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MOVING MINDS AND ACTIONS TOWARD EQUITYBoard Presentation
 May 21, 2018
 Andy McFarlane - Director of Equity and Options Programs
 Zinnia Un - District Equity Coordinator
 Sarah Cunningham - District Equity Coordinator
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DEVELOPING A COLLECTIVE CRITICAL CONSCIOUSNESS
 Outcomes
 Actions
 Discourse
 Perceptions/ Beliefs / Biases
 How might discourse (the way we talk) be related to the actions and outcomes that we prioritize?
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Research Based PracticesEquity Work Anchored from Theory and Practice
 ▪ Critical Race Theory ⇒ Developing Critical Consciousness
 ▪ Critical Whiteness Studies ⇒ Creating Emotional Regulation Strategies to Address Fatigue and Fragility
 ▪ Transformative Learning ⇒ Using Discourse and Dialogue to Shift Mindsets
 ▪ Transitional Theory ⇒ Normalizing Time, Disequilibrium, and Conflict toward Convergence
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LEARNING FROM EXPERIENCETTSD’s Work Toward Equity
 “Those who practice leadership for equity must confront, disappoint, and dismantle while at the same time energize, inspire, and empower.” – Sharon Daloz
 Adapted from National Equity Project
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Action Research BEC CollaborationContext: TTSD has a unique systemic approach towards supporting equity work. Each site has a stipend position - Building Equity Coordinators (BECs)
 Problem of Practice: BECs were left to navigate equity leadership in their own sites with limited supports and guidance.
 ▪ Feelings of self-efficacy were low▪ Collaboration with school leadership were inconsistent across schools ▪ It was difficult to effectively implement and support developing and operationalizing an Equity Lens
 Hypothesis: 1. If we have an Equity Framework Model to use as a way to scale up, that uses Research Based Practices and
 Tools/Strategies gained from partnerships with local institutions and knowledgeable partners (e.g. PSU, NEP, etc.), BECs will have a starting point for equity leadership.
 2. If we can get District Leadership to highlight the value of collaboration with BECs to support Equity and Climate goals; schools will include stakeholders that can offer multiple perspectives to inform practices.
 3. If we can support BEC structure through coaching, support for launching Equity Framework, and problem solving, we can equip BECs and Schools to “Develop a Stance and Live the Practice”
 4. If we create a professional learning community and create a shared leadership model, we can sustain and maintain the Equity work
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Action Research BEC CollaborationHypothesis: 1. If we have an Equity Framework Model to use as a way to scale up, that uses Research Based Practices and Tools/Strategies
 gained from partnerships with local institutions and knowledgeable partners (e.g. PSU, NEP, etc.); BECs will have a starting point.
 Tigard-Tualatin School District’s Goal: Educating Every StudentEquity Pillars uphold the promise of “Every Student”
 Critical Questions for Developing an Equity Lens
 Staff Students Families Community❏ How do we understand the culture of our
 community?
 ❏ How do we engage in growth mindset, culturally responsive practices, and restorative practices?
 ❏ How are we creating Professional Learning Opportunities to engage in critical analysis of our discourse for cultural responsiveness? (Discourse I & Discourse II)
 ❏ How do we use protocols and procedures to reflect on practices and decision-making processes?
 ❏ Do we have a way of engaging student voice?
 ❏ How does student feedback impact our proactive planning?
 ❏ What are students’ perception of how their learning community sees, serves, and includes them?
 ❏ How are we utilizing the feedback in a meaningful way that is responsive to student needs?
 ❏ Do we have a way of engaging parent/family voice?
 ❏ How does family feedback impact our proactive planning?
 ❏ What are families’ perception of how their child’s learning community sees, serves, and includes them?
 ❏ How are we utilizing the feedback in a meaningful way that expresses value of families’ contributions and partnership?
 ❏ How are we using collective vision to build a tightly knit system of care for our students, families, and teachers?
 ❏ How are we utilizing feeder school partnerships to build stronger transitions for families?
 ❏ What community resources are we accessing to bridge the barriers for participation?
 ❏ How are we informing the community of the work we are doing to better serve our students and community?
 ❏ How are we communicating across levels to ensure the promise of “Educating Every Student” is upheld
 Foundation Trust and Relationship-Building to Support Collaborative Partnerships

Page 8
						

Action Research BEC CollaborationHypothesis: 1. If we have an Equity Framework Model to use as a way to scale up, that uses Research Based Practices and Tools/Strategies
 gained from partnerships with local institutions and knowledgeable partners (e.g. PSU, NEP, etc.); BECs will have a starting point.
 Tigard-Tualatin School District’s Goal: Educating Every StudentEquity Pillars uphold the Promise of “Every Student”
 Operationalizing an Equity Lens
 Staff Students Families Community❏ Professional development
 specific to equity
 ❏ Equity teams
 ❏ Culturally responsive and self-reflective practices
 ❏ Learning partnership bridge
 ❏ Shifting discourse (the way we talk) about students
 ❏ Using student voice and feedback to inform decisions
 ❏ Creating and empowering student groups
 ❏ Supporting development of student leaders
 ❏ Outreach and development
 ❏ Developing student identities
 ❏ Supporting students’ social-emotional needs
 ❏ Family outreach
 ❏ Building trust and accountability of schools and district to meet diverse family needs
 ❏ Listening with humility to honest family feedback to inform decisions and practices
 ❏ Creating partnerships to form and maintain family groups
 ❏ Developing interconnected system within community to support diverse needs across levels
 ❏ Creating partnerships between feeder schools
 ❏ Building partnerships with community members
 ❏ Making community events accessible to all members of the community
 FoundationTrust and Relationship Building to support Collaborative Partnerships
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Action Research BEC Collaboration
 Staff Pillar● Equity work requires a coalition for change. ● Practices that emphasizes Allyship and Collective
 Vision to Educate All Students.● Priming an Environment to Hear Student, Family,
 and Community Voices.
 High Leverage Action
 Focus on Discourse to Shift Mindset to Equitable Action & Outcomes
 1. Emotional Regulation Plan2. Valuing Multiple Perspectives3. Normalizing Conflict and Timeline for True Change
 Student Pillar● Listening to our students can help inform how to
 best serve them● Encouraging student voice can help foster leadership
 within our community● Supporting student social emotional needs can help
 them access instruction in a more meaningful way
 High Leverage Action
 Focus on Empowering Student Voice
 1. Affinity and Alliance Groups2. Creating Vertical Connections from Elementary to
 Middle to High School to College3. Including student voice in policy changes and
 instructional practices
 Hypothesis:1. If we have an Equity Framework Model to use as a way to scale up, that uses Research Based Practices and Tools/Strategies gained from
 partnerships with local institutions and knowledgeable partners (e.g. PSU, NEP, etc.); BECs will have a starting point.
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Action Research BEC Collaboration
 Family Pillar● Creating partnerships with Families can help inform
 ways to improve school climate and culture to be more inclusive
 ● Partnership with diverse families who have strengths and talents that can help broaden our perspectives and support our diverse students
 High Leverage ActionFocus on getting parent feedback and partnership to better support student needs
 1. Parent Groups can help vet decisions and give feedback on how responsive policies and practices are for them
 2. Events that are created around Parent Needs and Feedback making it more relevant and valuable
 Community Pillar● When we create intentional connections between
 levels, we give students social capital and resources and support that can ease transitions and cultivate deep connections to the community
 High Leverage Action
 Focus on Community Events to Share information
 1. Coordinating events that are in the community 2. Coordinating events that will meet parents’ needs and support
 active participation3. Partner with other schools to build support systems vertically and
 ease transitions 5th to 6th, 8th to 9th, and 12th to College
 Hypothesis:1. If we have an Equity Framework Model to use as a way to scale up, that uses Research Based Practices and Tools/Strategies gained from
 partnerships with local institutions and knowledgeable partners (e.g. PSU, NEP, etc.); BECs will have a starting point.
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Action Research BEC CollaborationHypothesis:
 2. If we can get District Leadership to highlight the value of collaboration with BECs to support Equity and Climate goals; schools will include stakeholders that can offer multiple perspectives to inform practices.
 Ernie Brown, Superintendent
 Todd Robson, Director of Teaching and Learning
 Andy McFarlane, Director of Equity
 Follow-Up
 Amber Fields, Administrator for College and Career Readiness
 Karen Twain, Assistant Superintendent
 Joyce Woods, Director of Student Services
 Andy McFarlane, Director of Equity
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Coaching Data from BECs
 All 15 schools have accessed personalized equity coaching from Zinnia and Sarah.
 Hypothesis:
 3. If we can support BEC structure through coaching, support of launching Equity Framework, and problem solving we can equip BECs and Schools to “Develop a Stance and Live the Practice”
 Action Research BEC Collaboration
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Coaching Data from BECsPatterns of Need and Requests include:
 ▪ Initial Trainings on how to “Prime Environments” to Engage in Equity Work
 ▪ Ongoing professional development▪ Model Lessons or Observations of a PD or Workshop▪ Follow-up Trainings▪ Resource Libraries - Digital and Physical
 Action Research BEC CollaborationHypothesis:
 3. If we can support BEC structure through coaching, support of launching Equity Framework, and problem solving we can equip BECs and Schools to “Develop a Stance and Live the Practice”
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Building the Capacity of BECs▪ Training
 ▪ Monthly meetings & additional trainings▪ Protocols & tools that can be used for PD▪ Updates on district equity initiatives
 ▪ Collaboration▪ December 7 meeting with building admin & BECs - reviewing CIP data▪ BECs are connecting with feeder schools to support vertical alignment and support
 ▪ Coaching▪ Zinnia & Sarah provide individual coaching for BECs to move their buildings
 forward
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Build
 ing
 Upd
 ates
 from
 BE
 Cs
 StaffNicole Smith
 StudentsMariana Zaragoza
 FamiliesNaheed Brown
 CommunityJose Alvarez
 ● Some BECs have developed and led equity PD for their staff.
 ● BECs are collaborating with administrators on CIPs.
 ● Schools are working on creating and/or strengthening Equity Teams.
 ● Schools are engaging in discourse around student opportunities and systemic barriers for our underserved student populations.
 ● Some schools have created or are working on creating affinity and alliance groups.
 ● Students have organized activities such as Day of Silence.
 ● Tigard High has student committee for climate and culture.
 ● Collaboration between schools to support connection and peer mentorship
 ● Schools are working on strengthening parent groups & feedback mechanisms for underserved families.
 ● Schools are rethinking events such as conferences, Back To School Night, etc. with an equity lens.
 ● Creating a District Level Parent Advisory Committee
 ● Goals for Parent Workshops around Equity Lens and Biases for Equity Allyship
 ● Schools have planned community events with a focus on equity and inclusion.
 ○ Tualatin & Feeder Schools: Multicultural Community Event
 ○ Fowler: Black Excellence Night
 ○ Twality: GANAS Winter Celebration
 ○ Mary Woodward Cultural Fair
 Hypothesis: 4. If we create a professional learning community and a shared leadership model, we can sustain and maintain the Equity work
 Action Research BEC Collaboration
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What We’ve Done in 2017-2018
 https://docs.google.com/file/d/1Fshv6VktkcOudgVB_dhTtZp-g4wVC6F7/preview
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WHERE WE WANT TO BE…Lead with Equity - Administrators and School Leaders engage in practices that continue to shift perspective and discourse to eliminate the opportunity gaps and predictability of student progress by race.
 At all levels we learn and practice transformative dialogue around instructional practices, school climate, behavior management, and student opportunities.
 Strengthen our commitment to lead with Equity and Educate All Students by investing in systemic structures that will sustain, maintain, and grow our equity lens to serve our increasingly diverse students.
 ▪ Develop Partnerships with institutions that are within our local community and Portland Metro vicinity to support sustainability and research based practices (PSU, Local Businesses, and Equity Focused Organizations)
 ▪ Continued support for BECs, Administrators, and Leaders to engage in transformative dialogue (Discourse II) towards equitable decisions.
 Update Transformative Equity Framework 20??
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