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PMO Success Strategies Speaker: Tony Johnson, MBA, PMP, PgMP Company: Crosswind Learning Website: www.crosswindpm.com
 1
 Welcome to the PMI Houston Conference & Expo and Annual Job Fair 2014
 • Please set your cell phone/pager to silent mode
 • Q&A will be taken at the close of this presentation
 • There will be time at the end of this presentation for you to take a few moments to complete the session survey. We value your feedback which allows us to improve this annual event.
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PMO (Various Interpretations)
 • Structure – Project Management Office – Program Management Office – Portfolio Management Office
 • Roles – Project Management Officer
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Popular Functions of a PMO
 • Centralized for PM’s to Manage Projects • Creation and Support of Methodology,
 Processes and Tools • Auditing Projects

Page 4
						

Potential Benefits
 • Process Repeatability • Documentation Standards • More Efficient Operations • Better Communications • Greater Bottom Line Impact
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First Steps
 • Attain Executive Support • Define the Scope and Goals for the
 Organization
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Define Goals
 • Scope of PMO • Methodology of Choice • Organizational Structure • Tools and Templates • Training • Timelines for Milestones
 – Training – Tools – Stability
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Scope of PMO
 • Centralized for PM’s to Manage Projects • Creation and Support of Methodology,
 Processes and Tools • Auditing Projects

Page 8
						

Methodology
 • PMI (PMBOK Guide) Based – Third Edition vs. Fourth Edition
 • RUP • SDLC • Other
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Organizational Structure
 • Where will the PMO fit in the Organization?
 • What role will run the PMO? • What responsibility will the People in the
 PMO have? Resources? Projects? • The Traditional PMBOK 6 (Functional,
 Matrix 3x, Projectized, Composite)
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Organizational Structure (Cont.)
 • PMP’s – Internally available – Train from within – Hire from outside
 • Administrative Support – Documentation – Tools Management

Page 11
						

Tools
 • Schedule Creation and Tracking – Microsoft EPM – Niku – Primavera
 • Support Tools – Office – Visio – Simulation
 • QSM.com (software development example)
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Templates
 • Definition of what’s needed – Already Exist Internally
 • Are modifications needed? – Create from Scratch
 • Who will be involved in this? – Compendium of Knowledge (PMI)
 • Templates In Excess

Page 13
						

Training
 • PMP® Certification to any internal candidates • Project Management Fundamentals to those working on projects
 within the organization • Tools training to those using tools • Time training for all • Senior Management expectation training (Good for all involved)
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Timeline for Training
 • Training – PMP (35 hours minimum) Remember it’s
 more than a test – Fundamentals (24 hours) – Tools (See next slide)
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Timeline Training for Tools
 • Enterprise Project Management (EPM) – Project Web Access (2-4 hours) – MS Project 2003 (16-24 hours) – Server Administrator (4 hours)
 • Visio (4 to 16 hours) • Templates and Processes (4 to 8 hours)
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Timeline for Stability
 • Varies by Size and Projects in Existence – Typical duration is 1.5 times the average
 project length of an organization • Not Necessarily Repeatable Yet

Page 17
						

Existing Project Cutover
 • Define Cutover Strategy for Existing Projects – Work to a quarter (not a date) – Be Flexible
 • Ride the Bull – Every project is different
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Questions ?

Page 19
						

Resources
 • For this presentation, ideas were generated from the following sources: – PMP® Exam Success Series: Bootcamp Manual – Crosswind Project
 Management (Available on Amazon.com or www.crosswindpm.com) – PMI Compendium of Knowledge- 2003 (Available on Amazon.com) – PMBOK Guide Fourth Edition – PMI, 2008(Available on Amazon.com)
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Presenter Background • ABOUT THE PRESENTER: • Tony Johnson, MBA, PMP, PgMP is the founder of Crosswind Project Management and has over
 18 years of experience as a project manager in industries such as retail, defense, telecommunication, financial, consulting, hardware and software development, education, government and manufacturing, He has been a trainer and curriculum developer in areas such as technology manufacturing, electronic commerce and project management.
 • Tony has created over 50 products to prepare for the PMP®, CAPM ® and PgMP® Exams. The products are in over 43 countries to date and were the first commercially available for the revised PMP® Exam. To date the products are the only products available for the new exam at the PMI Bookstore.
 • Tony has taught project management internationally as well as throughout the United States. This has resulted in the delivery of thousands of hours of training aligned with PMI standards.
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21
 Contact Information • Speaker: Tony Johnson, MBA, PMP, PgMP • Company: Crosswind Learning • Website: www.crosswindpm.com • Phone: 214-764-1338 • E-mail: [email protected]
 Thank You
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22
 Closing thoughts… Thank you for attending this session. We hope you found this presentation
 added value to your knowledge of Project Management.
 • Take a few moments to complete the Session Survey. We appreciate and value your feedback.
 • Hand in your completed survey to Registration, you will receive a free raffle ticket for one of the drawings to be held in the Vendor Expo (see Conference Program Guide for details).



					
LOAD MORE                                    

            


            
                
                

                

                
                
                                

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Ensuring PMO Success - CBO Projects€¦ · Ensuring PMO Success Insight Paper. 1 CBO have extensive experience of designing, implementing and operating Project, Programme and Portfolio

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            PMO Leadership: Strategies for Organizational Development ... · pmo leadership strategies for organizational development and success presented by ... project portfolio management

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            The Multi-Project PMO: A Global Analysis of the Current ... · The Multi-Project PMO: A Global Analysis of the Current State of Practice. 2 About the Author J. Brian Hobbs, PhD, PMP

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Success Has a Method Workshop on PMP Training & Certification

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Determinants of pmo and its impact on success of strategic initiatives

                            Education
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            The Agile PMO - ProjectManagement.com Agile PMO Kevin Thompson, Ph.D., PMP, CSP Agile Practice Lead ... Project Management focuses on the needs of specific projects, while Program

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Who We Are... Heather Dawson, PMP Project and Portfolio Manager, Learning Design/Outreach PMO Previously an Instructional Designer for World Campus Learning

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            A PMP Curriculum Focused on Exam Success - PMTraining · Live Online PMP Classes Our Live Virtual PMP classes are taught by expert instructors, who also bring their real-world and

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            PCC Interview for success Ash Motran B.Comm,CGA,PMP. [email protected]

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Achieve pmp-exam-success-pmbok-guide-3rd-edition

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            PMO MASTERY - PMI Hampton Roadspmihr.org/images/other/2SM2_20Arcari_20-_20PMO_20Mastery.pdf · PMO MASTERY. Sarina Arcari, PMP ... Government Business Division Anthem, Inc. Tools

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            SERVING LOTTERIES WORLDWIDE PROFESSIONAL LOTTERY …...project success with vendor management support through our project management office (PMO). Our PMO ensures projects are managed

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            PMO 2.0 - Building PMO Capabilities

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Susan Houston, MBA, RN-BC, PMP Chief PMO Clinical Center, DCRI · and initial project management plan (PMP) Tailor `IT Project Request (template) – what information do you want

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            PMP Exam Success Series: Crosswind - epreparis.com 2/Answers to chapter questions.pdf · PMP® Exam Success Series: Bootcamp Manual Answer Guide Crosswind Learning Crosswind Learning

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Enabling Success from the Start: 5 Steps to Launching Your PMO

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Methods and Tools of Success Driven Project Management Vladimir Liberzon, PMP Victoria Shavyrina, PMP

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                             · PMO 1 PMO 1 E PMO 1 PMO 1 E PMO 1 PMO 2 PMO 2 E PMO 2 PMO 2 E PMO 2 AT-0601-0389/2013 z dnia 29 marca 2013 r. strona 4 Tablica syfikacja rn04ci ogniowej wg 12:1998 E90 E90 E90

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            A PMO Value Model - PMI-NEIC PMO Value Model © 2016 Robert Frost 1 A PMO Value Model Robert Frost PMP, PMOC For Strategic Execution and Value Delivery. 4/19/2016 PMO Value Model 

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Change Management as a Project Building a PMO...Building a PMO Jeralyn Rittenhouse, PMP Everest Group 2 Objectives • Attendees are equipped to integrate Change Management steps into

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            IBM Program Management Office (PMO) -  · PDF file · 2011-10-24keys to success (reporting, quality) ... 7 CONDUCT PMO KICK -OFF ... IBM Rational Worldwide PMO

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            PMO: Catalyst for Change Dr. Gary J. Evans, PMP CVR/IT Consulting

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Entering the Danger Zone: The Art of Risk Management Cindy Margules, PMP PMO Director, Convio  International Project Management Day November,

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            PMO: Catalyst for Change September 1, 2004 Dr. Gary J. Evans, PMP CVR-IT Consulting

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Building a Scheduling Center of Excellence in the PMO Michelle Colodzin, PMP, PMI-SP, MCTS MetaVista Consulting Group Sr. Project Manager

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            PMO MASTERY - PMI Hampton Roads · 2015-11-04 · PMO MASTERY. Sarina Arcari, PMP Staff Vice President Implementation Management Office WellPoint Military Care Government Business

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Laura Barnard, PMP Founder, PMO Strategies - Protiviti Building Blocks of an Effective... · The Building Blocks of an Effective and Sustainable PMO Laura Barnard, PMP June 15, 2015

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            AGC I Juniper Together we build the best...WX,JNCIA-EX,JNCIA-ER) PMO with vast experience in handling national & international projects of very large in nature PMO team is PMP certified

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            JMT PMP Success Stories

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Crosswind PMP® Exam Success Series: Bootcamp …crosswindpm.com/wp-content/uploads/2016/03/Crosswind-PMP...Crosswind PMP® Exam Success Series: Bootcamp Manual Version 5.1 Content

                            Documents
                        

                    

                                            

        

    


















    
        
            	About us
	Contact us
	Term
	DMCA
	Privacy Policy


            	English
	Français
	Español
	Deutsch



            
                

				STARTUP - SHARE TO SUCCESS

				            

        

    












	



