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ABSTRACT

The Indian film industry developed since the early 1910s. They
were first made

without sound and with the advent of new technology, films in
sound were

produced. It was one of the defining moments in the development
of the

industry, as it was then that new elements were introduced in
the film

productions. Hindi language was made the main language used in
the films,

and song and dance sequences were inserted in the storyline.
Ever since, theHindi film industry has developed into the dominant
film industry in India, and

that Hindi films have evolved into a distinct genre of film of
its own. Also

commonly labelled as the Bollywood films, these films have also
created an

impact on various aspects in our lives. In this paper, we will
first introduce the

Bollywood film industry in general, and mention some critiques
that have

been made against it. Secondly, we will be presenting the
history of the

industry, followed by its main players. Next, we discuss the
social and

economic impact of the industry, as well as its influence on
other countries.

Lastly, we present our brief group discussion on these various
aspects of the

Bollywood industry.
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CHAPTER 1

INTRODUCTION TO BOLLYWOOD

ECONOMICS

The Bollywood Film Industry

When referring to a Bollywood film, we mean a Hindi film aimed
at a

commercial mass-market and produced in Mumbai (formerly known
as

Bombay), a film-producing region which gained prominence in the
domestic

film market in the 1950s (Alessio & Langer, 20071). In this
essay, the terms

Bollywood film and Hindi film will be used interchangeably.

The name Bollywood was started in 1976 by a crime fiction writer
H. R. F.

Keating. It was a controversial term that even the Hindi film
actors found hard

to accept. Hindi film producers also resented the comparison of
Bollywood to

Hollywood (Chopra, 20072). To quote from the article by Minocha
and

Stonehouse (2006), 3Let the Americans be. We are the Mumbai (the
hub for

the Hindi film industry) film industry and no Hollywood.

Bollywood4is considered as an industry which tries to reproduce
the products

of its successful counterpart, Hollywood. The name 'Bollywood'
itself, which

was derived from the word 'Bombay' and 'Hollywood, suggests that
the

Hindustani cinema is imitating Hollywood. It was seen as
insulting as it made

1Alessio, D. & Langer, J. (2007). Nationalism and post
colonialism in Indian science fiction: Bollywoods KoiMil

Gaya (2003). New Cinemas: Journal of Contemporary Film, 5,
217-229.

2Chopra, A. (2007). King of Bollywood Shah Rukh Khan and The
Seductive World of Indian

3

Minocha, S., & Stonehouse, G. (2006). The learning trap: a
Bollywood frame for strategiclearning. Management Decision, 44,
1344-1362.4Bollywood. Metro Magazine, 136, 52-54.
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Bollywood seem like a derivation from Hollywood (Dwyer, 20055).
If one is

buying an original pair of Nike shoes, one would not expect the
original form to

be the same as the imitation ones. In fact, people usually
regard original

products as superior to their imitations. Likewise, Bollywood is
often

considered as subordinate to Hollywood, mainly because the
industry is taking

place in a developing country, India. Despite the displeasure of
those in the film

industry however, the name was used by the media and later used
widely. It was

even included in the fifth edition of the Oxford English
Dictionary (Chopra,

2007).

Importance of study of Bollywood Economics

When Rupert Murdochs STAR network tried to penetrate into the
Indian

entertainment industry, he prompted the Indians to set up their
very own

satellite channel called Zee TV (Tyrrell, 19996). With the
initial aim of setting

up Zee TV to counter Western programmes, it had indirectly
introduced new

jobs opportunities to the Indians. This venture not only
provided new jobs for

the Indians in the entertainment sector, but also those
industries related to it

such as fashion industry. Also, with Zee TV, the entertainment
industry is able

to go beyond India and into the worlds entertainment market.
This would have

benefited the local economy.

In 2006, a PricewaterhouseCoopers report, The Indian
Entertainment and Media

Industry, estimated that the Hindi film industry had grown at an
incredible 20%

in the previous year and predicted similar growth for the next 5
years. The

industry, estimated at 68 billion rupees ($1.5 billion) in 2005,
was projected to

reach 153 billion rupees ($3.4 billion) by 2010 (Chopra, 2007).
From this, we

5Dwyer, R. (2005). 100 Bolywood Films. London: British Film
Institute

6Tyrrell. H. (1999). Bollywood versus Hollywood: Battle of the
Dream Factories, in Tracey
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can see how the Bollywood film industry contributes
substantially to the Gross

Domestic Product (GDP) of India.

Influence beyond Its Borders

The Hindi Cinema not only has an impact on its own country, but
it has been

influencing the countries that surround it, mostly in the Asian
continent. Due to

globalization, Bollywood films have managed to reach masses from
other part

of the globe (Tyrrell, 1999). Other countries began to recognize
the benefits on

having the Bollywood movies filming their movies on their
locations. Malaysia

has become a popular destination for filming while Thailand is
beginning to

promote itself as a shooting destination for Hindi films. Not
only is revenue to

be earned from the shooting itself, but the revenue spinning
potential from

tourism is endless.

Singapore has also become one of the few destinations that were
chosen for on-

location filming. Krrish7, one of the popular Bollywood movies
filmed in 2006,

featuring an Indian caped crusader played by Hrithik Roshan, was
filmed in

Singapore. In July 2005, it was announced that the Singapore
Tourism Board

(STB) had signed a deal with Indian film-maker, Rakesh Roshan,
to shoot 60%

of the film in Singapore, and provided logistical support to the
shooting of the

film. The board believes that the tie up will lead to
accelerated tourism as Hindi

cinema has a strong following across India and it is an
extremely powerful force

in shaping the views and opinions of the population. Reportedly,
the film has

been so popular with Asian audiences in its opening weeks that
it outdid

Superman at the box-office. Young viewers in Singapore have
reported the

delight of being at the location where the film was shot, and
retracing the steps

of the hero along the bridge and down the boulevard. Asian
audiences, it would

7Kripalani, C. (2006). Trendsetting and product placement in
Bollywood film: Consumerism through

consumption. New Cinemas: Journal of Contemporary Film, 4,
198-215.
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seem, like having their own caped crusader, and having him in
familiar territory

(Kripalani, 20068).

At the same time, interest in popular Indian cinema and its
global culture has

literally exploded. What once was purely the domain of the
Diaspora of non-

resident Indians is now distributed globally and available for
Melbournians to

see. The distribution of popular Bombay cinema in Melbourne and
Sydney is

3part of a global trend and growing interest in South Asian
cinema in its most

popular form. The simultaneous release of selected films in
Australia, Bombay,

the United Kingdom, North America and other sites of the global
Indian

diasporas serve to incorporate Australian viewers within the
global Bollywood

film audience (Boltin, 20039).

In South Korea, a group who call themselves The Bollywood Lovers
Club

gathers to watch Hindi movies, which they have subtitled in
Korean. They

watch in Indian Style that is to make noise, laugh, and abuse
the villain.

Also, in a paper called Indian Films and Nigerian Lovers: Media
and the

Creation of Parallel Modernities, anthropologist Brian Larkin
writes about theinfluence of Bollywood in Northern Nigeria, where
Lebanese exhibitors started

importing Hindi films in the 1950s. The Germans are following
suit. The first

Bollywood film to have a major theatrical release was Kabhi
Khushi Kabhi

Gham in 2003. Also, DVDs of dubbed Hindi films are sold with the
tag line

Bollywood macht glcklich! which means Bollywood makes you
happy!.

As discussed, Bollywood films are not only enjoyed by the Indian
diasporiccommunities outside India. The industry has also managed
to attract an

international fanbase.

8

Kripalani, C. (2006). Trendsetting and product placement in
Bollywood film: Consumerism throughconsumption. New Cinemas:
Journal of Contemporary Film, 4, 198-215.9

Boltin, K. (2003). Saathiya: South Asian cinema otherwise known
as Bollywood. Metro Magazine, 136, 52-54.
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Objective of this study

1.To study and analyse the effect of bollywood on
Indianeconomy

2.To study the cost and revenue generation system
ofbollywood

3.To study different distribution methods and models
inbollywood

4.To study the marketing structure of bollywood industry5.To
study the methods involved in publicity and marketing of

bollywood movies

6.To compare between the revenue generated by multiplexesand
single hall theatres

7.To study the corporatisation of bollywood films

8.To analyse the findings of this study

Plan and Methodology of this study

The method of research for this paper is a mix of data
collection and qualitative

analysis. The qualitataive analysis would involve collection of
statistical data

available from the different multiplexes &distributors and
demographics details

over a period of time.

Methods of data collection will also include data figures &
graphs from

different chains of multiplexes & advertisement companies on
product

placement in movies. Secondary data would include analysis from
various

movies and published articles.
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Hypothesis

Possible limitations of our study

Limited Sample Size

Responses could subjective, hence it would be difficult to
quantify

Non response error

Interpretation error
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CHAPTER 2

LITERATURE REVIEW

The Western scholars assume that it is the economic factor that
caused

Bollywood to rise and maintain its status as an important source
of

entertainment to the Indians. Since the Indian economic
condition is not as well

as the West, Indians could not afford to buy foreign films for
entertainment and

hence, created their very own film industry. How true can this
be? Is Bollywood

simply an imitation of Hollywood? Studies have shown that
Bollywood has itsown ways in film making. For instance, song and
dance sequences have been

introduced into its films because a lack of them would mean the
lack of

entertainment value for the viewers.

There are also debates as to where Bollywood should be placed;
First World

Cinema or Third World Cinema. The former is characterized as
being funded by

big capital and commercialized non-political films whereas the
latter is linked to

being nationalist, popular cinema with uncritical audiences.
However,

Bollywood films seem to belong in both Cinemas.

Firstly, there is no doubt that Bollywood films need a lot of
capital to be

produced as can be seen from the quality of the screening
(microphones,

cameras, lightning etc.), the place of film shooting (Paris, New
York etc10.) and

the heavily commercialization of them (the movies are exported
out to various

countries). Fans of Bollywood superstars come from all over the
world and this

proves how well the Bollywood industry has been marketed.

At the same time, Bollywood can also be seen as nationalistic.
There are a lot of

films, where the Indian-ness is emphasized and other social
practices such as

the caste systems are challenged in a variety of manner (in
terms of a comedy or

10Srinivas, L. (2002). The active audience: spectatorship,
social relations and the experience of

cinema in India. Media, Culture and Society, 24I, 155-173.
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a serious manner). Therefore, it is a rather difficult task to
categorize Bollywood

films under only either of the categories.

Bollywood films have also often been considered as lacking in
merit and hence,

many film scholars refused to study it. They were not regarded
as a useful

platform in understanding Indian society until recently. It was
of then

characterized as being meretricious, escapist, mindless drivel
and totally

irrelevant to the understanding of Indian society and culture.
(Dissanayake,

2003). 11

Dissanayake also revealed the factors which influence today's
Bollywood

narratives. Firstly, they are heavily influenced by the ancient
epics of Hindu

religious belief and are male-oriented. Even the female roles in
the epics are

played by males in theatre. Another factor is the classical
cinema of Hollywood

itself (1930s to 1950s) from which some filming ideas have been
adapted from.

However, a point is that Bollywood is the product of a localized
Hollywood.

The idea is similar to glocalization whereby a global product is
localized tomeet the wants and tastes of respective consumers. For
instance, Parsi plays

contribute to the dancing elements in Bollywood with MTVs
supplying new

upbeat dance-movements for Bollywood.

The Indian film industry developed since the early 1910s. Its
beginning is

marked by the silent film Raja Harishchandra(1913), by Dhundiraj
GovindPhalke, who later went on to produce a string of other silent
films. The industry

gradually developed and many production companies were set up
over time by

the late 1920s. Movies were silent then, and since the languages
spoken and

literacy of the audiences varied, the movies usually had
subtitles to explain the

actions and sometimes the number of subtitles could be as many
as in four

11

Dissanayake, W. (2003). Rethinking Indian popular cinema:
towards newer frames ofunderstanding. In A. Guneratne & W.
Dissanayake (Ed.), Rethinking Third Cinema

(pp. 202-223). New York: Routledge.
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languages! (Bose, 200612). This was significant as it helped to
garner a wider

range of audiences.

In March 1931, the first Indian sound film was produced. The
introduction of

sound films allowed Indian producers to make more Indian films
and the

importation of foreign films greatly decreased. As written by
Bose, the

trepidation over the coming of sound had given way to unbounded
optimism

(Bose, 2006, p. 75). The introduction of song and dance segments
in films

(partially derived from a tradition of folk-music drama), played
an important

role in winning for the sound film an instant and widening
acceptance (Bose,

2006, p. 75). The element of music is significant, as it paved
the way for the

very distinctive development of Bollywood, taking it away from
Hollywood

and marking the very different world in Hindi cinema. ((Bose,
2006, p. 75).

However, this new development also posed a new dilemma. India
comprises of

many spoken languages, and a decision had to be made to choose a
common

language for the films. After the British left India, Hindi
became the national

language, as it was used relatively more than any other language
and wasgenerally understood in most of India, except for in the
south. (Bose, 2006),

hence it became the common language used in films.

One solution for the problem of language barriers was that
successful films in

one language would be acted out again in another language.
Alternatively, a

more cost-saving way was to shoot a few versions concurrently,
by employing

multi- or bilingual actors to act the same scenes in different
languages. Also, thedivide in the use of languages led to different
language areas to develop a

production of its own. A prominent example is the Tamil films,
typically

produced in Madras. The industry was quick to develop, but was
never a threat

of replacing Bombay as the movie capital of India, as the latter
was the centre of

Hindi films, which provided the more lucrative market. (Bose,
2006)

12Bose, M. (2006). Bollywood: A History. Gloucestershire: Tempus
Publishing Limited.
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The Golden Age of the India cinema occurred during the 1950s.
The first

International Film Festival of India was organized by the
government in 1952,

which was held in Bombay. This gave the Hindi filmmakers an
exposure to

Italian neorealism which was used by directors like Bimal Roy
(Heide, 200613).

In 1955, at the European film festivals, Pather Panchali became
the first Hindi

film to receive an award.

The Hindi film industry then developed with the increasing
importance of stars.

Since then, the films were focused more on the love stories.
Actors charm

served as an attraction to gain more audience while actresses
also began to

dress more provocatively to gain attention. Although the
industry began near the

beginning of the century, government legalization on the status
of the industry

was only confirmed in around 1998 to 1999. It was found that
India has been

the biggest film producer in the world, producing about eight
hundred to a

thousand films annually. In comparison, the rate of films
produced in

Hollywood then was only half of that (Srinivas, 200214).

Just as how the industry grew over time, so have the film genres
evolved. Hindicinema began with mythological films by Dadasaheb
Palke followed by the

social films in the 1930s. While mythological films featured
narratives of Hindu

gods and goddesses, social film narratives usually reflected the
issues, norms

and behaviors of the society. An example is Himanshu Rais
production of

Achut Kanya in 1936. The film hit revolved around the topic of
the caste

system, in which the untouchable girl was unable to marry a man
from theupper tier of the caste. In the 1950s, films that portrayed
the trend of speaking

for the underdogs emerged. Some examples are Raj Kapoors film
Awaara,

produced in 1951 and Boot Polish produced in 1954.

13Van Der Heide, W. (2006). Bollywood Babylon: Interviews with
Shyam Benegal. New York:

Berg.14Srinivas, L. (2002). The active audience: spectatorship,
social relations and the experience of

cinema in India. Media, Culture and Society, 24I, 155-173.


	
8/2/2019 New Bollywood

16/100

16

There was a discernable shift of the genre in the late 1960s and
early 1970s

whereby audiences were presented with the angry young man films
of

Amitabh Bachchan that carried value-ridden plots against the
corrupt and the

rich. Bachchan was the brooding loner, with very little time for
song and

dance, and no hesitation in taking the law into his own hands to
ensure justice,

which the system had failed to provide, was meted out to
deserving criminals.

(Bose, 2006, p. 268) Such films usually reflect the pent up
anger of that

generation, in view of the negative societal conditions.
Finally, in the late 1980s

and 1990s, films depicting young romance emerged with the
productions such

as Yash Chopras Chandni in 1989 and Karan Johars Kuch Kuch Hota
Hai in

1998 (Kripalani, 200615).

The development of Hindi films also reached a new height, when
Lagaan

(2001), a film written and directed by Ashutosh Gowarikar, was
nominated for

an Academy Award for the Best Foreign Language Film. The film
had set the

benchmark of success for future films of the new era to follow
suit. As said by

Noel Rands, an actor in Lagaan, the film was Bollywoods
Crouching Tiger,Hidden Dragon. It gave a different dimension to
Bollywood

internationally.(Bose, 2006, p. 34516).

The development of the Hindi film industry seems to be
relatively progressive.

However, yet unknown to many, in the 1990s, most Hindi films
were believed

to be funded by dubious money (Athique, 200817). The claim meant
that the

films were produced by using money gained from criminal and
illegal activitiessuch as tax avoidances in India. Underground
figures usually made the

decisions in the production of a film. They may even allow small
businessmen

15Kripalani, C. (2006). Trendsetting and product placement in
Bollywood film: Consumerism through

consumption. New Cinemas: Journal of Contemporary Film, 4,
198-215.16

Bose, M. (2006). Bollywood: A History. Gloucestershire: Tempus
Publishing Limited.

17Athique, A. (2008). The global dynamics of Indian media
piracy: export markets, playback

media and the informal economy. Media, Culture and Society,
30(5), 699-717.
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to become their own film producers whereby famous actors and
actresses act in

the films.

A very common situation in the Hindi film industry is that a
distributor invests

in a film and puts his own ideas to the film through the
producer. At the same

time, theatre owners will charge the distributor a very
unreasonably high rent

for the usage of the facility to screen the films. With the
taxes, unreliable

feedback from the box office and also competition among the
different players

from the industry, the distributor fails to earn enough capital
to cover the

production costs. As a result, these distributors have to turn
to illegal sources so

as to raise money. Illegal sources are private investors mostly
from the

construction, jewelry and associated trades.

To quote from the article by Athique (2008), 18not only are
there such high

returns in lending money to film producers, but unaccounted
money can be put

to use in an industry where stars and others usually get paid in
cash and receipts

are only issued for a fraction of the total amount involved it
is not surprising

then to find pirates, thieves, criminals and underworld dons
attempting theirhand in the film industry. Living in fear of being
threatened or even killed by

these underground figures, actors, actresses, directors and
producers have to

obey every single word of these investors.

How is our study unique?

The study gives a complete overview of bollywood economics
alongwith alternative methods and case studies.

Highlights changing trends in bollywood business with the
helpof

statistics.

Explains anomalies in terms of economic factors.

18Athique, A. (2008). The global dynamics of Indian media
piracy: export markets, playback

media and the informal economy. Media, Culture and Society,
30(5), 699-717.
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CHAPTER 3

HISTORY AND BACKGROUND OF HINDI FILMS

Characteristics of a Typical Hindi Film

Hindi films fit into a loose category of song-and-dance, masal
movies. This

term, originally coined by theorist Rosie Thomas, is a Hindi
word which is used

to mean a spicy mix of at least eight song-and-dance numbers and
on acinematic level, a seemingly inexorable combination of genres,
narratives and

points of view (Boltin, 200319). The location of a Hindi film
production may

differ from one film to another, depending on the demands from
the script,

availability and preferences of the producers or directors.
However, typically,

filming takes place in Mumbai, with occasional shootings in
foreign countries.

One characteristic of a Bollywood film is that most films are
just like musicals.

There is a minimum of six to eight songs in a Bollywood film.
The actors often

take up familial roles; such as the father or son. They would
usually have to

know how to dance, fight and even do comical scenes in the film.
The song and

dance segments require a major portion of the films budget as
the setting for

these segments are usually very well-equipped and lavished
(Srinivas, 2002).

20A setting can take on days to be created and built just for a
few minutes of

song and dance.

Usually, Bollywood film takes up about three to three and a half
hours. Hence,

it is common to have an intermission in between the screening of
the film for

the audience to have a break of ten to fifteen minutes. This has
become a

19Boltin, K. (2003). Saathiya: South Asian cinema otherwise
known as Bollywood. Metro Magazine, 136, 52-

54.20Srinivas, L. (2002). The active audience: spectatorship,
social relations and the experience of

cinema in India. Media, Culture and Society, 24I, 155-173.
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practice and the Hindi audience group has been so used to it
that if the break

gets over the fifteen minutes maximum interval, they start to
get restless and

may even leave their seats or start chatting loudly with their
companions. It is

common to hear a bell ringing in some theatres as an indication
of the

continuation of the film and there may even be ushers outside
the theatres to

usher the viewers back into the theatre (Srinivas, 200221).

Technology enabled the Hindi film industry to grow. With sound,
the signature

of a Hindi film allowed audiences to enjoy the music of the
songs to which the

actors danced to (Chopra, 2007). These film features of music
and dance were

and are still the central feature of the films. When one
mentions Bollywood, the

many dance scenes and enormous wardrobe comes to mind. It is the
famous

trademark of Hindi films. In 1930s, Hindi films dominated the
market amongst

the other Indian language movies. Between the 1930s and the
1940s, films

would have as many as forty songs. However, in 1950s, the number
of songs

per film dropped to less than 10 per film (Chopra, 200722).

Bollywoods Main Players

Script writers and directors helped to increase the popularity
of the Bollywood

cinema through their works. Script writers usually focused on
the Indian

culture, society, politics and history when writing the script.
It is very unlikely

to offer new stories to attract worldwide audiences. Hindi films
lack ofinnovative ideas. Only in recent years Bollywood managed to
gain more

popularity through the influence of Anglo Hindi films such as
Bend It Like

Beckham, Pride and Prejudice, Hollywood Bollywood and East is
East

21Srinivas, L. (2002). The active audience: spectatorship,
social relations and the experience of

cinema in India. Media, Culture and Society, 24I,
155-173.22Chopra, A. (2007). King of Bollywood Shah Rukh Khan and
The Seductive World of Indian

Cinema. New York: Warner Books
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(Minocha & Stonehouse, 200623). The script-writers also have
the discretion as

to what to be included in the films. For example, C.N. Annadurai
who is a

politician cum script-writer has succeeded in steering the films
into certain

political direction by incorporating some political agendas into
the films

(Dissanayake, 2003).

Directors, just like the script-writers have the freedom to
steer the direction of

the films to the ways they want them to be. For example, Anand,
C. who has

overtly declared himself as a leftist has managed to create
films which glorify

war. It shows the importance of every Indian to fight for the
country and how

war can creates unconditional and true friendships among the
Indian fighters

(Chakravarty, 199824). Shyam Benegal is another director who has
been

honored in India on many instances. His films are described by
the Prime

Minister of India, Dr Manmohan Singh as being distinguished,
innovative and

socially conscious. Benegals work shows woman to be intelligent,
powerful,

determined, yet humane and compassionate. It is unlike the
traditional films

where woman were casted as subservient and docile females
(Heide, 200625

).Another important main player in Bollywood are the producers.
Without them,

the movies are not produced for the audiences. In the 1960, the
Film Finance

Corporation (FFC) was formed. The FFC was initially responsible
for assisting

and promoting the mainstream film industry, but became, through
the direction

of Indira Gandhi herself, a funding organization for modest but
off-beat films

of talented and promising people in the field (Heide, 2006). The
filmsproduced by FFC were mostly in regional language instead of
being solely in

Hindi.

23Minocha, S., & Stonehouse, G. (2006). The learning trap: a
Bollywood frame for strategic

learning. Management Decision, 44, 1344-1362.24

Chakravarty, S. S. (1998). National identity in Indian Popular
Cinema 1947-1987. New

Delhi: Oxford University Press.25Van Der Heide, W. (2006).
Bollywood Babylon: Interviews with Shyam Benegal. New York:

Berg.
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Different production companies produced films of different
genre. Producers

are usually the ones making all the decisions in regards to how
the film should

be shot. Films from Rajshri Productions usually focused on
romance storyline

whereby a poor boy meets a rich girl or vice versa. They have a
lot of song and

dance that involves the whole family of the boy or girl in
occasions such as

marriage, unions and festivals and then the boy and the girl
falls in love and

subsequently, the relationship will be found out by the
families. The ending of

these films is usually a happy ending for all. Films from BR
Films usually

focused on families. The typical story is usually whereby the
father of the

family is the hero and key figure of the film. Songs and dances
are also

inculcated into the films but they act as a means of showing a
social message.

Everyone in BR Films are usually involved when it comes to
making decisions

on the shooting of the film (Minocha & Stonehouse, 200626).
Yash Raj Films

started its own distribution in the 1990s. In the recognition of
the prospective

chances in the overseas markets, Yash Raj started its own
offices in London and

New York in 1997 and 1998 respectively. Films produced by Yash
Raj gainedsuccess in these countries. Besides, being aware of the
piracy market, Yash Raj

even instigated raids and legal proceedings against the piracy
sector and the

activities were publicized in their website as a mean a naming
and shaming

outlets that have been prosecuted for keeping pirated copies of
Yash Raj films.

This serves as a warning that the Indian producers are actively
involved in

attempts to bring illegal trades of the Hindi films to
prosecution (Athique,2008).27

Following the producers are the distributors. Film distributors
distribute the

Hindi films throughout India and at times, to the other parts of
the world. They

determine the number of prints to be bought and the extent of
the distribution of

26Minocha, S., & Stonehouse, G. (2006). The learning trap: a
Bollywood frame for strategic

learning. Management Decision, 44, 1344-1362.

27Athique, A. (2008). The global dynamics of Indian media
piracy: export markets, playback

media and the informal economy. Media, Culture and Society,
30(5), 699-717.
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a film based on the films estimated popularity and revenue
payback. At times,

the distributors will sell the distribution rights to overseas
distributors before the

release of the film, during the release of the film or even
after the release of the

film (Minocha & Stonehouse, 200628). Bharat Shah also known
as Mr.

Moneybags was the leading financier and distributor of Hindi
films. He is a

diamond merchant whom finances Hindi film, financing a hit film
called

Devdas (Chopra, 200729).

Audiences serve as the consumers of Bollywood industry.
Audiences to the

Hindi films differ from class, religious background and age. To
the Indian

audience group, Hindi films are similar to variety shows. It is
common for the

audience to comment loudly on the films during its screening,
which is not

typical in movie screenings in other parts of the world. Songs
and dances in the

Hindi films also add spice to the film. For the Indian audience,
Hollywood

movies are too short and boring as usually, there is nothing
else other than the

conservations between the actors and actresses (Srinivas,
2002).

Besides, the viewing of a Hindi film for the Indian audience is
like a gatheringevent for the family. They watch the film in big
groups of around eight to ten

people of all ages, from different generations. The female group
of the Indian

audience, in particular, would watch an earlier show with their
friends or female

companions but when with their families, they will go for the
evening show. In

general, going to a movie alone in the Indian culture is like an
anti-social or

unnatural act and it is common for a person to view a film
several times as theperson watches the film with a different
companion group each time (Srinivas,

2002).30

28Minocha, S., & Stonehouse, G. (2006). The learning trap: a
Bollywood frame for strategic

learning. Management Decision, 44, 1344-136229

Chopra, A. (2007). King of Bollywood Shah Rukh Khan and The
Seductive World of Indian

Cinema. New York: Warner Books.30Srinivas, L. (2002). The active
audience: spectatorship, social relations and the experience of

cinema in India. Media, Culture and Society, 24I, 155-173.
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Furthermore, the Indian audience may do selective viewing. For
example, if the

viewer finds the song and dance sequences of the film boring,
they may leave

the theatre and only come back when the scene has moved on. It
is also a

common practice for the Indian audience to leave the theatre
before the film has

fully ended. Thus it is very common to see a sudden freeze shot
of the last scene

of the film to indicate the end of the film, without the rolling
of the film credits

(Srinivas, 200231).

The audiences may watch the same movie but the meanings they
give to the

movie may differ. They are not passive audiences but usually
relate themselves

to the actors and actresses in the films they are watching. For
example, a movie

which challenges the caste system will make these audiences to
evaluate and

think about the injustice done to some of the lower caste in
their societies, like

the untouchables. However, other audiences will end up
emphasizing the need

to preserve the caste system which is an important aspect of the
Hindu religion,

in order to avoid chaos and fighting as shown in the movie
(Dissanayake,

200332

).Lastly, another important player of the Bollywood industry is
the Board of

Censor. In making a film, certain social rules must be observed.
For example, in

Amar Akhbar Anthony where the three siblings are separated and
brought up by

different family (Amara Hindu family, Akhbara Muslim family
and

Anthonya Christian family), the women they loved come from the
same

religious background as themselves. No intermarriages were
included in the plotas the director was worried that the film may
not get past the Board of Censor

31Srinivas, L. (2002). The active audience: spectatorship,
social relations and the experience of

cinema in India. Media, Culture and Society, 24I, 155-173.32

Dissanayake, W. (2003). Rethinking Indian popular cinema:
towards newer frames ofunderstanding. In A. Guneratne & W.
Dissanayake (Ed.), Rethinking Third Cinema

(pp. 202-223). New York: Routledge.
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since the latter might consider the content as carrying some
'disturbing' elements

and cause unhappiness among the audiences (Chakravarty,
199833).

Bollywood: Yesterday, Today and Tomorrow

In this section, we would be having a general discussion on the
various points

mentioned earlier. Firstly, in our view, the term Bollywood,
although disliked

by mainplayers of the industry itself, is not a degrading way of
labeling the

Hindi film. The storyline, props used in, or even the feel of
the films differ

from Hollywood films. There are certain elements in Bollywood
films which

cannot be found in Hollywood today such as the song-and-dance
sequences

(unless its a musical). While Hindi films are a genre on its
own, perhaps this

term Bollywood can be seen as a strategic branding label of the
industry- it

sounds catchy, popular and it might be able to tweak the
curiosity of

impressionable masses to watch the films.

Secondly, the Hindi film industry has long started back in the
1910s. The

production of the first silent film Raja Harishchandra(1913), by
Dhundiraj

Govind Phalke, seems to open the doors to many possible future
chances in the

Hindi film industry. In March 1931, the first Indian sound film
was produced. In

our opinion, the production of the first Hindi sound film may
arise due to the

fact that insertion of subtitles might be seen as a hassle
eventually over time.

Perhaps, the emergence of a common language in India (Hindi) may
also

influence the decision of the production firms in changing the
route of the Hindi

films from being silent to sound, as it not only reduces the
production time,

sound communication also aids in better understanding of the
film. Non-verbal

communication may be important; however, verbal communication
allows

better understanding and also gives better exchange of
information from the

33Chakravarty, S. S. (1998). National identity in Indian Popular
Cinema 1947-1987. New

Delhi: Oxford University Press.
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actors to the audiences. Successful films will then be able to
earn enough

revenue to reproduce the same film but of a different language
spoken by the

actors and actresses.

Also, success of the Hindi film industry outside India can be
considered as

relatively slow. Although its development started early in the
1900s, it was only

much later that Hindi films have received international
recognition. It was only

in the 1950s that it first received an award in the European
film festival. In an

attempt to differ from the Hollywood movies, songs and dances
are very often

found in Hindi films. This allowed Bollywood films to be a
distinctive genre of

its own, but at the same time, this may be the very fact that
limits foreign

viewership. For instance, one who is used to the fast-paced
plots, narratives

which are somewhat close to real life situations, might find
that Bollywood

films have narratives which are unnecessarily draggy and too
melodramatic,

especially so when film protagonists break out into songs every
now and then,

hence often disrupting the flow of the story.

Perhaps now, with the advent of better technology to improve
film productions,together with the rise of globalization and
tourism industry, Bollywood films

have increasingly been garnering international interest as they
serve as a source

of snapshots of the culture and life in India, in a more
spectacular manner. The

types of narrative in the films have also expanded from
nationalistic and

mythological ones to that of love and romance. Such a generic
type of narrative

is one that the international viewers could relate to better,
therefore contributingto the increase of the films appeal.

The increasing acceptance by foreign viewers not only helps to
raise the

popularity of Bollywood films, it also helps to bring in more
revenue for both

the Hindi film industry itself and also to the countries of the
viewers. The

widespread viewership of Bollywood films meant that the Hindi
film industry

could earn revenue from the box offices of foreign countries.
Thus, this allows

for more investments in film productions, such as shooting
scenes at locations
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outside India. This may then lead to a boost in the tourism
sector, as viewers

may start to visit countries that were part of the shooting
settings of the films

and this will help to increase revenues earned from tourism. The
international

audience, having taken a peek into what India is like through
the films, may

very well decide to make India their tourist destination.
Likewise, viewers from

India might also be enticed to visit locations of film shots
abroad.

Nevertheless, although these more modern Hindi films are
accepted by many, a

minority of the audiences are against them. Many features in
such Hindi films

are claimed to be influenced by the Western culture. For
instance, Indian

women are lesser depicted as demure, submissive and traditional.
Instead, they

are increasingly portrayed as the daring, independent and
self-empowered

individuals. This is indicated by, for instance, the characters
increasingly

provocative outfits and the increasing freedom in inter-gender
interactions,

which was uncommon in the past. The films also seem to have an
influence in

womens roles in the society. With higher education, women have
more access

to job opportunities which were once only available to men,
hence makingthemselves self-sufficient. Lastly, Bollywood films
seem to promote the culture

of materialism, whereby people are no longer simply contented
with what they

have, but wish to pursue material wants. These influences seem
to point towards

the Westernization of Bollywood films, which is disapproved by
some,

particularly the older generations, as it signifies the decline
of the societys own

set of values and norms.Among us are some who watch Bollywood
films. Most of us agreed that the

influence of Hindi films has had an impact on the locals here,
particularly the

Malay community. Bollywood films are so well liked that local
Malay film

producers sometimes incorporate features of Bollywood films in
serials such as

Cinta Bollywood, which stars the popular actor Aaron Aziz. The
Hindi

fashion of clothing has also become common amongst the Malays,
who wear

them during weddings or on Hari Raya, instead of their own
traditional
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costume. News from the industry is also often featured in the
local Malay

newspaper.

Nevertheless, the fandom here has not escalated to idol
worshipping as has

happened in India. Firstly, it may be due to the stressful life
in Singapore where

rationality and practicality overtake non-rational attitudes
such as idol

worshipping. Although many people turn up at Shah Rukh Khan's
show in

Singapore recently, most of them would most probably return to
their daily

routine and forget about Shah Rukh Khan the next day. Perhaps
the best

investments viewers would make are just purchasing DVDs or
subscribing to

the cable channel such as Zee TV, to view the films and receive
regular inside

scoops of the industry.

TOP GROSSING MOVIES
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CHAPTER 4

COST AND REVENUE GENERATION SYSTEM

IN BOLLY WOOD

Cost :

Budget: The Budget of a movie is referred to as the amount of
money

spent on making the movie, that is the production costs, the

actors/performers/music directors and many more personnel
involved

the whole movie making process. The burden of the Budget cost is
taken

by the Producer.

Now the Producer can either invest his own money, take money
from an

financier on loan or Partnership.

Also a new trend with the incoming of Corporate is that they
might

provide the financing of a movie on the behalf of the Producer
with profit

sharing.

Selling Cost: When the movie is ready then either the Producer
can

release the movie through the distributors or he can sell the
whole

Product on a lump sum to an Interested Party.The Former case is
very rarely done nowadays. So, in most cases the

Producer can sell the movie on a Premium to an
Studio/Corporate.

Thus, the Producer can make an healthy profit even before the
movie

releases and now the main pressure to recover the investment is
on the

Party who bought the movie.
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The Price which an Studio/Corporate pays to get the movie is
called the

Buying Cost or the Acquisition Cost.

Print and Publicity(P&P): On top of the Buying cost,
theCorporate/Buyer now also has to invent an significant amount in
the

Print and Publicity costs of the Movie, to promote it on a wide
scale and

also to have an extensive release for the movie.

The whole cost/Total cost of the movie is thus, Selling

cost+(Print/Publicity).

The above Total Cost is to be recouped by the concerned party by
various

channels of revenue.

Revenue :

The Revenue Channels for Hindi movies are generally considered
as

follows:

Indian Theatrical Share: 50%

Overseas Theatrical Share: 20%

Satellite : 20 %

DVD/Music : 10%

Indian Theatrical (Hindi):

The first and the major contributor for the revenue generation
is theIndian Theatrical collections.

There are few terms in relation to Indian Theatrical run of
Hindi movies:

Gross Collections : Gross is the total amount generated by a
movie at

ticket counters.

As simple as that.
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But a approximation can be made as follows :

Lets look into the above in some detail.

Exhibition:

Multiplexes: With the rise of Urban/City Multiplexes bulk of
the

business comes from these Multiplexes only.

The revenue sharing model adopted by the 6 major Multiplex
chains of

India(Exhibitors) and the Producers Association is as follows
based on

the agreement reached on Friday, 5th June 2009.

Producers/Distributors will get 50% of the nett collections from
the

multiplexes in the first week, 42.5% in week 2, 37.5% in the
third week

and 30% in and after week 4.

An additional 2.5% will be paid to producers/distributors in the
first and

second weeks if the nett collections across the multiplex
properties

owned and operated by the six national chains (PVR, Big, Inox,
Fame,

Cinemax and Fun) cross Rs. 17.5 crore during the entire first
run of the
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film.

Conversely, if any film released with more than 500 prints
collects a total

of less than Rs. 10 crore across the multiplex properties owned
and

operated by the six national chains, a rebate of 2.5% for weeks
2 and 3

will be given to the chains by the producers/distributors
concerned.

The reason Multiplexes want to keep more shares going into later
weeks

is because(and also in general),

1) The number of audience decreases as weeks go by but the cost
of

running the show remains same.

2) The cost of maintaining the Properties is a lot and they
think they

deserve the premium for the quality they provide to the
audience.

For example if a movie does the Industry Standard business week
after

week we can get the below kind of Shares from the Multiplex

system(using the above table):
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Now the above is just an example, of course the share might go
up or

lower depending how the movie does in the first 2 weeks(as those
2

weeks have the highest shares coming) and also how much the
movie

makes in the later weeks.

Independent Multiplexes : Now the Top 6 Plex chains of India
give about

70% of the revenue of Total Plex business. There are many
Independent

Multiplex spread all across the Nation who contribute the rest
30% of the

revenue.

Now the share from these Independent Plexes depends from movie
to

movie and each time a producer has a deal with them but usually
it

hovers around the ~50% mark only.

Single Screens: Though the revenue from single/double screens
has

been on a decline for several years now and the trend is
supposed to

continue, as of now they do provide some substantial amount as
long as

the movie has elements to work in the Single Screens.

The share system for single screens is little different from
plexes. TheScreens are actually given on rent to the producer to
play their movie at a
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fixed rate and the rest of the revenue (after subtracting the
rent) goes

directly to the producer.

Usually Big movies are booked for 2 to 3 weeks at single screens
anddepending on the movies performance the booking is increased
or

decreased.

Lets take a few examples here,

Lets assume a given Single Screens charges 20,000 rupees per day
as its

rent for running full shows of a movie. The maximum revenue the
moviecan do with full capacity is say 100,000 per day, now by the
end of the

first week:

1) Suppose movie has done 100% full week the nett revenue will
be

7*100,000 = 7,00,000 and the rent will be 20,000*7 = 1,40,000.
The

share % going the producer will be (7-1.4)/7 = 80%.

2) Suppose movie has done 70% full week the nett revenue will
be

7*100,000(.7) = 4,90,000 and the rent will be 20,000*7 =
1,40,000. The

share % going the producer will be (4.9-1.4)/4.9 ~ 71%.

3) Suppose movie has done 50% full week the nett revenue will
be

7*100,000(0.5) = 3,50,000 and the rent will be 20,000*7 =
1,40,000.

The share % going the producer will be (3.5-1.4)/3.5 = 60%.

4) Suppose movie has done 30% full week the nett revenue will
be

7*100,000(0.3) = 2,10,000 and the rent will be 20,000*7 =
1,40,000.

The share % going the producer will be (2.1-1.4)/2.1 = 33%.
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Now there might be different rent charges for different single
screens,

the screens of Bihar are the cheapest and the ones in the Delhi
region are

the costliest.

But we get an idea that a movie gets its share from single
screens

depending on how it has done there, it can go as high as 80% and
go as

low as 35% depending on how it has done there.

But in general movies which do well in Single Screens get around
60-

65% share from the total net revenue.

If we take an average of the shares from the 3 Major Theatrical
Revenue

sources which are,

6 National Multiplex chains ~ 45-46% share.

The Independent Multiplexes across India ~ 50% share.

Single Screens ~ 60-65%

We will get around 50-55% share average, granted the movie has
done

uniformly well in plexes and single screens and also took a
decent

opening and then trended by industry standard (ie what most big
hits

do).

The rest 45-50% of the nett is kept by the Multiplexes.

TOP GROSSING MOVIES OF LAST TWO DECADES:
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Gross VERDICT

Dil 1990 10,00,00,000 18,00,00,000 22,72,00,000 Super Hit

Ghayal 1990 9,50,00,000 17,00,00,000 21,46,00,000 Super Hit

Saajan 1991 10,00,00,000 18,00,00,000 21,44,00,000 Super Hit

Beta 1992 13,00,00,000 23,50,00,000 26,40,00,000 Blockbuster

Aankhen 1993 14,00,00,000 25,25,00,000 26,77,00,000All Time

Blockbuster

Khalnayak 1993 12,50,00,000 21,50,00,000 22,79,00,000 Super
Hit

Darr 1993 10,75,00,000 19,25,00,000 20,41,00,000 Super Hit

Hum AapkeHain Kaun 1994 69,75,00,000 123,00,00,000 309,26

All TimeBlockbuster

Mohra 1994 12,50,00,000 21,50,00,000 21,50,00,000 Super Hit

Dilwale

Dulhania Le

Jayenge 1995 61,00,00,000 106,50,00,000 267,77

All Time

Blockbuster

Karan Arjun 1995 29,00,00,000 52,00,00,000 120,69
Blockbuster

Coolie No1 1995 16,00,00,000 28,25,00,000 71,03 Super Hit

RajaHindustani 1996 48,00,00,000 85,00,00,000 207,78

All TimeBlockbuster

Jeet 1996 17,25,00,000 30,50,00,000 74,56 Hit

Ghatak 1996 16,50,00,000 29,25,00,000 71,50 Hit

Agni Sakshi 1996 15,50,00,000 27,00,00,000 66,00 Hit

Saajan ChaleSasural 1996 14,50,00,000 25,50,00,000 62,33 Super
Hit

Border 1997 35,00,00,000 61,00,00,000 149,11 Blockbuster

Dil To PagalHai 1997 28,00,00,000 48,00,00,000 117,33 Super
Hit

Ishq 1997 17,25,00,000 30,00,00,000 73,33 Semi Hit

Pardes 1997 18,00,00,000 30,00,00,000 73,33 Hit

Ziddi 1997 16,50,00,000 29,25,00,000 71,50 Hit

Hero No1 1997 16,00,00,000 28,00,00,000 68,44 Hit

Judwaa 1997 15,00,00,000 26,50,00,000 64,78 Hit

Kuch Kuch

Hota Hai 1998 45,25,00,000 76,75,00,000 182,54

All Time

Blockbuster

Bade Miyan

Chote Miyan 1998 20,00,00,000 35,00,00,000 83,25 Semi Hit

Pyaar To HonaHi Tha 1998 17,75,00,000 30,25,00,000 71,95 Hit

Pyaar Kiya ToDarna Kya 1998 16,25,00,000 28,25,00,000 67,18
Hit

Soldier 1998 14,50,00,000 25,50,00,000 60,64 Hit
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Saudagar 1998 8,75,00,000 15,75,00,000 18,76,00,000 Hit

Hum SaathSaath Hain 1999 28,00,00,000 46,50,00,000 107,68
Hit

Biwi No1 1999 24,00,00,000 40,00,00,000 92,63 Hit

Hum Dile De

Chuke Sanam 1999 20,00,00,000 32,50,00,000 75,26 Semi Hit

Taal 1999 17,25,00,000 28,25,00,000 65,42Above

Average

Hum 1999 9,25,00,000 16,75,00,000 19,95,00,000 Hit

Kaho NaaPyaar Hai 2000 38,00,00,000 61,50,00,000 138,76,00,000
Blockbuster

Mohabbatein 2000 33,25,00,000 54,25,00,000 122,41,00,000 Super
Hit

MissionKashmir 2000 22,25,00,000 37,25,00,000 84,05,00,000 Semi
Hit

Josh 2000 20,00,00,000 33,00,00,000 74,46,00,000Above

Average

Refugee 2000 18,75,00,000 31,00,00,000 69,95,00,000 Average

Gadar Ek PremKatha 2001 75,50,00,000 130,25,00,000
286,55,00,000

All TimeBlockbuster

Kabhi KhushiKabhie Gham 2001 47,00,00,000 78,50,00,000
172,70,00,000 Blockbuster

Lagaan 2001 29,00,00,000 47,00,00,000 103,40,00,000 Hit

Indian 2001 21,00,00,000 36,25,00,000 79,75,00,000 Semi Hit

Devdas 2002 32,50,00,000 53,50,00,000 112,10,00,000 Hit

Raaz 2002 22,00,00,000 37,00,00,000 77,52,00,000 Super Hit

Kaante 2002 19,50,00,000 32,00,00,000 67,05,00,000Above

Average

Koi Mil Gaya 2003 42,50,00,000 68,00,00,000 130,09,00,000
Blockbuster

Kal Ho Na Ho 2003 35,00,00,000 50,75,00,000 97,09,00,000 Hit

The Hero 2003 24,50,00,000 39,00,00,000 74,61,00,000 Average

Veer Zaara 2004 40,00,00,000 58,00,00,000 100,08,00,000 Super
Hit

Main Hoon Na 2004 33,00,00,000 48,00,00,000 82,82,00,000 Hit

Mujhse ShaadiKarogi 2004 29,50,00,000 43,00,00,000 74,20,00,000
Hit

Dhoom 2004 29,00,00,000 42,00,00,000 72,47,00,000 Hit

No Entry 2005 43,00,00,000 61,75,00,000 93,69,00,000 Super
Hit

Bunti Aur Babli 2005 35,75,00,000 50,50,00,000 76,62,00,000
Hit

Dhoom 2 2006 80,25,00,000 111,75,00,000 146,78,00,000
Blockbuster
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Krissh 2006 69,25,00,000 97,00,00,000 127,40,00,000
Blockbuster

Lage RahoMunnabhai 2006 71,00,00,000 95,00,00,000 124,78,00,000
Blockbuster

Fanaa 2006 52,00,00,000 72,50,00,000 95,22,00,000 Super Hit

Don 2006 51,00,00,000 71,25,00,000 93,58,00,000 Hit

Rang DeBasanti 2006 50,00,00,000 71,00,00,000 93,25,00,000
Hit

Kabhi AlvidaNa Kehna 2006 45,75,00,000 63,50,00,000 82,09,00,000
Hit

Phir Hera Pheri 2006 41,75,00,000 58,50,00,000 76,84,00,000
Super Hit

Bhagam Bhag 2006 40,00,00,000 55,50,00,000 72,90,00,000 Hit

Om Shanti Om 2007 79,42,00,000 110,50,00,000 133,21,00,000
Blockbuster

Welcome 2007 70,75,00,000 98,00,00,000 118,14,00,000
Blockbuster

Chak De India 2007 67,26,00,000 87,50,00,000 105,48,00,000
Blockbuster

Partner 2007 61,19,00,000 85,75,00,000 103,37,00,000
Blockbuster

Taare ZameenPar 2007 62,48,00,000 75,50,00,000 91,01,00,000
Super Hit

BhoolBhulaiyaa 2007 49,74,00,000 68,75,00,000 82,88,00,000
Hit

Heyy Babyy 2007 47,78,00,000 66,25,00,000 79,86,00,000 Hit

Guru 2007 43,88,00,000 61,50,00,000 74,14,00,000 Hit

Ghajini 2008 114,67,00,000 155,00,00,000 170,50,00,000All
Time

Blockbuster

Rab Ne BanaDi Jodi 2008 86,78,00,000 117,00,00,000 128,70,00,000
Blockbuster

Singh Is Kinng 2008 68,48,00,000 91,75,00,000 100,92,00,000
Super Hit

Race 2008 61,80,00,000 85,50,00,000 94,14,00,000 Hit

Jodhaa Akbar 2008 59,02,00,000 82,50,00,000 90,75,00,000 Semi
Hit

Jaane Tu... Ya

Jaane Na 2008 56,41,00,000 77,00,00,000 84,70,00,000 Super
HitGolmaalReturns 2008 51,77,00,000 69,75,00,000 76,25,00,000
Hit

Dostana 2008 44,42,00,000 60,00,00,000 66,00,00,000 Average

Three Idiots 2009 202,57,00,000 269,50,00,000 269,50,00,000All
Time

Blockbuster

Love Aaj Kal 2009 66,89,00,000 89,00,00,000 89,00,00,000 Super
Hit

Ajab Prem Ki

Ghazab Kahani 2009 62,94,00,000 83,75,00,000 83,75,00,000 Super
Hit

Wanted 2009 60,69,00,000 81,25,00,000 81,25,00,000 Super Hit
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CHAPTER 5

DISTRIBUTION METHODS AND MODELS

IN BOLLYWOOD

Distribution methods and bidding

The Movie is then sold to various Circuit Distributors in one of
the

following methods:

1) Released on Commission by the Distributer on the behalf of
the

Producer. Here the Distributer keeps a certain % of the nett
revenue as

his share, and gives the rest of the proceeds to the
Producer.

2) Released on Minimum Guarantee: Here the Distributer pays a
certain

MG (Minimum Guarantee money) to the producer and releases
the

movie.

If the Distributer recovers his MG, its called Recovery.

If the Distributer earns 25% more than his MG investment he
keeps it

and its called his Commission which will take care of his local
Print and

Publicity and also some profit for him.

Anything beyond the 25% is called Overflow which is to be shared
50:50

between the Distributer and the Producer.

When the movie is sold to the distributer its generally sold
from circuit

to circuit, at varying costs depending the weightage of the
area/territory.

A 100% for Mumbai means that the cost for with movie is sold
in

Mumbai is taken as standard 100% and other territories are sold
at some

ratio of it. So a 60% for Delhi represents that the trade
expects Delhi to

do 60% of the business done in Mumbai circuit
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The various Territories for Hindi Movies in India are:

There are also some other very small territories like Assam,
Orrisa, Tamil

Nadu, Kerala and Andhra .
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Overseas Theatrical Share: The Overseas Theatrical Market is
also of

very high importance. The Overseas Numbers are always given in
Gross

rather than in Nett.The Major Markets are USA,UK,UAE and
Australia

as of now.

The Shares from USA are around the 50% mark, that from UK
around

35%. Overall Overseas shares for movies are around 42-45% of the
totalGross.

Satellite: Satellite bid prices have been off the roof for most
of their

history. Most of the deals are done before the movie is
released, though if

the satellite rights are not sold by the time the movie is
released then the

price is definitely effected by how the movie has fared on the
Boxoffice.


	
8/2/2019 New Bollywood

43/100

43

Other Rights: DVD and Music are the most prominent from of
extra

revenue a movie can earn. There are industry prices for most of
these,

though it too depends on the scale and performance of the movie
too.

Distribution Models Followed In Bollywood

1. Outright Sale of a movie As it depicts, in this scenario the
movie is

sold outrightly to a distributor who will look after the revenue
and costs

after the deal. There is always a clause that a certain print
and

advertisement costs and way in which this cost will be borne by
the

producer. Generally producer would add up a margin and sell the
movie.

Loss or profit is all on the onus of distributor here. All kinds
of rights

sold and revenue generated from theatrical business would go
to

distributors. So the entire risk of a movie is borne by
distributor. If this

worldwide distributor earns profit, the movie is plus and if not
flop. Case

in point MNIK.

2. Territory Sale - In this scenario the producer himself
distributes the

movie to individual territories and hence the risk is with
producer.

Advantage with this scenario is that the margin cost which one
single

distributor would pay to a producer (which is generally high)
would not

be their in this case. Rather producer have to recover his cost
of budget

and individual distributors their cost (countifying the
profit/loss of a

individual distributor is most difficult as that amount would
vary fromterritory to territory). Hence, in this case whatever
profit producer earns

would be considered for quantifying the profit/loss of a movie.
All

revenue/rights/costs associated with the movie is earned/borne
by the

producer. Case in point Almost every movie of YashRaj banners,
as

they distribute themselves.

3. Theatrical Distribution Only In this scenario the producer
sells only

the theatrical rights, retaining every other rights with
him/her. Generally
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the producers and distributors earmark certain fixed amount
for

advertisement in this scenario which is shared and fixed before
hand. All

that the distributor needs to do is to earn that theatrical
business which

justifies the cost. Producer who had incurred money on making
the

movie would be depending on all sorts of revenue to come in
green. Case

in point Khatta Meetha, Action Replayy.

4. Minimum Guarantees In this scenario the producer and
distributors

would agree upon the minimum amount which a movie should fetch
in

order to share the profit. Generally, the price of distribution
is low in this

case than normal scenarios. An example would help in
understandingthis case. If I as a producer sell the movie at 5 cr.
at minimum guarantee

and suppose a movie makes only 4 cr. to distributor, I will
repay the

amount of 1 cr. If the movie makes 6 cr. we will share the
revenue of 1 cr.

Now coming back to Ra.One, it looks like a mixture of 3 and 4
model that

Red Chillies is following for this. That means, every other

rights/costs/revenue would be earned/incurred by Red Chillies
save

theatrical revenue against which distribution cost have been
incurred of

77 cr. Anything above 77 cr. would be shared by Eros and Red
Chillies. So

a theatrical revenue of say 155 cr. would make the distributors
happy.

Anything over and above 155 cr. would be shared between Red
Chillies

and Eros. On the other hand, Red Chillies would have incurred
every

other expenditure related to a movie and would have earned all
kinds of

revenue by selling rights including distribution rights till the
figure

reaches break-even for distributors.

Costs-

Production 150 cr.

PP 22 cr.
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Revenue

Theatrical Rights 77 cr.

Music Rights 15 cr.Game copyright 5 cr.

Merchandise and promotions 14 cr.

DTH/DVD 7 cr. (Expected or more)

Satellite Rights 35 cr.

So in all around 170 cr. revenue would be earned by Red
Chillies. All in

all Red Chillies is at Break-Even already. So anything above 155
cr.

theatrically will start giving returns to Red Chillies and Eros
both, (which

if we assume profit-share ratio of 50% between Eros and Red
Chillies)

theatrical business that is.

All we can say right now is that a theatrical business of 155
crores would

make the movie green for ALL.

DISTRIBUTION PATTERN FOLLOWED IN NEW

DELHI REGIONS

As movie distribution markets worldwide are beginning to grow,
it has

become essential for content distributors to ensure maximization
of

profit and appropriate exposure level of the content.

Addressing this topic at ASSOCHAM, moderator IPTV India Forum
vice

president Sujata Dev conducted a discussion with Eros
International UK

executive vice president Marcus Stuart, Hunters College head

entertainment division Klaus Muller, P9 Integrated CEO Navin
Shah and

Movico Technologies senior advisor Andy Jacob.
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During the discussion panelists spoke on varied topics such as
movie

content consumption, its growth, marketing, film festivals,
digitization

and censorship amongst others.

Talking about movie consumption, Hunters College head
entertainment

division Klaus Muller said, Movie content consumption has
grown

beyond the Indian Diaspora. Western population likes to watch
Indian

films, which are a mix of Bollywood and regional cinema. The
foremost

reason for this is the ability to escape from reality by way of
song and

dance. Not only upper middle class but also the middle class
people have

begun to like Bollywood.

Shedding light on film marketing P9 Integrated CEO Navin Shah
pointed

out, Distribution is the push factor and marketing is the pull
factor. If

films become brands they will transcend borders.

Shah further added, It is essential to promote brand Bollywood.
Out of

the total Rs 1000 -1500 crore rupees that is given as
entertainment tax,

we should invest Rs 200 crore annually on promoting Bollywood
via

festivals, theme parks, merchandise and also Shah Rukh Khan.
Shah

Rukh dedicated 40 days to promote Om Shanti Om, if he allots 30
days

to promote Bollywood around the world it would really help.

Elaborating more on Shah Rukhs contribution he said, Germany as
amarket for Bollywood has not grown suddenly. Tremendous feeding
has

gone into this. In 2002 when Shah Rukh starrer Asoka released,
he went

to Germany to promote his movie. Since then such activities have
been

undertaken and today we can finally see the result by way of
emergence

of a new market in Germany.
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Muller also stressed on the importance of Film Festivals. He
said, New

York City has 25 film festivals and India has only 13 film
festivals. For a

country that produces 1000 films and 2000 documentaries and
short

films, 13 film festivals are too few to showcase them. Film
festivals

should be supported if Indian films need wider recognition.

Muller also commented on the importance of the Co-production
of

movies between India and companies abroad. Many American

companies like Sony, Viacom and Fox are now investing in
India.

Speaking on Digital Distribution of content Eros International
UK

executive vice president Marcus Stuart said, Digital
distribution of

content on internet in India is less. The Eros website receives
65 per cent

hits from the US. The Internet medium in India will change in
the next

five - six years. Currently I am more optimistic about the
digital

distribution in theatres.

Further commenting on the varied Censorship Regulations of
different

countries and its impact on promotions Marcus commented,
Hollywood

films are filled with a lot of arrogance, destruction and aliens
in it. On

the other hand, Bollywood content is far more positive in nature
so even

if a few obscene scenes are deleted in India it will not
restrict its

worldwide promotion.

Some more facts that were pointed out included dubbing or sub
titling of

content to reach out to smaller markets in order to suit the
specific

city/country, focus should be on building good content rather
than to

over expose it; to tie up with tourism board of various
countries to

promote Bollywood by way of shooting movies in their country and
in

turn ensure fine distribution of the movie in that country.
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CHAPTER 6

FACTORS AFFECTING THE VERDICT OF

MOVIE IN THEATRES

PRODUCT

For a movie to selected by the audience on the basis of the
content, it

needs to be clearly identifiable in its marketing genre, stars,
story,

special effects, style all need to be presented aptly. A movie
product is

the intellectual property that can be ported to a variety of
deliverables:

theatrical exhibit, non-theatrical exhibit, video tapes, DVDs,
CDs of the

soundtrack, collectible editions, television and cable
broadcast, Internet-

served etc. Then there is merchandising such as clothing, toys,
games,

posters. Another product dimension is that of franchise
rights,

endorsements, product placements and a host of offshoots that
are

bought and sold, leased and rented. The movie business is one of
the

most complexes in the communications industry because of its
creativity,

its diversity and its continual explosions of technological
delivery

options.

PRICE

At first glance, pricing in the movie industry seems very
standardized. At

any multiplex is cinema hall, a movie ticket costs the same for
all movies,

doesnt it? But if we look into the broader definition of the
movie product

just defined, then the prices fluctuate widely.
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A distribution contract can be structured in many ways that
result in

very different returns for the producer, the key creative
talent, and eventhe distributor. Elements that are negotiated
include:

Theatrical release schedules Territories and market segments
Revenue splits, percentages and order of payment Promotion budgets
(P&A)

Apart from these pre consumer stage pricing differences, we see
a wide

range of pricing structures such as theatrical tickets, group
4-wall

rentals, title rentals, title sales, special releases,
subscription services,

festivals, downloads, delayed broadcasts, pay-per-view,
licenses, bundled

deals, cable channels and now we have movies and games on cell
phones,

on iPods -- on electronic billboards.

Scriptwriters sell to producers. Producers sell to investors
and

distributors. Distributors sell to exhibitors and chain stores
and Internet

dealers. Retail stores sell to communities (groups) and
individuals and

families. Families "sell" to friends and more family. Even word
of mouth

has a price.

Pricing has become a global issue. The release of a DVD has
always been

timed to protect the theatrical revenue model. But with piracy
at record

levels globally, a variety of pricing -- and timing --
strategies are being

tested, like pricing the DVDs very cheaply.
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PLACE

With the ever-inventive entrepreneurial energy in the
entertainment

world, people find venues for entertainment sales not only
through

traditional theatres and broadcast, but on street corners, in
homes, over

the Internet, over phones (caller tunes), through clubs etc.
Options for

delivery of the movie product are exploding: movies, games,
music,

news, and educational content. Distribution takes place
through

theatres, rental stores, sell-through stores, catalogues,
non-theatrical

groups, the Internet, even cell phones and the latest new media
gadget.

PROMOTION

Promotion is a powerful marketing tool, not only during the
premier of a

new product, but throughout its lifecycle. Producers create the
end-

product for the consumer, but they seldom market that product
directly

to the consumer. They market their story to investors and
distributors.

Distributors market to exhibitors, retailers and
sub-distributors. The

theatre exhibitors, retailers, store clerks, and Internet
strategists market

to the end consumers. And then, to top off this complex stew,
some

consumers even market to other consumers their family, friends
and

co-workers.
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Overview of the film making business

This overview is required to understand the exact motivation
behind the

promotion and publicity of a movie.

In general the movie making business can be summarized as
follows:

The scriptwriter or director or a producer comes up with a
concept. The

producer tells the scriptwriter to create a script based on this
concept.

The producer then officially hires his core team of director,
scriptwriter,

music director, lyricist, editor, cinematographer and
choreographers.The cast for the film is decided based on the
requirement of the script.

This process is called casting. Location hunting is done for
shooting the

film. The director gives an estimated budget and schedule to
the

producer for the film shooting. The producer arranges finances
from

financers based on this budget. The film is shot. The completed
film is

processed in studios and the film is finally ready for
release.

At this stage the publicity and promotion phase of the movie
begins for

the producer. The main aim of the producer is to sell his movie
at a high

price to a distributor. India is a vast country and the market
has

conventionally been divided in 9 territories by the
distributors. Adistributor from each territory buys the rights to
distribute the film to

the theatre owners in his territories. To get a high price from
the

distributors, the producers publicize the film in order to pull
crowds to

the theatres. The distributors buy the movie at a price suitable
for their

territory. The distributors estimate how the film could work in
their

territory based on the pre-release promotion of the film and the
past

record of the people associated with the film (For example, the
banner,
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the director and actors). If the music of the film has done well
in the

market, the producer definitely gets a higher price from the
distributors.

Before the release, the producers share some information of the
movie to

the distributors through trade guides. The trade guides give
the

distributors an idea about what the theme of the movie is, how
the movie

is being promoted, does the theme suit their territory, what
theatres in

their territory would be ready to screen this movie etc. The
distributors

compare different trade guides and decide which movie they want
to

buy. The distributors then release the movie prints to theatres.
The

distributors and theatre owners get money through the ticket
sales.

Producers also get a percentage share from the ticket sales.
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CHAPTER 7

Classifiction of Bollywood Movies

1) Classification of movies from a producers ordistributors
point of view

The movies in India have been broadly classified into
following

categories for publicity purposes. A: Gentry movies. B: Mass
movies

Gentry movies are the ones which are made for the audience
with

special tastes. Movies for kids, college students, young couples
etc fall

in this category. These movies have done well recently due to
the

advent of multiplexes. Mass movies are made for audience who
are

interested in pure entertainment value of the movie. These
movies

appeal to a broad set of audience in the middle class and lower
class of

the society like the daily wage workers, rickshaw pullers
etc.

2) Classification of movies as productsHere movies have been
classified into different genres and there

attributes which could be used for promoting movies have
been

identified.

I. Entertainment movies.

II. Art movies
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I. Entertainment movies:

These are also called Mainstream Cinema or Commercial Cinema.
These

can be further divided into following categories:

1. Action / Romantic movies.

Also called Masala films, potboilers. Include Action movies and
love

stories. E.g.: DUS, Om Shanti Om etc

Attributes:

Item numbers Catchy Music Big openings Action sequences Stardom
of the lead actors plays the most important role in

deciding the fate of the movie.

2. Patriotic / war movies

E.g. Border, Sarfarosh, Rang de Basanti, Lakshya, LOC, Hero,
Indian,

Haqeeqat, Deewar.

Attributes:

Patriotic songs War setting Terrorism National flag Army
setting
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3. Socially relevant movies

E.g. Taare Zameen Par, Rudaali, Page3, Corporate

Attributes:

Meaningful songs Generally star cast is not heavy. Generally
critics award winning. Commercial success notwithstanding, social
message gets a high

importance.

Mostly based on real life stories.4. Family movies

E.g.: Hum aapke hain kaun, Hum saath saath hai, Baagbaan,
Viruddh,

Ta Ra Rum Pum, Waqt

Attributes:

Generally, a story of a family and what happens to them in a
crisis. Indian families and the relationships between them are
highlighted Celebrating Indian culture using modern production
values. Generally, a great Indian lavish wedding is also shown.
Sometimes,

it becomes the central theme of the movie.

5. Biographical Films

E.g. Guru, Bose the Forgotten Hero, Sardar, Gandhi, The Legend
Of

Bhagat Singh
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Attributes:

Controversies help a lot. Mostly facts which are unknown to
general public are shown. Story is the main strength, followed by
directors and actors

involved.

Music is generally on a back foot.6. Comedy

E.g hungama, kunwara, Style, bheja fry, Garam Masala, hera
pheri,

golmaal, Chupke Chupke, Khosla ka Ghosla

Attributes:

Directors reputation as a comedy film maker. Funny sequences in
trailers. Actors involved. Funny trailers.

7. Childrens Films

E.g. Makadi, Bhoothnath, Koi mil gaya, Hanuman

Attributes :

Supernatural thrill. Child actors. Animated films. Cute faces of
the animated characters. Pranks played by the characters in the
movie.
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8. Horror/Thriller Films

E.g. Raaz, 100 days, Danger, Bhoot, Kaun , gumnaam, mahal, woh
kaun

thi.

Attributes:

Music which creates a suspenseful environment. Fast paced story
line. Eerie sequences and songs. Generally challenges the audience
to dare to watch them. Screaming trailers. Generally trailers shown
with dark coloured background.

II. Art Cinema

E.g Fire, Ardh Satya, Astitva, Raincoat, Mandi, Dor, Mr. and
Mrs. Iyer

Attributes:

Taboo subjects are raised. Release timing of the films are
mostly consistent with one or more

incidents in news which are related in one way or other to
the

subject of the film.

Actors are generally not from main stream cinema and
areconsidered to be better actors then their commercial cinema

counterparts.

Controversial nature of the theme of the movie helps
generatepeoples interest in the film

.
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CHAPTER 8

ANOMALIES IN BOLLYWOOD

With 30% the Population and One-Third the Movies,USA has 2
times

more footfalls than India.

Population :

USA : 307 Million + 33 Million(Canada) = 340 Million

India : 1115 Million

North America has 30% of the Population Compared to India.

USA Footfall :

Year : 2010

Total Movies : 534

Total Gross in USD Millions : $10,565.4

Average Ticket Price : $7.89

Total Footfalls : 1339 Million ~= 134 Crore

India Footfall :

Considering Hindi is first language of approx 40% of People in
India,

Bollywood can be approximated to have similar impact in Cinema
of

India as far as Money inflow is concerned. So, a calculation
for

Bollywood can be done and then converted to a All India
Number.Even if

the number is more than 40%, still we are taking a
conservative

approach as it will give a bigger number for India Footfall.(not
the otherway around).

Year : 2010

Total Movies : 1572 {1274(India) and 298(Foreign)}

It should be pointed out though that out of these 1572 Movies
only about

30%(~ 500) movies do substantial business.

Three Biggest Industries are:
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Hindi 215

Tamil 202

Telugu 181

Total Gross in Indian Rupee : ~2000 Crore

Average Ticket Price : 80 Rupee(That will be approx probable
ticket

price for a movie like Bodyguard)

Total Footfalls : 25 Crore

Now, that 25 crore footfalls are only for Bollywood, so for All
India they

will be :

25/.4 = 62.5 crore.Even if we add 5 crore extra as error we get
just about Half of USA

Footfalls(134/2 = 67 crore).

The Most telling figures are how the biggest historical
blockbusters of

Modern India dont outnumber their counterparts in USA in terms
of

Footfalls.

Gadar ~ 4+ cr in BW or 10 cr All India(Though we are taking
liberty in

terms of thinking a movie will generate same hysteria All
India).

HAHK ~ 3.5 cr in BW or 9 cr All India

3 Idiots = 2.5+ cr in BW or 6+ cr All India

Titanic = 12.75 cr

Avatar = 10+ cr

The Dark Knight = 7.5 cr

And its not like India lacks exhibition prowess, USA has around
2000

Multiplexes and India has approx 850 Multiplexes and 11,000(not
a

typo) Single Screens with many of those Single Screen being
taken over

and renovated and around 40-50 new plexes being made each
year,though most metros have reached saturation by now.
Infact,historically
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total number of footfalls have been pretty much decreasing in
India

every-year or just about Steadied.(As is the case in USA).2006
onwards

has seen a better period relatively.

Probable reasons for the above could be:

1) Poverty in India : According to a 2005 World Bank estimate,
41.6% of

the total Indian population falls below the international
poverty line of

US$ 1.25 a day (PPP, in nominal terms 21.6 a day in urban areas
and

14.3 in rural areas).

So those 40+% who are thinking of how they will feed themselves,
for

them watching movies and that too in theaters is out of
question.

2) How much of India is actually affluent? : The real driving
force of

India Economy in all spheres is said to be the 300+ Million
strong

middle class,which actually is similar to the Population of
USA.

3) Cultural : Most of USA lives in nuclear families where
Weekend

Escape with different entertainment activities is of the
highest

importance,whereas India may have more joint families and more
close

knit environment, where they might spend the weekend evenings
just

talking or playing cards.

The release of Hum Aapke Hain Kaun was a defining moment in the
box

office history of Hindi cinema. Hum Aapke Hain was a limited
release on

hand picked theatres by the makers of the film and prints were
only

given if theatres were upgraded to a certain level. Due to
unparalleled

demand for the film after its release, exhibitors upgraded their
theatres

to get prints of the film. This resulted in ticket prices going
up heavily
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