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            APRIL 2015 LODGINGMAGAZINE.COM 17 NEWS, IDEAS, AND INSIGHTS FRONT DESK IN 1957, ED SIMS HAD GRAND PLANS to take his freshly printed law degree and jet oﬀ to California with his wife, Jeanette. But there was something big keeping these newlyweds in Maryland—family. So Sims came up with a new plan that would bring family and business together under one roof. With ﬁnancial assistance from his brother-in-law, he put a down payment of $10,000 on the Royal Pine, a 12-room motel in College Park, Md. After the motel brought in $32,000 in the ﬁrst year, they were oﬀ and running. The Sims and their children called Royal Pine home for the next nine years, a period of time over which the Sims embarked on a series of renovations that gradually transformed the tiny motel into a 115-room Best Western that they sold for $3.9 million in 1988. From modest beginnings, the family business has evolved into a respected hotel management ﬁrm that currently operates 26 independent and brand- ed hotels. Fifty-eight years have passed since brothers Chris and Kim got their ﬁrst taste of the hotel industry, cleaning and preparing guestrooms in the Royal Pine, and they’ve never dreamed of leaving. At Greenbelt, Md.-based Chesapeake Hospitality, the brothers continue to build on the strong foundation established by their parents, with Kim as president and Chris as executive vice president. If this year is any indication, Chesa- peake is growing fast, with the ﬁrm already adding three properties to its management portfolio—the Holiday Inn Wilkes-Barre- East Mountain in Wilkes-Barre, Pa., the Fenwick Inn in Ocean City, Md., and the Hotel Indigo Baltimore, which is set to open later this year. Chris says the revenue management investments Chesapeake made over the past ﬁve years are contribut- ing signiﬁcantly to the company’s growth. Under One Roof AT CHESAPEAKE HOSPITALITY MANAGEMENT, THE SIMS BROTHERS BUILD ON A STRONG, FAMILY-ESTABLISHED FOUNDATION BY SARAH BERGEN AND KATE HUGHES ››››››››››››››››››››››››››› There is a high level of personal engagement between Chesapeake’s ownership group, members of senior management, and the company’s principals. KEEP IT IN THE FAMILY Kim and Chris Sims’s family-oriented approach to hotel management has helped Chesapeake Hospitality grow. SUCCESS STORY 07_FD_Lede_LM0415.indd 17 4/2/15 2:22 PM 
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A P R I L 2 0 1 5 LO D G I N G M A G A Z I N E . C O M 17
 NEWS, IDEAS, AND INSIGHTS
 FRONT DESK
 IN 1957, ED SIMS HAD GRAND PLANS to take his freshly printed law degree and jet off to California with his wife, Jeanette. But there was something big keeping these newlyweds in Maryland—family. So Sims came up with a new plan that would bring family and business together under one roof. With fi nancial assistance from his brother-in-law, he put a down payment of $10,000 on the Royal Pine, a 12-room motel in College Park, Md. After the motel brought in $32,000 in the fi rst year, they were off and running.
 The Sims and their children called Royal Pine home for the next nine years, a period of time over which the Sims embarked on a series of renovations that gradually transformed the tiny
 motel into a 115-room Best Western that they sold for $3.9 million in 1988. From modest beginnings, the family business has evolved into a respected hotel management fi rm that currently operates 26 independent and brand-ed hotels. Fifty-eight
 years have passed since brothers Chris and Kim got their fi rst taste of the hotel industry, cleaning and preparing guestrooms in the Royal Pine, and they’ve
 never dreamed of leaving. At Greenbelt, Md.-based Chesapeake Hospitality, the brothers continue to build on the strong foundation established by their parents, with Kim as president and Chris as executive vice president.
 If this year is any indication, Chesa-peake is growing fast, with the fi rm already adding three properties to its management portfolio—the Holiday Inn Wilkes-Barre-East Mountain in Wilkes-Barre, Pa., the Fenwick Inn in Ocean City, Md., and the Hotel Indigo Baltimore, which is set to open later this year. Chris says the revenue management investments Chesapeake made over the past fi ve years are contribut-ing signifi cantly to the company’s growth.
 Under One RoofAT CHESAPEAKE HOSPITALITY MANAGEMENT, THE SIMS BROTHERS BUILD ON A STRONG, FAMILY-ESTABLISHED FOUNDATION BY SARAH BERGEN
 AND KATE HUGHES
 ›››››››››››››››››››››››››››››››
 There is a high level of personal engagement
 between Chesapeake’s ownership group,
 members of senior management, and the company’s principals.
 KEEP IT IN THE FAMILYKim and Chris Sims’s family-oriented approach to hotel management has helped Chesapeake Hospitality grow.
 S U C C E S S S T O R Y
 07_FD_Lede_LM0415.indd 17 4/2/15 2:22 PM
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18 LO D G I N G M A G A Z I N E . C O M A P R I L 2 0 1 5
 FRONT DESK›››››››››››››
 GOOD ADVICETHE SIMS BROTHERS OFFER TIPS FOR SUCCESSFULLY MIXING BLOOD AND BUSINESS.Separate work and family. When working with your family, you have to learn to leave work at work. Similarly, you can’t bring issues from home into the office. Those two parts of life have to remain separate.Respect employees. All employees should be treated like a member of the family. We treat all of our employees with re-spect, regardless of their title or position. This creates a sense of trust—the kind of trust that family members share.Remember your roots. A family business should carry on the legacy that it was built upon. Looking forward to growth and success is important, but it’s even more important to not lose sight of where it all started.Give back. It is important to be involved in your community and give back to those in need. Our team members’ support of Give Kids the World has been transformational, providing a greater sense of purpose and inspiring them to do more for others.
 1
 2
 3
 4
 “There’s no silver bullet. You need to turn up your social listening to be authentic with the brand. Start leaning in and listening to consumers to join their conversation.”
 Tiffany Miller Head of Industry,
 Travel, Google
 “A huge majority of travelers have a better impression of the hotel if there is a response to reviews from management. They are more likely to book ho-tels with responses on the site.”
 Dr. Chris Anderson Associate Professor,
 Cornell School of Hotel Administration
 “Take a hard look at your service culture. Do you have the right employees? Note the attributes of employees who have been stars and empower those attributes at all points of service.”
 Bernard Ellis VP of Industry Strategy,
 Infor Hospitality
 HOTELS THAT ESTABLISH meaningful relationships with guests can maximize revenue opportunities and increase customer satisfac-tion, travel industry experts said during the Digital Mar-keting Strategy Conference, which was hosted by Hos-pitality Sales & Marketing Association International in Manhattan in February. Here are some best practices.
 ENGAGING TRAVELERS
 “Every day our revenue managers are doing deep dives into industry data and making the most profitable channels in lodging work for us,” he says. “They’re so accli-mated to the data that we know immediately, when we’re approaching a property, where the business is coming from, where it’s going in the marketplace, and if we need to adjust our strategy to make the account more profitable.” This data-driven approach has given Chesapeake a leg up in turning around properties that are underperforming, as well as with properties that could be performing better than they are. “Recently, we’ve found that when we analyze a hotel that seems to be doing well, we can find opportunities to further drive the bottom line and give returns to the owner-ship group,” Kim says.
 The relationship between Chesapeake’s senior management and the ownership group is also a key
 DIVE INAt Chesapeake’s Crowne Plaza Hollywood Beach, guests can relax with a drink pool-side under some palm trees.
 strength of the business. Chris says that there is a high level of personal engage-ment between Chesapeake’s ownership group, members of senior management, and the company’s principals. “This com-municative relationship definitely sets us apart from other management companies, allowing us to be nimble and address prob-lems head on without using a go-between,” he says. The Sims brothers have worked to create business partnerships that feel like an extension of the family, which in turn improves each owner’s experience with
 Chesapeake as a manage-ment company. Kim says, “The owners know they have a direct line to senior management and principals if they need it, which helps them become more comfort-able with our processes.”
 For the Sims brothers, carrying on their parents’ legacy means focusing on measured growth. Current-ly, they have plans to add three to five new hotels to their portfolio each year, perhaps even reaching be-yond the East Coast to new markets out west. “We don’t need to be the biggest com-pany,” Kim says. “But we do want to be the best. For us, that means continuing to deliver measurable results for our owners.”
 07_FD_Lede_LM0415.indd 18 4/3/15 8:28 AM
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