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Kellogg Consulting Club
 Agenda
 Introduction (5 mins) Interview Prep (55 mins)
 Getting An Interview – See “De-Mystifying the Recruiting Process” for more detail
 Your Mindset Case Interviews Explained Structuring the Case Frameworks - The Big Ones Sample Cases Overview of Prep Materials and Frameworks
 Fit Interview Tips (10 mins) Q&A (10 mins)
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Kellogg Consulting Club
 Getting An Interview
 Closed List Spots What they are – why they exist The firm chooses you (some directly from the resume book) Must send in cover letters by the due date (check CMC web)
 ROUND A COVER LETTERS WILL BE DUE OVER WINTER BREAK!
 Focus on making an impact (written and personal) Maintain realistic perspective while networking Remember 2 things
 a. Closed List Invites help focus bidding strategy but…….b. ….No correlation between offers and closed list slots.
 Sample Cover Letter

Page 4
						

Kellogg Consulting Club
 Getting An Interview
 Open Bid Spots What they are - why we have them 800 Points Check bid histories - may be inaccurate due to
 changing economy Go to CMC’s bidding presentations – November 14th,
 2001 Don’t get closed list envy! Remember….. no
 correlation between closed lists and job offers
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Kellogg Consulting Club
 Getting An Interview
 Off-Campus Interviews Closed lists only CMC cannot help you Call companies directly (ask 2nd years)
 International Offices Contact the firm and indicate interest Often earlier than US interviews Usually off-campus Club listserves
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Kellogg Consulting Club
 Your Mindset
 Healthy Perspective Dealing with success and “dings” Controlling the controllables Competing primarily with other MBA’s and grad
 students, not your classmates
 Realistic Expectations More spots for full-time jobs than for summer
 Importance of Staying Calm and Relaxed
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Kellogg Consulting Club
 2 Types of Consulting Interviews
 Case Interviews Case Interviews (the (the Focus of this Focus of this presentation)presentation)
 Fit Interviews
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Kellogg Consulting Club
 What Is A Case Interview?
 Snapshot of a consulting engagement: Interviewer presents a business situation to be analyzed
 Simulates communication between client and consultant as they approach a problem Interviewer provides background of problem You ask questions to sort through key issues Interviewer guides you to keep you on track You put together a logical approach to solving the problem
 Can last anywhere from 10 to 30 minutes
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Kellogg Consulting Club
 Why Case Interviews?
 Provides candidate with a snapshot of a consulting engagement
 Gives interviewer insight into candidate’s skills Analytical Interpersonal Communication Strategic thinking Organizational Curiosity/Creativity
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Kellogg Consulting Club
 “Structured Analysis”
 Performing well in cases requires a structured approach – organized, logical, and systematic
 Demonstrating and Communicating a structured thought process is more important than getting the “right” answer
 Every case should be tackled using an analytical framework A framework is a blueprint or roadmap of how you
 intend to solve the case
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Kellogg Consulting Club
 Examples of Frameworks
 Porter’s 5 Forces 4 Cs Profitability equation Value Chain Analysis Kotler’s 4 Ps
 Consulting Club’s “Get of My Case!” is a helpful resource for frameworks
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Kellogg Consulting Club
 Using Frameworks
 Do not attempt to cram cases into frameworks
 1st priority – have a framework; 2nd priority – which framework to use
 Most cases require custom frameworks
 Communicate that you are using a framework, but be discreet about it
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Kellogg Consulting Club
 Step-by-Step Illustration of a Case Interview
 A successful case interview consists of five basic steps:
 Step 1: Clarify - Case presentation and ask clarifying questions
 Step 2: Structure - Framework development, issue prioritization, and hypothesis formation
 Step 3: Articulation Step 4: Analysis: ask questions, gather
 information, test hypothesis Step 5: Conclude: Summary and
 recommendation
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Kellogg Consulting Club
 Interviewer will present business situation Listen carefully to absorb the problem
 Take notes or repeat verbally if it helps Keep focused on the main issue of the
 case Ask clarifying questions if needed Goal: make sure you understand the
 situation and what you are being asked to evaluate
 Take a pause to evaluate the information you have been given
 Clarify

Page 15
						

Kellogg Consulting Club
 Example: Case Presentation
 I: “Your client manufactures cars, and is considering whether or not to enter the market for after-market sales. Would you recommend that the client do so?
 C: “Just to make sure I understand the situation clearly, my client is an auto manufacturer who is deciding whether to enter the after-market sales industry.” (repeat to clarify)
 I: “That’s right.”
 C: “I’m not familiar with the term “after-market.” Can you please explain what that means? (clarifying question)
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Kellogg Consulting Club
 Develop an analytical framework to address the case
 Identify possible paths towards solving the problem – break the problem into discrete pieces
 Prioritize the issues Formulate an initial hypothesis --
 based on the information given and your framework – that addresses the main issue of the case
 Clarify Structure
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Kellogg Consulting Club
 Articulate the results of your thought process to the interviewer
 Demonstrating a structured, logical and thorough thought process is critical, and. . .
 If you do not verbalize your thought process, the interviewer will not be able to evaluate your performance
 Visual representation: use graphs, matrices, and pictures where possible
 Clarify Structure Articulate
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Kellogg Consulting Club
 Example: Articulation
 “Given that Firm X has experienced a decline in profitability, I am going to begin my evaluation by investigating the various elements that make up profit, namely revenues and costs (framework). Since you mentioned that Firm X has seen its product mix change over the past year, I will begin by analyzing the firm’s revenues, focusing first on pricing (prioritization). It could be that a decline in Firm X’s average price is causing its profits to suffer (hypothesis).”
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Kellogg Consulting Club
 Analysis should be the bulk of the interview
 Test your hypothesis by: Asking relevant questions, synthesizing the
 information provided, and drawing conclusions based on facts: Articulate these findings
 If your hypothesis proves invalid: Progress to the issue with the next highest
 priority Develop a new hypothesis as soon as possible
 Clarify Structure Analyze Articulate
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Kellogg Consulting Club
 Step 4: Analysis (continued)
 Asking questions, synthesizing information, and testing hypotheses is an iterative process that is the basis of the case interview.
 Follow your framework Remember to verbalize your thinking
 the whole way through Let the interviewer know where you’re headed and why
 Summarize where you are, but not too often
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Kellogg Consulting Club
 Example: Analysis
 “Based on what I’ve learned so far, it appears that Firm X’s revenues are not the most important cause of its declining profitability. So now I’ll move on to investigate the firm’s costs (transition to next branch of your framework).
 You mentioned that Firm X recently signed a new contract with its unions, so I’ll start by examining its labor costs (prioritization). It could be that an unfavorable union contract has inflated the firm’s labor expenses and negatively impacted its profits (new hypothesis).”
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Kellogg Consulting Club
 End by summarizing your key findings and providing a recommendation
 Articulate next steps or additional considerations, as appropriate
 Be confident, but beware of implying that you have completely cracked the case
 Clarify Structure Conclude Articulate Analyze
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Kellogg Consulting Club
 Helpful Hints
 Attitude is important Don’t hesitate to ask for a timeout Listen for and follow interviewer cues Embrace the numbers Do not jump to conclusions Do not be wishy-washy when stating
 your recommendation If you run out of time, still summarize
 and make a preliminary recommendation
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Kellogg Consulting Club
 Helpful Hints (continued)
 Be mindful of your tone when responding to interviewer-given strategies
 Always keep your cool Know the type of work the firm does
 and prepare accordingly Prepare for all types of interviewers Be strict with time limits when
 practicing
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Kellogg Consulting Club
 7 Categories of Cases
 Profitability Industry Analysis Market Entry Capacity Expansion Investment Market Sizing Brainteasers / Oddballs
 Not Mutually Exclusive – Use 5-Step Approach for all
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Kellogg Consulting Club
 Profitability
 Sample Questions Your client is a consumer products company whose
 profits have been declining over the past two years. What might be causing this decline and what actions should be taken?
 I was recently working for a major clothing manufacturer whose unit profit margins had remained at historic levels, but whose overall company profits were falling. What would you recommend?
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Kellogg Consulting Club
 Profitability
 + RevenuesPrice
 Quantity
 - Costs
 Fixed
 Variable
 LaborO/HP&ESG&A
 Labor
 MaterialsO/H
 EO scale/scope
 Profits
 4P’s4C’s5 forces
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Kellogg Consulting Club
 Industry Analysis
 Sample Questions A leading manufacturer of automobiles is considering
 acquiring a national car rental company. What factors are important in this decision?
 A group of investors are considering building a 50,000 seat concert pavilion in Chicago. What factors should they consider?
 Tell me about your job before Kellogg, how would you describe the ______ market? Describe the market potential to me?
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Kellogg Consulting Club
 Industry Analysis
 Market Market size and segmentationAnalyze product demand/trendsCustomer requirements
 Barriers to entry/exit
 Evaluate companies entering/exitingDetermine reaction to new entrantAnalyze economies of scalePredict learning curve•Research government regulations
 Competition Analyze competitive economics Determine levels of Product differentiation / Market integration / Industry concentration
 Customer/Supplier relations
 Evaluate negotiation powerIdentify substitutes•Assess vertical integration
 Financials Identify key financialsEvaluate potential ROIAssess risk factors of industry
 Determine fixed and variable costs
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Kellogg Consulting Club
 Market Entry / Expansion
 Sample Questions One of your clients has come to you interested
 in entering the market for tennis balls. How would go about coming up with a recommendation?
 A European manufacturer of confectionary products wants to enter the U.S. market with a premium product line. Should the client consider entering the U.S. market?
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Kellogg Consulting Club
 Market Entry / Expansion
 Size of Market Identify data sources for market size Understand growth trends
 Assess Client’s Capabilities
 Evaluate strenghts/weaknesses Cost structure Competitive advantages and core competencies
 Understand Competitors
 Identify current goods/service providers Evaluate strengths/weaknesses Evaluate cost structure
 Analyze Customer Needs
 Key customer segments and respective needs Identify gaps in current services Discuss cost-benefit tradeoffs
 Understand Economics
 Project revenue and costs (positive NPV?) Estimate capital expenditures Perform sensitivity analysis
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Kellogg Consulting Club
 Investment Cases
 Sample Questions A pharmaceutical company is considering opening
 distribution centers on the West Coast to handle the growing Western territory. What factors should it consider?
 A company making golf balls is considering acquiring a tennis ball manufacturer. Are the distribution synergies sufficient enough to justify an acquisition?
 Kellogg is considering a new and improved Kellogg Café 2 in its new wing. Is this investment worthwhile?
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Kellogg Consulting Club
 Investment Cases
 Estimate Future Cash Flow Revenues - Costs
 Estimate Discount Rates Look at comparables
 Attain Net Present Value (NPV) Discount future cash flows at appropriate
 discount rate
 Consider Other Synergies Reasons for go ahead despite negative NPV
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Kellogg Consulting Club
 Market Sizing
 Sample Questions How many gas stations are in the US?
 How many massages are given in the Midwest per year?
 What is the dollar value of the baseball bat market?
 How many hair follicles do you have on your head right now? (this question may be a little too personal ;)
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Kellogg Consulting Club
 Brainteasers/Oddballs
 Sample Questions Why is a manhole cover round?
 What’s a good R-Squared
 If you were appointed by the next President of the U.S. to eradicate homelessness, how would you go about doing it?
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Kellogg Consulting Club
 Market Sizing/Brainteasers
 Maintain Your Cool!
 Use An Analytical Framework
 Think Your Logic Out Aloud
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Kellogg Consulting Club
 Market Sizing/Brainteasers
 Know Some Basic Statistics US Population: 285 mm (actual 281,421,906) Households: 100 mm (actual 105,480,101) Employed: 52% (of entire adult population) Married: 56% Median Income: 37k per year Income Distribution: $0-25k: 30%, $25-75K: 55%,
 $75k+:15% Education: High School - 84%, Bachelors degree - 26%
 (Note: All figures are estimates – Source U.S. Census Bureau)
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Kellogg Consulting Club
 Sample Case 1:How Many Car Tires Are In The US?
 # of tires
 On cars
 Not on cars
 FedStateLocal
 Private
 Unsold
 Public
 People (HH) x cars/HH x tires/car 100M x 1 x 510%Fleets
 Government
 500M
 50M
 50M
 100M
 TaxisRentalsLimos
 New
 Used
 At manufacturersIn shops
 In dumpsAlternate uses
 50M
 500M-------1.25B
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Kellogg Consulting Club
 Some Important Frameworks
 Kotler’s “4 P’s” - Marketing / New Product Dev. Product, Placement, Promotion and Price
 The “4 C’s” - Market Entry / Profitability Customers, Company, Competitors & Collaborators
 Porter’s 5 Forces - Industry Analysis / Market Entry Barriers to Entry, Buyers, Suppliers, Substitutes and Rivalry
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Kellogg Consulting Club
 Some Important Frameworks
 Firm Analysis: Internal Vs. External Factors Internal: Company strengths and weaknesses, systems,
 resources, objectives, values, missions External: Industry trends, competitors, govt & legal
 constraints
 Microeconomic Analysis Type of market, demand elasticity, pricing
 Financial Statement Analysis Basic Income Statement and Balance Sheet geography
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Kellogg Consulting Club
 Preparation Materials
 Case Study Resources Consulting Club Web Page
 • Kellogg Case Study Guide• UCLA, Wharton, Columbia, Tufts Study Guides
 Firm Case Study Practice Events Publications - Wet Feet Press/Vault Reports, etc. Second Years
 Event and Action Timeline (Web Site/CMC) See “De-Mystifying the Recruiting Process”
 Presentation for Detailed Timeline
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Kellogg Consulting Club
 Consulting Interviews
 Case Interviews
 Fit InterviewsFit Interviews
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Kellogg Consulting Club
 Prepare for Fit Interviews
 Do not underestimate the importance of fit Every interview is a fit interview!
 Go through your resume and have a story for each point
 Practice answering key questions. Warm up for case interviews with a few: Why consulting? Why you? Why this firm? Tell me about xyz on your resume. What made you decide to do xyz? What was the greatest challenge in accomplishing xyz?
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Kellogg Consulting Club
 Know Before You Go: Research the firm
 What industries do they serve? What specialty functions? Who is the client? CEO or
 operational unit? Where does the work take place?
 The office or the client site? How many projects does an
 associate work on at a time? One or two?
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Kellogg Consulting Club
 Know Before You Go :Research the Firms
 Resources Firm brochures – available at CMC Firm web sites HBS “Career Guide: Management Consulting” Wet Feet Press “So You Want To Be a
 Management Consultant” [wetfeet.com] Vault Reports “Industry Guide: Management
 Consulting” [vaultreports.com] Dangerous Company (O’Shea & Madigan)
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Kellogg Consulting Club
 Ask good questions
 Do not ask questions you could have researched yourself
 Take advantage of the person in front of you – ask about personal experiences
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Kellogg Consulting Club
 Final Note
 Take all this advice with a grain of salt This is the ideal you want to strive for;
 Everyone has ups and downs, and that’s okay
 No two interviews are the same – there is a lot of variability in the process
 Good luck - have fun and a healthy attitude!
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Knock ‘em dead!
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Kellogg Consulting Club
 Questions?
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Kellogg Consulting Club
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