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 We devote attention to the exam environment because you need to focus on the reason you are there – the PMP Examination – not on a room that is too cold, too warm, too noisy, or distracting in other ways. Also, we describe a distracter, which is disinformation that can confuse you on the exam.
 2.8. Preparing for Exam DayThere are some special considerations you should address when preparing for your
 exam. When you go to the exam center, you must take a number of items. There are also some that we recommend.
 Studying and Scheduling
 Schedule your exam for a time when you are most alert. Try not to schedule your exam to follow a day's work. A good night's sleep the night before the exam and eating well a few days before will help greatly. Cramming the day before is not a bad idea. It can help you detect any final subject areas that need last minute study. The tables, charts, and other items that we suggest you memorize are "musts" for success. Know them cold and be able to recreate them in the test room.
 Practicing Practice tests help you become familiar with the environment, as well as the question layout and timing.
 When taking practice tests, focus on the speed at which you complete the questions. On average, you have 72 seconds per question. While there are no additional points for completing more quickly than anyone else, being practiced enough to set a good pace can give you an advantage, especially when you hit "the wall" on the exam. Your mind will be accustomed to processing questions at a pace that is above normal.
 Take the tutorial. It can help you better understand your options in the environment.
 What to Take: Required
 The following are required:
 • Your eligibility letter with the authorization number on it
 • A photo ID and two other forms of ID (credit card, etc.)Verify that the names on the IDs and the letter are identical. Forexample, Anthony and Tony could cause problems.
 What to Take: Recommended
 Dress in layers so you can be comfortable in the room environment whether it be cold, warm, or unstable. A t-shirt with a sweater is a good combination.
 Although you may take food and drink, you must leave them in the provided locker.
 You may take the locker key plus the provided pencils and paper into the test room.
 2.9. About the Exam2.9.1. PMP® Examination and Success Manual Alignment
 The following table shows how the exam is broken down (in percentages) and how this book aligns to those areas of the examination.
  tonyjohnson
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 Because this book has been sent to press early in the exam transition stage, PMI could potentially update alignment information. To ensure you are aware of updated alignment information, visit our website at www.crosswindpm.com.
 Process Area Exam Objective Chapter
 Process Area Exam Objective Chapter
 Initiating the Project 13% (26 Questions)
 Perform project assessment based upon available information, lessons learned from previous projects, and meetings with relevant stakeholders in order to support the evaluation of the feasibility of new products or services within the given assumptions and/or constraints.
 4, 10, 13, 14
 Identify key deliverables based on the business requirements in order to manage customer expectations and direct the achievement of project goals.
 4, 5, 10, 13, 14
 Perform stakeholder analysis using appropriate tools and techniques in order to align expectations and gain support for the project.
 10, 13, 14
 Identify high level risks, assumptions, and constraints based on the current environment, organizational factors, historical data, and expert judgment, in order to propose an implementation strategy.
 4, 11
 Participate in the development of the project charter by compiling and analyzing gathered information in order to ensure project stakeholders are in agreement on its elements.
 4, 5, 10, 13, 14
 Obtain project charter approval from the sponsor in order to formalize the authority assigned to the project manager and gain commitment and acceptance for the project.
 4
 Conduct benefit analysis with relevant stakeholders to validate project alignment with organizational strategy and expected business value.
 3, 4, 10, 13
 Inform stakeholders of the approved project charter to ensure common understanding of the key deliverables, milestones, and their roles and responsibilities.
 3, 4, 5, 9, 10
 Knowledge and Skills:
 • Analytical skills
 • Benefit analysis techniques
 • Elements of a project charter
 • Estimation tools and techniques
 • Strategic management
 4, 7, 10, 11, 13
 Planning the Project 24% (48 Questions)
 Review and assess detailed project requirements, constraints, and assumptions with stakeholders based on the project charter, lessons learned, and by using requirement gathering techniques in order to establish detailed project deliverables.
 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14
 Develop a scope management plan, based on the approved project scope and using scope management techniques, in order to define, maintain, and manage the scope of the project.
 5
 Develop the cost management plan based on the project scope, schedule, resources, approved project charter and other information, using estimating techniques, in order to manage project costs.
 5, 7
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 Process Area Exam Objective Chapter
 Planning the Project (Cont.)
 Develop the project schedule based on the approved project deliverables and milestones, scope, and resource management plans in order to manage timely completion of the project.
 5, 6, 9
 Develop the human resource management plan by defining the roles and responsibilities of the project team members in order to create a project organizational structure and provide guidance regarding how resources will be assigned and managed.
 9
 Develop the communications management plan, based on the project organization structure and stakeholder requirements, in order to define and manage the flow of project information.
 4, 9, 10
 Develop the procurement management plan, based on the project scope, budget, and schedule, in order to ensure that the required project resources will be available.
 5, 6, 9, 12
 Develop the quality management plan and define the quality standards for the project and its products, based on the project scope, risks, and requirements, in order to prevent the occurrence of defects and control the cost of quality.
 5, 6, 7, 8
 Develop the change management plan by defining how changes will be addressed and controlled in order to track and manage change.
 4, 13
 Plan for risk management by developing a risk management plan; identifying, analyzing, and prioritizing project risk; and defining risk response strategies in order to manage uncertainty and opportunity throughout the project life cycle.
 11
 Present the project management plan to the relevant stakeholders according to applicable policies and procedures in order to obtain approval to proceed with project execution.
 4, 13, 14
 Conduct kick-off meeting, communicating the start of the project, key milestones, and other relevant information in order to inform and engage stakeholders and gain commitment.
 4, 6, 10, 13, 14
 Develop the stakeholder management plan by analyzing needs, interests, and potential impact in order to effectively manage stakeholders’ expectations and engage them in project decisions.
 10, 13
 Knowledge and Skills:
 • Change management planning
 • Cost management planning, including project budgeting tools and techniques
 • Communications planning
 • Contract types and collection criteria
 • Estimation tools and techniques
 • Human resource planning
 • Lean and efficiency principles
 • Procurement planning
 • Quality management planning
 • Requirements gathering techniques (e.g., planning sessions, brainstorming, and focus groups)
 • Regulatory and environmental impacts assessment planning
 5, 6, 7, 8, 9, 10, 11, 12, 13
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 Process Area Exam Objective Chapter
 Planning the Project (Cont.)
 Knowledge and Skills (Cont.):
 • Risk management planning
 • Scope deconstruction (e.g., WBS, scope backlog) tools and techniques
 • Scope management planning
 • Stakeholder management planning
 • Time management planning, including scheduling tools and techniques
 • Workflow diagramming techniques
 5, 6, 7, 8, 9, 10, 11, 12, 13
 Executing the Project 31% (62 Questions)
 Acquire and manage project resources by following the human resource and procurement management plans in order to meet project requirements.
 4, 6, 9, 12, 13
 Manage task execution based on the project management plan by leading and developing the project team in order to achieve project deliverables.
 4, 5, 6, 7
 Implement the quality management plan using the appropriate tools and techniques in order to ensure that work is performed in accordance with required quality standards.
 8
 Implement approved changes and corrective actions by following the change management plan in order to meet project requirements.
 4, 5
 Implement approved actions by following the risk management plan in order to minimize the impact of the project risks and take advantage of opportunities on the project.
 4, 11, 13
 Manage the flow of information by following the communications plan in order to keep stakeholders engaged and informed.
 9, 13
 Maintain stakeholder relationships by following the stakeholder management plan in order to receive continued support and manage expectations.
 10, 13
 Knowledge and Skills:
 • Continuos improvement processes
 • Contract management techniques
 • Elements of a statement of work
 • Interdependencies among project elements
 • Project budgeting tools and techniques
 • Quality standard tools
 • Vendor management techniques
 4, 5, 6, 7, 8
 Monitoring and Controlling the Project 25% (50 Questions)
 Measure project performance using appropriate tools and techniques in order to identify and quantify any variances and corrective actions.
 4, 10, 13
 Manage changes to the project by following the change management plan in order to ensure that project goals remain aligned with business needs.
 4, 5, 6, 7, 8, 10, 13
 Verify that project deliverables conform to the quality standards established in the quality management plan by using appropriate tools and techniques in order to meet project requirements and business needs.
 4, 8
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 Process Area Exam Objective Chapter
 Monitoring and Controlling the Project (Cont.)
 Monitor and assess risk by determining whether exposure has changed and evaluating the effectiveness of response strategies in order to manage the impact of risks and opportunities on the project.
 11
 Review the issue log, and update if necessary, and determine corrective actions by using appropriate tools and techniques in order to minimize the impact on the project.
 4, 5, 6, 7, 8, 12, 13, 14
 Capture, analyze, and manage lessons learned using lessons learned management techniques in order to enable continuous improvement.
 4, 8, 10
 Monitor procurement activities according to the procurement plan in order to verify compliance with project objectives.
 12
 Knowledge and Skills:
 • Performance measurement and tracking techniques (e.g., EV, CPM, PERT, trend analysis)
 • Process analysis techniques (e.g., LEAN, Kanban, Six Sigma)
 • Project control limits (e.g., thresholds, tolerance)
 • Project finance principles
 • Project monitoring tools and techniques
 • Project quality best practices and standards (e.g., ISO, BS, CMMI, IEEE)
 • Quality measurement tools (e.g., statistical sampling, control charts, flow-charting, inspection, assessment)
 • Risk identification and analysis techniques
 • Risk response techniques
 • Quality validation and verification techniques
 4, 5, 6, 7, 8, 9, 10, 11, 12, 14
 Closing the Project 7% (14 Questions)
 Obtain final acceptance of the project deliverables from relevant stakeholders in order to confirm that project scope and deliverables were achieved.
 4, 5, 13
 Transfer the ownership of deliverables to the assigned stakeholders in accordance with the project plan in order to facilitate project closure.
 4, 5, 13
 Obtain financial, legal, and administrative closure using generally accepted practices and policies in order to communicate formal project closure and ensure transfer of liability.
 4, 5, 10
 Prepare and share the final project report according to the communications management plan in order to document and convey project performance and assist in project evaluation.
 4, 10, 13
 Collate lessons learned that were documented throughout the project and conduct a comprehensive project review in order to update the organization’s knowledge base.
 4, 10, 13
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 Note: The exam consists of 200 questions, all of which you will want to answer. Only 175 are scored and the above percentages are based on those 175 questions. The remaining questions, which are inserted randomly in the examination, are considered pre-test questions and are used to test the validity of future questions.
 2.9.2. In and Out of ScopeToo many project managers think that 12 to 20 years of experience and reading the
 PMBOK® Guide a few times will give them what they need to pass the exam. That is rarely (if ever) the case.
 The exam tests your understanding of the PMBOK® Guide and PMI processes (across all knowledge areas, regardless of the ones you use and how you use them at work), as well as the ability to know how to deal with these processes in situational questions.
 Know the formulas that we have listed in the formulas section of each chapter. You need to know the terms and definitions we have listed in each chapter as well. You should be familiar with how to recognize the definition of a given term, as well as recognize it in a situation.
 Be familiar with the documents that PMI advocates, such as the project charter, WBS, and schedule, especially if these are used differently in your work place. These are the types of instances for which your experience can hurt you if you don't recognize the difference.
 The exam is not an IQ test. Nor is it used to validate your project management experience, college degree applicability, or project scheduling software. It's used to test your understanding of how to apply the PMI processes in the workplace and in situations.
 Process Area Exam Objective Chapter
 Process Area Exam Objective Chapter
 Closing the Project (Cont.)
 Archive project documents and materials using generally accepted practices in order to comply with statutory requirements and for potential use in future projects and audits.
 4, 12
 Obtain feedback from relevant stakeholders using appropriate tools and techniques and based on the stakeholder management plan in order to evaluate their satisfaction.
 4, 5, 10, 12, 13, 14
 Knowledge and Skills:
 • Archiving practices and statutes
 • Compliance (statute/organization)
 • Contract closure requirements
 • Close-out procedures
 • Feedback techniques
 • Performance measurement techniques (KPI and key success factors)
 • Project review techniques
 • Transition planning techniques
 4, 7, 10, 12
  tonyjohnson
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 Once the WBS is created, you can start a number of key items. They include the network diagram, the schedule, the budget, any resources to be assigned, and risk planning. If you fail to devote time and attention to the WBS, you may set your project up for failure or challenges. It’s good to prepare for a fair number of exam questions associated with the WBS. If you encounter challenges with the WBS decomposition, try to picture it as a skeleton or nervous system, present in every area of the body. The WBS is no different. If this still isn’t clicking, try to create a WBS around something you know.
 In the following example, note the main pieces of the WBS, which can include control accounts, planning packages, and work packages (the lowest level of the WBS). Dashed lines define the WBS boundary of decomposition with the most detailed output being the work package. The Define Activities process follows the Create WBS process. It creates the activity and milestone lists.
 In some situations you may not be able to completely decompose the work of a project, as pieces may not be fully defined yet. This can be called rolling wave planning, Scrum, or Agile development.
 Control accounts are specific points in the work breakdown structure (WBS) where the project scope, budget, actual cost, and schedule are combined and then compared to earned value in order to establish performance metrics. This allows tracking progress at appropriate levels of detail throughout the work breakdown structure (WBS). Refer to the Time chapter for details.
 Figure 5-7: WBS Process Components
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 Rolling Wave Planning
 Rolling wave planning is a concept that utilizes the progressive elaboration concept in planning. It defines a low level of detail on the WBS for the immediate work being accomplished while the work to be done in the future is only at a high level of decomposition in the WBS until it is soon to be started.
 Control Accounts
 Control accounts are specific points in the work breakdown structure (WBS) where the project scope, budget, actual cost, and schedule are combined and then compared to earned value in order to establish performance metrics. This allows tracking progress at appropriate levels of detail throughout the work breakdown structure (WBS). See Figure 5-7: WBS Process Components.
 Planning Package
 The planning package is a piece of the work breakdown structure (WBS) above the work package. It is used to plan work that has been scoped but lacks sufficient work package level details. See Figure 5-7: WBS Process Components.
 6.3. Sequence Activities (Planning Process Group)During Sequence Activities, focus on the order of the activities.
 What is being done has already been defined; now the focus is to arrange the activities in the most efficient and effective order.
 Figure 6-4: Sequence Activities Data Flow Diagram
 Situational Question and Real World Application
 Failure to effectively perform the Define Activities process can result in work products taking longer than expected, significantly inaccurate activity duration estimates, and the introduction of out-of-scope items into the project. Activities discovered after the planning process can lead to significantly inaccurate time and cost estimates.
  tonyjohnson
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 6.6.8. Forward and Backward Pass Substitute TechniqueTo calculate the slack (float) of a path (or activity), without
 having to do the traditional forward/backward pass approach, do the following:
 1. Add the durations of all paths and list them in the format “activity name and total duration.”
 2. Identify the critical path of the network diagram. This is the path with the longest duration.
 3. Put 0 (zero) for slack on each activity on the critical path. 4. On the next longest path, subtract that overall duration from the critical path
 duration (for example, 1 day difference).5. Any activity from that path that does not already have a slack number on it, put
 the difference (for example, 1 day) from step four as slack for those activities.6. Repeat steps four and five until all activities have slack numbers.
 If the path under review is not at the end of the path, you can still use this method. Other methods show subtracting all the activities one by one until you have the slack value you are calculating for. You need to do that method only if you must calculate an early start or early finish of an activity. The next paragraph covers calculation of the early/late start and finishes.
 6.6.9. Network Diagram AnalysisOccasionally on the exam, you may see a question requiring you to calculate duration or
 slack from Figure 6-23: Network Diagram Analysis. The arrows and formulas below show what you need to calculate the duration or slack. The arrows point in the direction that you start the formula from (late start or finish with slack, for example). The formulas you can memorize are also listed. Remember, if the activity is on the critical path, the slack is zero.
 Alternative method to calculate the slack or float of an activity:Use the formula LF - EF (late finish - early finish) or LS - ES (late start - early start) to
 calculate the slack of an activity by using the date provided in the exercise. If the difference is zero, the activity is on the critical path. If the value is negative, the activity has negative float and could be on the critical path or another activity, depending upon the health of the project.
 Figure 6-23: Network Diagram Analysis
  tonyjohnson
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 Each of these contracts can involve variations including incentives, fees, and more. Selecting the wrong type of contract can spell doom for a project. It is imperative that you understand the types of contracts, their differences, where they should (and should not) be applied, and the risk for buyer and seller.
 The following figure shows buyer and seller risk as related to contract type.
 Figure 12-3: Contract Type Selection
 Contract Type
 Risk for Buyer
 Risk for Seller
 Description Example
 Purchase Order (PO)
 Neutral Neutral A unilateral agreement that requires approval by only one party because the other party has offered the product for the predefined price
 Typically, a PO is used for commodity items. Some consultants mentioned that the workplace typically gets a contract type signed off and then gets a PO. For the exam, a PO is considered a separate contract type.
 22” computer monitors for $179.00 each
 Firm Fixed-Price (FFP) also known as Lump Sum
 Minimal Significant One of the most common contracts in business today, popular because a company can budget for a fixed price
 Because it requires detail for the seller to estimate accurately, an FP is typically used when there is a detailed scope of work. For the seller, profit is everything after cost is covered and the downside is cost containment.
 Purchasing the implementation of a computer network at your company from an outside vendor for $2,000,000 after providing the seller a detailed scope of work
  tonyjohnson
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 13.1.1. Balancing Stakeholder InterestsSituational questions that relate to the Stakeholder Management
 processes can be very challenging. There are three considerations, ordered by precedence, for approaching situational questions:
 1. The reasons for undertaking this project, with a focus onthe market conditions or business needs and the priorityof this project compared to other projects
 2. Required items as defined in the project charter3. The project management plan
 For example: Two stakeholders have conflicting ideas about the reporting application that will be used for the project. Stakeholder One wants to use the existing application because he is familiar with it. Stakeholder Two wants to use an alternate application, because it is new and has good reviews. To decide on the application, you must first consider the reason for the project, the market conditions or business needs, and the project priority. Since none of those will impact the decision, you then consider the project charter. In this case the project charter indicates the alternate application is to be used. At this point, you decide on the alternate application, since the project management plan is lower in precedence than the project charter.
 13.1.2. Dealing with Project Change RequestsWith regard to addressing project-specific changes, the following order should help
 ensure success:
 1. Never tell the customer/sponsor “no” when asked about a request. If thecustomer/sponsor is willing to encounter a delay or pay more to implement thechange, it is the decision of the customer/sponsor.
 2. Listen to the customer/sponsor regarding their request.3. Involve the appropriate team members to determine the options associated
 with the request and their impact.4. Communicate the options to the customer/sponsor.5. Let the customer/sponsor make the final decision based on the options you
 have provided them.6. If applicable, create a change request to accommodate the option decided upon
 by the customer/sponsor.
 Typical Stakeholders
 Customers/Users Project Managers
 Sponsor Project Team
 Portfolio Managers Functional Managers
 Portfolio Review Board Operations Management
 Program Managers Sellers/Business Partners
 Project Management Office Regulatory/Governmental Entities
  tonyjohnson
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 14.5.1. Maintain and Satisfy the Scope and Other Parameters of Work, Unless the Customer Requests Differently
 It is the responsibility of the PMP to report accurate status on a project or work-related activities in a timely manner. If a project is not progressing as planned, you are professionally responsible to report that status as soon as you know it.
 Some companies have a “kill the messenger” mentality, in which the bearer of bad news is negatively impacted. Regardless of the consequences, you are obligated to report project status and any pertinent information in a timely, accurate, and honest manner.
 14.6. Impact on the Initiating Process GroupThere are eight tasks associated with the initiating process group. Task one involves assessing the viability of the products or services that will be created
 as a result of the project. Failure to adequately consider all available information (including assumptions and constraints and information obtained from the sponsor, customer, and subject matter experts) during the evaluation may violate the responsibility aspect of the code. Failure to present a realistic evaluation may violate the honesty aspect of the code.
 Task two involves generating a high-level scope definition. Failure to determine and adequately consider requirements for business and compliance may violate the responsibility aspect of the code.
 Task three involves analyzing key stakeholders to ensure project support and alignment of their expectations. Failure to judiciously use the most appropriate data-gathering techniques, such as interviewing, may violate the responsibility aspect of the code. Failure to be forthright when garnering support may violate the honesty aspect of the code.
 Task four involves determining and recording risks, assumptions, and constraints for the purpose of suggesting an implementation approach. Failure to obtain and adequately consider documented data, information from subject matter experts, and intelligence about the current environment may violate the responsibility aspect of the code. Failure to recommend the most appropriate approach given the discovered limitations of the project may violate the honesty aspect of the code.
 Task five involves evolving the project charter by continuing to gather and analyze stakeholder requirements so that scope, milestones, and deliverables may be documented. Failure to do so may violate the responsibility aspect of the code.
 Task six involves obtaining sponsor approval and, if required, customer approval of the project charter so that project manager authority may be formalized and commitment and acceptance gained for the project. Failure to present a charter that realistically reflects the scope of the project may violate the honesty aspect of the code.
 Task seven involves working stakeholders to perform benefit analysis to ensure that the project outcome provides value that aligns with organizational strategy. Failure to do so may violate the responsibility aspect of the code.
 Task eight involves communicating to stakeholders the approved charter details including key deliverables, milestones, roles and responsibilities. Failure to do so may violate the responsibility aspect of the code.
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 14.7. Impact on the Planning Process GroupThere are thirteen tasks associated with the planning process group.Task one involves substantiating project deliverables by evaluating detailed project
 requirements with the stakeholders. Failure to take the necessary steps to accurately determine requirements may violate the responsibility aspect of the code.
 Project managers are charged with reviewing the project charter and lessons learned from similar projects and applying requirement-gathering techniques such as conducting brainstorming and focus group sessions to this task. Failure to select representative brainstorming and focus group attendees may violate the fairness aspect of the code.
 Task two involves generating the WBS in order to control the project scope. Failure to accurately deconstruct the scope with the team in order to accomplish this task may violate the responsibility aspect of the code.
 Task three involves evolving the budget plan in order to control project costs. Failure to consider the scope during the development or to accurately apply appropriate estimating techniques may violate the responsibility aspect of the code.
 Task four involves evolving the schedule to control timely project completion. Failure to base the schedule on the project time line, scope, and resource plan may violate the responsibility aspect of the code. Purposefully creating a schedule that does not take those plans into account in order to present senior management with a schedule that is more appealing violates the honesty aspect of the code.
 Task five involves developing the human resource management plan to generate a project organization framework that is effective and to guide the utilization and control of resources. Failure to adequately define project team roles and responsibilities may violate the responsibility aspect of the code.
 Task six involves developing the communication plan to appropriately control the flow of information. Failure to adequately consider stakeholder requirements and the framework of the project organization may violate the responsibility aspect of the code. Developing the plan to exclude certain stakeholders from information they should receive violates the honesty aspect of the code and may violate the fairness and respect aspects of the code.
 Task seven involves developing the procurement management plan to ensure that required resources will be available when needed. Failure to develop the plan in accordance with the scope of the project and the project schedule may violate the responsibility aspect of the code.
 Task eight involves developing the quality management plan to prevent defects and keep the cost of quality in check. Failure to develop the plan in accordance with scope and in alignment with requirements may violate the responsibility aspect of the code.
 Task nine involves developing the change management plan to ensure that changes are effectively tracked and managed. Failure to effectively define the change management process may violate the responsibility aspect of the code.
 Task ten involves developing the risk management plan to ensure that risk is effectively managed. Failure to apply adequate strategies to identify, analyze, and prioritize project risks, then define the responses to those risks may violate the responsibility aspect of the code.
 Task eleven involves presenting the project management plan to key stakeholders to obtain project execution approval. Failure to effectively present the plan may violate the responsibility aspect of the code.
  tonyjohnson
 Highlight
 Section 14.7 was completely updated.
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 Task twelve involves communicating the project’s start, key milestones, and other relevant information to get stakeholders engaged and obtain their commitment. Failure to effectively present this information may violate the responsibility aspect of the code.
 Task thirteen involves creating a stakeholder management plan to ensure stakeholders stay engaged throughout the project and to manage their expectations. Failure to create an effective plan may violate the respect and responsibility aspects of the code.
 14.8. Impact on the Executing Process GroupThere are seven tasks associated with the executing process group.Task one involves garnering and controlling resources to ensure successful execution
 of the project. Failure to adhere to the procurement plan may violate the responsibility aspect of the code. Allowing certain providers or employees to perform below standard violates the fairness and honesty aspects of the code.
 Task two involves executing tasks in accordance with the project management plan to achieve deliverables at cost and on time. Failure to adhere to the plan may violate the responsibility aspect of the code.
 Task three involves implementing the quality management plan in order to ensure that quality standards are met. Failure to apply the appropriate tools and techniques may violate the responsibility aspect of the code. Purposefully using inadequate tools and techniques violates the honesty aspect of the code.
 Task four involves implementing approved changes to meet requirements. Failure to implement these changes in accordance with the plan may violate the responsibility aspect of the code.
 Task five involves implementing workarounds to minimize the impact of negative risks and taking advantage of positive risks. Failure to do so in accordance with the risk management plan may violate the responsibility aspect of the code.
 Task six involves maximizing the performance of the team through leadership, mentoring, training, and motivation. Failure to do so may violate the responsibility aspect of the code. Purposefully providing training to favored members of the team and withholding it from others violates the fairness aspect of the code.
 Task seven involves utilizing the stakeholder management plan as the road map to maintaining stakeholder relationships in order to ensure their engagement and manage their expectations. Failure to effectively utilize the plan may violate the responsibility aspect of the code.
 14.9. Impact on the Monitoring and Controlling Process GroupThere are seven tasks associated with the monitoring and controlling process group.Task one involves applying metrics to determine variances, perform actions to correct
 those variances, and communicate the variances and actions with appropriate stakeholders. Failure to apply the appropriate tools and techniques to determine the metrics may violate the responsibility aspect of the code. Failure to perform approved corrective actions may violate both the responsibility and honesty aspects of the code. Failure to communicate the appropriate information to the appropriate parties may violate both the responsibility and honesty aspects of the code.
  tonyjohnson
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 Section 14.8 was completely updated.
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 Task two involves managing changes to the project scope, schedule, and costs to meet revised project goals. Failure to appropriately modify the project management plan and communicate approved changes to the team may violate the responsibility aspect of the code.
 Task three involves ensuring that the deliverables satisfy customer requirements. Failure to effectively apply the appropriate techniques and tools to ensure that the quality of the deliverables align with the standards set forth in the quality plan may violate the responsibility aspect of the code.
 Task four involves effectively managing the impact of risks on the project. Failure to maintain the risk register and risk response plan by adding and addressing newly identified risks, failure to reassess existing risks in light of new information, and failure to define and implement appropriate risk strategies may violate the responsibility aspect of the code.
 Task five involves analyzing outstanding issues and defining the necessary actions to resolve them. Failure to apply the appropriate tools and techniques to minimize negative impact on schedule, costs, and resources may violate the responsibility aspect of the code.
 Task six involves ensuring that the project aligns with business requirements. Failure to convey project status to stakeholders and obtain their response to accomplish this may violate the responsibility and the honesty aspects of the code.
 Task seven involves managing procurement activities to ensure that contract deliverables align with project goals. Failure to effectively monitor procurement activities may violate the responsibility aspect of the code.
 14.10. Impact on the Closing Process GroupThere are seven tasks associated with the closing process group.Task one involves obtaining authentication that project scope and deliverables were
 accepted. Failure to acquire acceptance of the final project deliverables from the sponsor and/or customer may violate the responsibility aspect of the code.
 Task two involves simplifying project closure by conveying ownership of the deliverables to the assigned stakeholders. Failure to do so, per the terms of the project management plan, may violate the responsibility aspect of the code.
 Task three involves conveying formal project closure and halting further liability. Failure to obtain financial, legal, and administrative closure in accordance with generally accepted practices may violate the responsibility and honesty aspects of the code.
 Task four involves providing final project status to all stakeholders. Failure to distribute the final project report with all information related to project closure, project variances, and issues may violate the responsibility aspect of the code.
 Task five involves creating/updating the organization’s knowledge base. Failure to conduct a complete project review and compile lessons learned for the knowledge base may violate the responsibility aspect of the code.
 Task six involves ensuring legal compliance, organizational knowledge retention, and data availability for future projects and audits. Failure to archive the documents and materials that fulfill this purpose may violate the responsibility aspect of the code.
 Task seven involves obtaining customer satisfaction metrics for project assessment and improved customer relationships. Failure to capture customer feedback at the end of the project as the basis of the metrics may violate the responsibility aspect of the code. Failure to compile the feedback accurately may violate the honesty aspect of the code.
  tonyjohnson
 Highlight
 Section 14.10 was completely updated.
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