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Richmond Police Department What Started the Frenzy about
Overtime? Slide 2 At this point in the budget year, and giving the
current status of projected revenues, I can not in sound mind agree
to support the transition of $51,000 from Fleet Gasoline and Oil to
cover overtime. I was not in favor of purchasing the motorcycles
and Council never had the opportunity to deny that purchase, but
the purpose of those motorcycles was to save fuel. Now the chief is
coming to us asking to take those savings and put toward officer
overtime when he has failed to offset those expenses by ordering
the officers to start 12 hour shifts. Its time to evaluate the
leadership of the Richmond Police Department and if need be the
union contract. I dont fault the officers on duty and they deserve
to be paid for hours worked, but its time to fix these management
issues. Phil Quinn Slide 3 Current Statistics on Overtime A
comparison of 2008 to 2009 Slide 4 What Does This Mean? Add the
total overtime and court time accumulated for Jan July 2008 (9829)
Add the total overtime and court time accumulated for Jan July 2008
(9829) Add the total overtime and court time accumulated for Jan
July 2009 (5942) Add the total overtime and court time accumulated
for Jan July 2009 (5942) The Difference is a 40% reduction The
Difference is a 40% reduction Slide 5 2009 Overtime Budget During
budget preparations, the proposed budget for overtime for 2009 was
$274,805.00 During budget preparations, the proposed budget for
overtime for 2009 was $274,805.00 The final amount appropriated was
$225,000.00 The final amount appropriated was $225,000.00
Historically the overtime budget has been under- funded by the
city: the balance carried over each year was never funded in full
or carried as a liability as it should have been. Historically the
overtime budget has been under- funded by the city: the balance
carried over each year was never funded in full or carried as a
liability as it should have been. Slide 6 Starting Overtime Budget
2009 As of January 1, 2009 the carry over from 2008 was 6290.5
hours (2007 carry over was 8081.5) As of January 1, 2009 the carry
over from 2008 was 6290.5 hours (2007 carry over was 8081.5) The
average overtime rate of pay for a police officer at RPD is $33.09
The average overtime rate of pay for a police officer at RPD is
$33.09 The starting liability for 2009: $208,152.64 (based on
average overtime rate of pay) The starting liability for 2009:
$208,152.64 (based on average overtime rate of pay) Slide 7
Overtime Paid in 2009 2009 to Date (Aug 14): $266,116.34 2009 to
Date (Aug 14): $266,116.34 Less housing reimbursement: $20,394.00
Less housing reimbursement: $20,394.00 Less DUI/OPO/Seat Belt
Grant: $34,700.00 Less DUI/OPO/Seat Belt Grant: $34,700.00 Total
Paid for Banked Department related Overtime: $211,022.34 Total Paid
for Banked Department related Overtime: $211,022.34 $211,022.34 -
$208,152.64 = $2869.70 $211,022.34 - $208,152.64 = $2869.70 Not to
mention $6400.00 in reimbursed overtime from the DEA. Not to
mention $6400.00 in reimbursed overtime from the DEA. Slide 8 The
Confusion The confusion seems to be with the difference between
overtime paid in a year (Banked) vs. overtime earned in a year The
confusion seems to be with the difference between overtime paid in
a year (Banked) vs. overtime earned in a year THEY ARE NOT THE
SAME! Slide 9 Fact vs. Misinformation To say RPD has done nothing
to reduce overtime and costs. Theyve already worked $210,000.00
worth this year is false, uninformed and misleading. To say RPD has
done nothing to reduce overtime and costs. Theyve already worked
$210,000.00 worth this year is false, uninformed and misleading.
Headlines that read Police Seek $51,000 for Overtime is misleading
Headlines that read Police Seek $51,000 for Overtime is misleading
Slide 10 The FACTS Worked overtime is down 40% over the same time
period in 2008. A 3887 hour reduction! Worked overtime is down 40%
over the same time period in 2008. A 3887 hour reduction! RPD has
done nothing to cut costs: RPD has done nothing to cut costs: Slide
11 Officer Salary Reductions From 2004 to 2009 Officer Salaries
have been reduced (based on average cost per officer per year):
From 2004 to 2009 Officer Salaries have been reduced (based on
average cost per officer per year): 7 Officers at $39,913.53 plus
retirement and benefits (approximately $20,000): $419,394.71 per
year Slide 12 Facts contd: The Chief of Police Does not negotiate
contracts. The Chief of Police Does not negotiate contracts.
Proposal for 2007 Contract: Reduce starting pay of probationary
officer from $38,251.00 to $31,000.80 for first year. To date, this
has saved $43,501.20 in first year salaries. Slide 13 Reductions In
addition, the number of supervisors for the police officers have
been reduced overall. In addition, the number of supervisors for
the police officers have been reduced overall. In 2004 the Richmond
Police Department paid rank differential as follows Captains Rank
Differential6to 5 in 2008 In 2004 the Richmond Police Department
paid rank differential as follows Captains Rank Differential6to 5
in 2008 Lieutenants Rank Differential5to 6 in 2008 Lieutenants Rank
Differential5to 6 in 2008 Sergeant Rank Differential 6to 5 in 2008
Sergeant Rank Differential 6to 5 in 2008 Cost Savings: $5253 per
year since 2007 Slide 14 Civilian Reductions In 2004 RPD employed
13 full-time civilian support Staff. In 2004 RPD employed 13
full-time civilian support Staff. In 2009 RPD employs 9 full-time
civilian support staff. In 2009 RPD employs 9 full-time civilian
support staff. Eliminated 1 ft Parking enforcement Eliminated 1 ft
Parking enforcement Eliminated 1 ft information clerk Eliminated 1
ft information clerk Eliminated 1 ft records clerk Eliminated 1 ft
records clerk Eliminated 1 pt animal control position Eliminated 1
pt animal control position Savings: $35100.54 per year (plus
benefits) Slide 15 Total Savings $459,748.25 Slide 16 Where Does
Overtime Come From? Special Events Special Events 4 th of July -
$6200.00 4 th of July - $6200.00 Seat Belt Clinics - $550.00 Seat
Belt Clinics - $550.00 Girls 5 K Run - $300.00 Girls 5 K Run -
$300.00 Optimist League Parade - $350.00 Optimist League Parade -
$350.00 All America City Parade - $150.00 All America City Parade -
$150.00 Kids Parade - $2400.00 Kids Parade - $2400.00 Veterans Day
Parade - $1500.00 Veterans Day Parade - $1500.00 Parks Department
Concert Series - $600.00 Parks Department Concert Series - $600.00
Citizens Police Academy Government Academy Citizens Police Academy
Government Academy Slide 17 Sources of Overtime Court Time: Court
Time: Contract provides for 2 hour minimum for court appearances
(trials, pre-trials, depositions, signing charging paperwork)
Contract provides for 2 hour minimum for court appearances (trials,
pre-trials, depositions, signing charging paperwork) Call Outs Call
Outs Contract provides for 4 hours minimum if you are called in to
work beyond regular shift (detective call outs for burglaries,
homicides, rapes, robberies, serious battery: Traffic Division call
outs for serious traffic accidents involving death or possible
death) Contract provides for 4 hours minimum if you are called in
to work beyond regular shift (detective call outs for burglaries,
homicides, rapes, robberies, serious battery: Traffic Division call
outs for serious traffic accidents involving death or possible
death) Water Rescue Team, SWAT, Hostage Negotiation call outs.
Water Rescue Team, SWAT, Hostage Negotiation call outs. Slide 18
Sources of Overtime contd: K-9 maintenance by FLSA (.5 hr per work
day) K-9 maintenance by FLSA (.5 hr per work day) Previously, OT
hours for K9 maintenance were banked. Approx $6,000 per year per
handler. Previously, OT hours for K9 maintenance were banked.
Approx $6,000 per year per handler. Now handlers are provided time
off from shift each week. However, OT must be paid if handler is on
vacation. Now handlers are provided time off from shift each week.
However, OT must be paid if handler is on vacation. Slide 19
Sources of Overtime contd: Monthly Firearms Training Monthly
Firearms Training Training of 3 shifts of police officers Training
of 3 shifts of police officers Either the officers come in for
training or the trainer goes to their shift to train. Either the
officers come in for training or the trainer goes to their shift to
train. Reserve Officer Training Reserve Officer Training Reserves
have regular jobs during the day. Reserves have regular jobs during
the day. Over 60 hours of OT to conduct firearms training. Over 60
hours of OT to conduct firearms training. Slide 20 Sources of
Overtime contd: Case Involvement Case Involvement Call at end of
shift Call at end of shift Crime in progress at end of shift Crime
in progress at end of shift If officer locates a suspected DUI at
30 minutes before the end of shift, they are into paperwork and
processing of arrestee for at least 2 hours. If officer locates a
suspected DUI at 30 minutes before the end of shift, they are into
paperwork and processing of arrestee for at least 2 hours. If you
turn over the arrest to the next shift to save overtime. If you
turn over the arrest to the next shift to save overtime. Creates
weaker case for prosecutor Creates weaker case for prosecutor Two
officers go to court to testify to what one saw and what one
officer wrote in report 2 X court time Two officers go to court to
testify to what one saw and what one officer wrote in report 2 X
court time Slide 21 Sources of Overtime contd: Manpower Shortage
Manpower Shortage Due to injury Due to injury Police Dept has no
short term disability insurance. Police Dept has no short term
disability insurance. Unexpected family emergency Unexpected family
emergency Vacation time Vacation time Training Training Filling
days off in information room Filling days off in information room
Special Investigations Special Investigations Surveillance
operations Surveillance operations Extra patrols due to home
invasion or similar incidents Extra patrols due to home invasion or
similar incidents Slide 22 Slide 23 How Many Officers Are Enough?
2008 Annual Report 2008 Annual Report 42,541 calls for service
42,541 calls for service Up from 2007 (40,790) Up from 2007
(40,790) 5083 incident reports including arrests 5083 incident
reports including arrests Up from 2007 (4920) Up from 2007 (4920)
756 Information Only reports 756 Information Only reports Up from
2007 (720) Up from 2007 (720) Slide 24 The Budget Shortfall IS VERY
REAL TO ALL OF US
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