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Every Bird Can Sing
 Pete HallCell: 208-755-3139Email: [email protected]: @EducationHall
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Who is this guy, anyway?
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Anderson School demographics
 School population: Free/Reduced Lunch: English-language
 learners: Transience (mobility): Children with potential:
 520 (preK-6)
 91% 60% 74% 100%
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Status report
 School goal #1: 100% of students reading at or above grade level by the end of 3rd grade.
 Status report: 13% proficient on State reading exam.
 School goal #3: 100% of students reading at or above grade level by the end of 6th grade.
 Status report: 9% proficient on District reading exam.
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Status report
 State of Nevada AYP update (ELA): Status report: No subgroups reached the
 proficiency target, with just 2% of English-language learners passing.
 State of Nevada AYP update (Math): Status report: No subgroups reached the
 proficiency target, with just 5% of English-language learners passing.
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The reality NCLB: Anderson is “In need of
 improvement” Only NV school to fail to make AYP 4
 times School choice: yes Technical assistance team: yes Summer: New principal!

Page 7
						

Status Report: Year 2
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English-Language Arts, gr. 3-6
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Mathematics, gr. 3-6
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Year 2 (re: AYP) English-Language Arts AYP Then Now All students NO YES F/RL NO YES White NO YES Hispanic NO YES Black NO YES ELL* NO YES Spec. Ed. NO YES
 Mathematics AYP Then Now All students NO YES F/RL NO YES White NO YES Hispanic NO YES Black NO YES ELL* NO YES Spec. Ed. NO YES
 *ELL = 41% *ELL = 57%
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The result: Anderson ES: Only Nevada
 school to fail to make AYP for 4 consecutive years
 • Only NV school to earn “High Achieving” designation – 2 years later
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Icebreaker
 NameCurrent positionSomething you’re proud to have
 accomplished so far this school year
 TTYP (Talk To Your Partner)
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National SAM Innovation Project:
 SAM is a professional development process using a unique set of tools to change a principal’s focus from school management tasks to instructional leadership—activities directly connected to improving teaching and learning.
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If you can define it…
 …you can achieve it!
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Define it: Instructional Leadership
 “The Requirement and Responsibility to Demand and Develop high-quality learning experiences in every classroom.”
 - Pete Hall
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Learning Targets We can embrace the notion that school
 improvement is possible anywhere;
 We can discuss the 12 conditions of successful schools;
 We can identify the importance of the “other” SIP – School Improvement Process;
 We can inspire ourselves and others to make a difference – one district, one school, one classroom, one student at a time!
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The roadmap
 First: I’ll prattle on a bit Then: You’ll have a chance to chat Next: I’ll command the airwaves After that: You’ll talk amongst
 yourselves And then: I’ll go on and on Later: You’ll share some ideas Finally: I’ll give you a chance to ask
 me to talk just a wee bit more
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What happened during those 2 years?
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The Conditions of Successful Schools1. Strong leadership: High expectations, high
 support2. Hedgehog/Simplexity3. Investment in “human capital”4. Sense of professional collaboration5. Emphasis on goals/data/results6. Agreed-upon definitions of “best practices”7. Active monitoring & frequent feedback8. Ongoing professional development9. Streamlined curriculum10. Safe, orderly environment11. Immediate, intentional interventions12. Community involvement
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Sources W. Edwards Deming: Total Quality Management Bob Marzano: What Works in Schools Richard Allington: Schools That Work Educational Research Service: A Practical Guide to School Improvement OSPI (WA): Nine Characteristics of High-Performing Schools The Australian Capital Territory (ACT) Council of Parents & Citizens Associations:
 Characteristics of Effective Schools Report Kati Haycock: www.edtrust.org Rick DuFour, et al: Professional Learning Communities at Work Mike Schmoker: Results Now, Focus Marcus Buckingham: First, Break All the Rules Doug Reeves: Leading Change in Your School Pete Hall & Alisa Simeral: Building Teachers’ Capacity for Success NAESP: Leading Learning Communities Alison Zmuda, et al: Transforming Schools Ron Ferguson et al: Raising Achievement and Closing Gaps in Whole School
 Systems Jim Collins: From Good to Great Stephen Covey: The 7 Habits of Highly Effective People John Hattie: Visible Learning Ross Greene: Lost At School Lawrence Lezotte: What Effective Schools Do Paul Tough: How Children Succeed Bryan Goodwin: Simply Better
 http://www.edtrust.org/
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Anyone could read recent “successful schools” research and create a plan from it. What makes it work?

Page 22
						

The other S.I.P. (School Improvement Process)
 LIVE IT!
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Can I read any of this stuff?
 http://www.educationhall.com/resources.htm
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Becoming a Professional Learning Community
 Part I
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1. Strong Leadership: What does success look like?
 90-90-90 Kennewick, WA
 Shared leadership: specialists, experts, teachers… share in crafting MISSION statement and becoming Instructional Leaders
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Engaging in Instructional Leadership
 HIGH EXPECTATIONS HIGH SUPPORTDEMAND DEVELOP
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2. Hedgehog/Simplexity: Driving questions:
 A. What is our vision (where do we want to go)?
 B. What is our current reality (where are we now)?
 C. What are our goals and our plan (how are we going to get there from here)?
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Focus

Page 29
						

FocusFrom this: To this:
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3. Investment in “human capital”
 Teachers are the center of the universe
 Hire ONLY the best Embedded staff development Instructional coaches “All Hands on Deck”
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All hands on deck
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4. Sense of Professional Collaboration:
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360o togetherness
 1. What will the students learn?
 2. How do we know if they learned it?
 3. What do we do if they don’t learn?
 4. What do we do when they DO learn?
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Collaboration Time
 Team-Time is a MUST!
 Be creative Half ‘n Half Early Release
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Why is collaboration important?
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REFLECTION TIME #A
 Consider the first 4 conditions: 1) Leadership 2) Hedgehog3) Human Capital 4) Collaboration
 Pick One: What is the current “State of Affairs?”
 List some ideas for strengthening (or attending to) that condition – prepare a game plan!
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Putting Learning First
 Part II
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5. Emphasis on Goals/Data/Results:
 S.M.A.R.T. goals Frequent 1:1 teacher/principal
 meetings Celebrations One minute goals “The Matrix”
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Always strive to be a better you
 57 GAMES
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6. Agreed-upon Definitions of “Best Practices”
 Researched “Best Practices” Defined teaching actions Trained in-house Set expectations for excellence Instructional Audit
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Engaging in Instructional Leadership
 HIGH EXPECTATIONS HIGH SUPPORTDEMAND DEVELOP
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7. Active Monitoring: Common assessments: Learning Walk-throughs & Rounds: Teaching
 Richard Elmore (Harvard): Everything should strengthen and support the Instructional Core
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8. Ongoing Professional Development:
 Instructional coaches Teacher leaders: writing, presenting,
 leading Grade-level representatives (“Point
 people”) Professionals “Learning Together” Nevada’s SB404 P.D. grant (2006)
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Continuum of Self-Reflection
 Unaware
 Conscious
 Action
 Refinement
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REFLECTION TIME #B
 Consider the second 4 conditions: 1) Results 2) Best Practices3) Monitoring 4) Professional Development
 Pick One: What is the current “State of Affairs?”
 List some ideas for strengthening (or attending to) that condition – prepare a game plan!
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Attending to Structures for Success
 Part III
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9. Streamlined Curriculum:
 “I can…” statements Standards-based reports Curriculum ≠ program Curriculum maps = Standards maps
 Mike Schmoker: The “shocking” reality is the prevalence of the “Crayola Curriculum”
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FocusFrom this: To this:
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10. Safe, Orderly Environment:
 Classroom management High standards:
 Pride: All Aces Always strive to be a better you
 7 seconds
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7 seconds Rita Pierson, in a TED talk on
 Education, shared the letter her mom received from a student: “Every day, I wore my hat through the hallways, past all those other teachers, just to hear you say, ‘Good morning, son, why don’t you take that hat off so we can see your beautiful face?’ That was the only compliment I ever got, and I needed to hear it every day.”
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The Lightning Club
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11. Immediate, Intentional Interventions
 Status quo: 90 minutes of literacy instruction, based upon Success For All
 Added a 90-minute “Literacy II” block daily
 Lit II is a site-morphed balanced literacy block: Guided reading, Word study, Interactive writing, etc.
 With data support, implemented RTI tiers
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12. Community Involvement:
 Educational Triangle Contract Monthly parent nights Home-visit Conferences Multiple business partners Frequent parent contacts 50th Gala Public Relations
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REFLECTION TIME #C
 Consider the third 4 conditions: 1) Curriculum 2) Orderly Environment3) Interventions 4) Community
 Involvement
 Pick One: What is the current “State of Affairs?”
 List some ideas for strengthening (or attending to) that condition – prepare a game plan!
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The other S.I.P. (School Improvement Process)
 LIVE IT!
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A final question…
 Who’s your Joey Amalfitano?
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Learning Targets We can embrace the notion that school
 improvement is possible anywhere;
 We can discuss the 12 conditions of successful schools;
 We can identify the importance of the “other” SIP – School Improvement Process;
 We can inspire ourselves and others to make a difference – one district, one school, one classroom, one student at a time!
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“The only rules that matter are these:What men can do, andWhat men cannot do.”Captain Jack Sparrow (2004)[email protected]
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