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            Full Application – New development Revolving Investment Fund Project Award Criteria The following criteria will be used to assess each application: Weighting criteria Weightin g 1. Company details Pass/ fail 2. Geography Pass/ fail 3. Ethical / Legal Pass/ fail 4. Investment type Pass/ fail Primary Investment Criteria 5. Rate of return 20% 6. Timing of returns (payback, Net Present Value, year positive return is expected) 20% 7. Investment risk profile 10% 8. Operating risk profile 5% 9. Investment requirement 5% 10. Design risk profile 5% 11. Construction risk profile 5% 12. Building risk profile 10% Primary Investment Criteria: Total weighting 80% 13. Secondary Investment Criteria: Total weighting 10% Total Investment criteria weighting 90% 14. Key third party financial standing primary and third party Pass / Fail 15. Financial risk profile 10% Total weighting (investment and financial criteria) 100% The financial standing tests are a series of financial ratios and checks on the performance of the applicant company (and its partners), which include a Creditsafe check, to assess the financial risk of trading with the company suggesting the project. The starting score for each company is 10, and for each area where performance does not meet expected levels points will be deducted. To pass the test for financial standing a score of 6 or more must be recorded. Revolving Investment Fund – Full Application 
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Full Application – New developmentRevolving Investment Fund Project Award CriteriaThe following criteria will be used to assess each application:
 Weighting criteria Weighting1. Company details Pass/fail2. Geography Pass/fail3. Ethical / Legal Pass/fail4. Investment type Pass/fail
 Primary Investment Criteria5. Rate of return 20%6. Timing of returns (payback, Net Present Value, year positive return is
 expected)20%
 7. Investment risk profile 10%8. Operating risk profile 5%9. Investment requirement 5%10. Design risk profile 5%11. Construction risk profile 5%12. Building risk profile 10%
 Primary Investment Criteria: Total weighting 80%
 13. Secondary Investment Criteria: Total weighting 10%
 Total Investment criteria weighting 90%14. Key third party financial standing primary and third party Pass / Fail
 15. Financial risk profile 10%
 Total weighting (investment and financial criteria) 100%
 The financial standing tests are a series of financial ratios and checks on the performance of the applicant company (and its partners), which include a Creditsafe check, to assess the financial risk of trading with the company suggesting the project. The starting score for each company is 10, and for each area where performance does not meet expected levels points will be deducted. To pass the test for financial standing a score of 6 or more must be recorded.
 Applications shall be scored accordingly:Scoring Criteria - Adequacy of responseVery high standard with no reservations at all about quality 10High standard 9Good standard; acceptable with minor reservations 7Acceptable; there are significant reservations but not sufficient to warrant rejection
 3
 Not Acceptable 0(scores of 8,6,5,4,2,1 cannot be achieved)
 Revolving Investment Fund – Full Application
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The County Council shall at its absolute discretion be entitled to reject any application that is not submitted entirely in accordance with the set out requirements or if the application is incomplete in any way.
 Executive Summary
 Please provide an overview of your project including the nature of the development, planned timescales, the rationale for the investment request and the background behind the business case for the development. This should also include the 'why, where, when and how' explaining the investment request.Supplemented by a relevant Business Plan or prospectus as appendix in the 'Supporting Documentation and Information'.
 1. Applicant details
 Organisation Name:
 Company Registration Number:(if applicable)
 Date company started trading: (if applicable)
 Business Sector:e.g. Local authority, construction, developer etc.
 Number of full time staff: 0 – 100 101 – 500 501 – 1,000 1,001 +
 Company SIC Code:(if applicable)
 VAT registration number:(if applicable)
 Anticipated start date of project: Anticipated End date:
 Applicant contribution: £ RIF investment request: £
 Other contributors: £ Total project costs: £
 Nominated lead contact details from applicant's organisation
 Name:
 Address
 Postcode:
 Email:
 Phone:
 Registered address if different from above
 Revolving Investment Fund – Full Application
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2. 3. 4. Geography - Benefitting Worcestershire Pass / Fail
 What is the location / potential location(s) of the project (i.e. include the address, and brief description of relevant features of the location) Projects must be based within Worcestershire County boundary
 Project name:
 Location of project:
 Postcode:
 5. 6. Ethical and Legal activities Pass / Fail
 Worcestershire County Council cannot support projects involving illegal or immoral activities or which are against the County Council's policies and procedures.
 Please provide a description regarding the overall activities involved in the project.
 Please provide proof of ownership (Land registry / or relevant contract of purchase)
 7. Investment type Pass / Fail
 Investment type must fall into either – Acquisition, rent or lease of commercial or industrial property / multiple sites, or acquisition and development of land (includes joint land and property developments).Please describe the property development solution being proposed, the status and key terms of existing and proposed leases. This should include details of any titles and covenants:
 Revolving Investment Fund – Full Application
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Primary Investment Criteria
 5. Rate of return 20% Weighting
 The County Council is expecting to achieve a Financial Rate Return of 7% over the whole of the RIF investment portfolio.5.1 Please provide a copy of the project financial model compatible with Excel 2010, which clearly presents the cash flow profiles for the project and what contribution is required from the RIF and income generated back to the County Council. This should include cash inflows and outflows on a quarterly basis throughout the project life as well as information regarding:- Terms of finance provided.- Recovery of project due diligence costs.- Repayment schedule.- Whether income to the County Council is a contribution from project surplus, rental income,
 capital appreciation or capital receipt and their estimated timings.- Proceeds from exit.
 5.2 Describe the key drivers which underpin the financial model and any constraining factors.
 6. Timing of returns (payback, Net Present Value, year positive return is expected)
 The model should clearly identify the timings and values of investment from the RIF and from the applicant and any other parties, The return back to the RIF, the applicant and any other third parties and the financial rate of return
 20% Weighting
 6.1 Within the financial plan at question 5.1 you must ensure you include clarity on payback, Net Present Value and year the scheme generates a positive cash balance.
 6.2 Provide delivery plan of key milestones to deliver this project, including steps to develop the project through the investment appraisal stage, design, delivery and cash generation.
 Revolving Investment Fund – Full Application
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6.3 Identify the first year when the project generates a positive cash balance, and the profile for subsequent years.
 6.4 From the financial plan submitted at 5.1 please state the payback period for the RIF investment, and the key risks to achieving this alongside the mitigation factors for these risks.
 7. Investment risk profile 10% weighting
 Appetite is for low / medium risk investment7.1 Describe the key risks that the project is exposed to and your plans for mitigating these and any support / mitigation you expect from the County Council.
 7.2 Please detail any other investment partner involved in the suggested development and their risk and reward share.
 7.3 Describe the allocation of these investment risks between the project parties and explain why each party is best placed to manage these risks.
 7.4 Describe the contractual structure and form of contract proposed for the investment, and each of the contracting parties.
 8. Operating risk profile 5% weighting
 Detail below the asset management plan with year on year forecast for Facilities Management and repairs8.1 Describe the allocation of operating risks between the project parties and explain why each party is best placed to manage these risks.
 8.2 Describe the contractual structure and form of contract proposed for the main project roles, and the contracting parties. Demonstrate that this delivers robust outcomes in downside scenarios.
 Revolving Investment Fund – Full Application
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9. Investment requirement 5% weighting
 Subject to a minimum of £0.5m and maximum £2.5m request.
 9.1 Describe the nature of the investment required, including: form of funding, amount, timing of drawdown and repayment, and financing terms.
 9.2 If there are other sources of finance, describe the nature of these, including: funder name, amount, type of funding, terms, and the proposed inter-creditor arrangements.
 9.3 Describe your financing strategy for this project, including the process you have followed in identifying the proposed financing solution, the rationale, and the other parties you are working with and why they are no longer involved in the project.Please also indicate if there are parties who are no longer working on the project and the reasons for this.
 9.4 Describe the terms of the financing that you are requesting from the RIF, and why the RIF represents the best source for this element of the financing solution, including comparative financing rates.
 10. Design risk profile 5% weighting
 To demonstrate that the building design is deliverable and flexible for alternative uses.
 10.1 Describe the design process you have undertaken (or plan to undertake) and how it has been (or will be) implemented to reduce the risk of design flaws or engineering errors.
 10.2 Describe the planning status of the project, including steps taken to ensure compliance with planning requirements, as well as relevant legislation and to secure all applicable certifications.
 Revolving Investment Fund – Full Application

Page 7
						

10.3 Identify the members of your design team (name of organisation and professionals providing key services, including: architectural, mechanical engineering, electrical engineering, landscaping etc services) who will be responsible for delivering the design, and the warranties that each will be providing, or the strategy of how you plan to progress to this stage.
 10.4 Describe the status of the design development and the steps and timescales required to deliver through the due diligence process.
 11. Construction risk profile 5% weighting
 The County Council will require a detailed cost plan and construction programme to be commissioned whether a new build or refurbishment scheme is proposed.11.1 Describe the nature of the construction solution.
 11.2 Describe the allocation of construction risks (including time and cost) between the project parties and explain why each party is best placed to manage these risks. Demonstrate that this delivers robust outcomes in downside scenarios.
 11.3 Describe the contractual structure and form of contract proposed for the main project roles, and the contracting parties.
 12. Building risk profile 10% weighting
 Revolving Investment Fund – Full Application
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Worcestershire County Council needs to ensure that exposure to undue revenue risk is limited and it is necessary for us to obtain evidence that the scheme will attract tenants.12.1 Describe the property location(s), and the rationale for the choice of this site (these sites) for this project, including how each benefits the project, by reference to a market and demand analysis.
 12.2 Describe the key features of the building design, including consideration of: construction and materials, BREEAM (Building Research Establishment Environmental Assessment Method), maintenance requirements, flexibility to be converted to alternative uses.
 12.3 Provide a market and demand analysis which describes the key characteristics of the industry sector of the project and the associated property risks, including evidence relating to: supply/demand, lease terms, void risk, rental growth, valuation history and forecasts.
 12.4 Describe the alternative uses of the property and of the site.
 Secondary Investment Criteria
 Revolving Investment Fund – Full Application
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13. Secondary Investment criteria 10% weighting
 Supporting the County Council strategic vision (Strategic Economic Plan – 10 years to 2025), including:13.1 Describe how this project delivers the objectives of the RIF and the benefits that the project will bring to the economy of Worcestershire
 13.2 Describe the components of the GVA that will be created by this project.Describe the basis of this calculation, and the risks associated with delivering the stated GVA and how you intend to mitigate these risks.Identify any GVA that may be put at risk as a result of this project proceeding. (If applicable)
 13.3 Describe the location, number and nature of jobs that will be created by this project.Describe the basis of calculation, and the risks associated with delivering the stated number of jobs, and how you intend to mitigate these risks.Identify any jobs that may be put at risk as a result of this project proceeding.
 13.4 Please specify how you will contribute to Social Value specifically in Worcestershire
 13.5 Identify any positive/benefits or any negative impact on the local economy as a result of this project proceeding.
 14. Key third party financial standing Pass / Fail
 Assessments of the financial standing of key project parties will be taken into consideration. This
 Revolving Investment Fund – Full Application
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review will look at the financial risks associated with applicants and partners, including a creditsafe risk rating between very low and high.Please list all key third parties involved in the project
 Name:
 Address
 Technical capacity (examples of equivalent projects undertaken by each main project party).
 Compliance declarations(Compliance declarations, including relating to tax, law, claims, operational policies, quality standards).
 A financial standing, through review of 2 years statutory accounts for each main project party, and any group entity which is providing security will be undertaken.
 Name:
 Address
 Technical capacity (examples of equivalent projects undertaken by each main project party).
 Compliance declarations(Compliance declarations, including relating to tax, law, claims, operational policies, quality standards).
 A financial standing, through review of 2 years statutory accounts for each main project party, and any group entity which is providing security will be undertaken.
 15. Financial risk profile 10% weighting
 15.1 Present a table showing how the project's performance will be affected under the following
 Revolving Investment Fund – Full Application
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sensitivities:
 - Delay in construction: 6 months and 1 year- Cost overrun in construction: 5%,10%,20%- Operating Cost increase: 5%, 10%, 20%- Inflation mismatch between cost/income: base -2.0%; base +2.0%- Tax: dependent on structure, to include VAT and Stamp Duty Land Tax assumptions- One-off costs arising from events: £100k, £200k, £500k- Delay in rental/ regular revenue stream: 6 months; one year; two years- Reduced rental/ regular revenue stream down: 5%, 10%, 20%- Gain share relating to increased rental/ regular revenue stream of: 5%, 10%, 20%- Delay in property sale: 6 months; one year; two years- Combined downside: construction 3 months late, sale 3 months late, costs up 5% rental/ regular
 revenue stream down 5%.
 16. Supporting Documentation and Information
 Revolving Investment Fund – Full Application
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Mandatory supporting informationPlease ensure the following mandatory information is submitted: Attached? Please tick.Business Plan / prospectus as per request in executive summaryProvide proof of ownership (Land registry / or relevant contract of purchase) As per question 3A copy of the project financial model - As per question 5.1Project Delivery Plan (including a Gantt Chart/ timeline for the project with key milestones highlighted) As per question 6.2Financial risk profile - A document showing how the projects performance will be affected under certain sensitivities. As per question 15.12 years full (audited if applicable) accounts and where the applicant is part of a group, consolidated group audited accounts (expected to be no more than 12 months old) Abbreviated accounts not acceptable
 Management accounts for the last 6 months
 Written evidence of the availability of other secured funding on which the project depends (e.g. certified finance agreements and/or bank statements)
 Please return one completed electronic copy and one hard signed copy of the Revolving Investment Fund Application – details at the foot of this document
 State Aid Has your company or associated companies received 'de minimis' grant aid in the past 3 years, and if so will you undertake not to exceed the figure of EUR 200,000 during any three-year period in which the Fund’s award (if made) falls? Yes No Are there other projects for which your organisation has received, is currently seeking, or is receiving publicly funded support?
 Yes No If yes, please provide details.Date Funding
 OrganisationAmount Purpose of funding
 The County Council is not obliged to accept your application or any other application. You should not enter into any legal contracts, including the ordering or purchasing of any equipment or services, on the basis of your application.
 Any costs incurred in the preparation of this application are your responsibility and the County Council will not be liable for these costs.Declaration
 Revolving Investment Fund – Full Application
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I hereby declare that the information I have provided Revolving Investment Fund is true and accurate, and that it fairly reflects my business activity and future prospects. I understand that any financial assistance provided will be repayable on demand or future payments not made if any information provided is found to be incorrect. I give permission for the information contained in this form to be shared amongst the partner organisations involved in the Revolving Investment Fund Programme.
 I declare that all amounts of State Aid received by the company over the last three years have been included in this application.Applications must be signed by a person authorised to sign on behalf of the organisation.I understand that acceptance of this application does not in any way signify that the project is eligible for support or that funding has been approved towards it.
 I confirm that I understand the purpose of this form and the reasons for the collection of my personal data (to the extent that this form contains information which is personal data for the purposes of the Data Protection Act 1998) and I agree to personal data being used as stated.
 I confirm that I am aware that checks can be made to the relevant authorities to verify this declaration and any person who knowingly or recklessly makes any false statement for the purpose of obtaining grant or for the purpose of assisting any person to obtain grant is liable to be prosecuted. A false or misleading statement will also mean that approval may be revoked and any grant may be withheld or recovered with interest.
 Please ensure the person signing this form has the authority to do so (e.g. CEO, Director, Owner, Board member, but NOT an agent).
 Signed Print Name
 Position Date
 Please return your electronic signed application to Stephen Butterworth at [email protected] and your hard copy to
 Stephen Butterworth Worcestershire County Council County HallSpetchley RoadWorcesterWR5 2NP
 The embedded document details the process your application will go through once it has been submitted
 Revolving Investment Fund – Full Application
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