly.beedon#!/vizhome/ProgramProfileDashboards_August2019_UploadedtoTableauPublicon8-21-19/ProgramProfilesDashboard
 https://public.tableau.com/profile/kelly.beedon#!/vizhome/ProgramProfileDashboards_August2019_UploadedtoTableauPublicon8-21-19/ProgramProfilesDashboard
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•
 Visual, Disaggregated & Audience-Relevant Data – Ample Coaching & Support –Narrative-based Assessment Reflection, Documentation & Planning
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VALUE Institute Participation
 Five degree programs within
 the discipline (four career-track and one transfer) have relied on a
 common student artifact for our
 institutional assessment of
 Written Communications.
 Comparing years of in-house assessment results with those derived externally as a means of providing insights about
 • the effectiveness of our rubric
 • our assessors’ ability to usefully interpret and apply our rubric to these texts
 • the utility of the assignment in providing students opportunities to demonstrate written communications and critical thinking outcomes that we've deemed foundational to their ability to graduate ready to participate successfully in their fields, whether they seek employment or continued education
 • the reliability of the formula we’ve used to translate between rubrics to calculate a baseline measure of critical thinking from our Written Communications results
 Conservation Degree
 Programs
 FYE
 UndergradResearch
 Community-based
 Learning
 Writing-Intensive
 Coursework
 Capstone
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