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 transformation in this regard is essential in building the people’s trust in public institutions, fostering better communication, collaboration, and consistency among and between Ministries, divisions, and departments, overcoming the challenges in attracting talent to the Government, producing “crème de la crème” crops of civil servants, and reforming the Government as a whole to become one that is more resilient in changing times.
 Tan Sri Dr. Ali Hamsa, Chief Secretary to the Government of Malaysia stated, “We must put the rakyat’s needs at hand, and must transform and equip ourselves with the necessary skills, knowledge and expertise to keep up with the changing times. If not, we will become irrelevant and not be in tune with the ever-increasing and changing expectations and demands of society, and the world at large”.
 This process of change would of course require time, commitment, determination, and a whole lot of cooperation, but as Bob Marley put it, “if you don’t start somewhere, you’re gonna go nowhere”.
 Not Just a Drop in the Ocean
 While I think that institutional change could be enforced by authorities through laws and policy reforms, the desire and willingness to change has to ultimately come from within each and every one of us i.e. the citizens.
 Very recently, one of the most influential and greatest leaders in
 human history, Nelson Mandela, passed away. He inspired many
 MALAYSIA’S TRANSFORMATION: A National Agenda for Change
 The world as we see it is undergoing change, and it is happening at a rapid pace. From my learning, I have picked up on the reoccurring notion that to
 survive in the long run, to be sustainable, and to achieve progress we must learn to adapt ourselves to new environments that bring new challenges. Failure to do so could lead to the deterioration of our livelihood and, ultimately, the death of us.
 social media, has especially been utilized to connect the Government directly to its stakeholders.
 Transforming Public Service Delivery
 At the core of the Malaysian Government is its Public Service and civil servants. They are the Government’s planners, enforcers and enablers – tasked with facilitating the evolving national agenda and advising political leaders in formulating and implementing public policies. The Public Sector in Malaysia forms an integral part of the Government’s transformation agenda. Today, its most important responsibility is to introduce and effectively implement programmes and policies that are in line with the Government’s strategic plan of action, which seeks to transform the country.
 In its attempt to transform Malaysia in the course of the country’s development, the Public Service is also taking steps to change and transform itself. According to the New Straits Times (2013), Tan Sri Mohamad Zabidi Zainal, Director-General of Malaysia’s Public Service Department, explained, “We are transforming the civil service to boost efficiency and serve the public. Public expectations are different today as they demand better service from us”.
 The transformation of its Public Service is inevitable if Malaysia is seeking to effectively deliver quality services to the rakyat. Change or
 This article is summarized from Soul-searching Sustainability: syafrinasharif.blogspot.com
 through his brave actions and eloquent words of wisdom. He once said, “Everyone can rise above their circumstances and achieve success if they are dedicated to and passionate about what they do”.
 It is true that there so are many injustices in this world and in many cases, people may not feel that they are
 free enough, strong enough, rich enough, smart enough or capable enough to determine the
 fate of their nation. However, we often forget that the change can start from
 within us too. Changes that may seem small but are significant in essence can already begin in one’s own heart and mind, then in the household, then
 in the neighbourhood, then the larger community, the city, the state, the country,
 the region, the world, and who knows where else beyond that. As Rumi, one of my favorite poets,
 reminds us, “You are not just a drop in the ocean. You are the mighty ocean in the drop.”
 At the end of this month, we will be ushering in another new year that will bring with it new obstacles and new possibilities. I’m pretty sure that we will be seeing a new series of changes as well. If successful, efforts to transform in Malaysia may lead to improved citizen livelihoods and sustainable progress of the nation. Regardless, the will and want to change for the better can and must begin somewhere, whether in public, private, or third sectors, or simply in individuals like you and I.
 In efforts to realize its goal of becoming a high-income, developed nation that is sustainable and inclusive, Malaysia is a country that has undergone social, economic, and environmental changes throughout its history. And much like the world as stated above, it has done so at accelerating speed.
 Malaysia’s Dream
 Vision 2020 outlines Malaysia’s dream of the near future. However, at the time when it was conceived, the dimensions of the challenges that Malaysia faced was different and many aspects of it has changed as the country experienced the effects of globalization, climate change, demographic transformation, and changes in socio-political scenarios, among others.
 In response to the pressing needs and demands of the people, the Government implemented a “Government Transformation Programme” (GTP). Under the Prime Minister’s Department, the Performance Management and Delivery Unit (PEMANDU) describes it as “an ambitious, broad-based programme of change to fundamentally transform the Government into an efficient and rakyat-centred institution”.
 The Malaysian Government also appears to be making changes in the way it communicates with citizens. The internet, and more recently
 Changes that may seem
 small but are significant in essence can already begin in one’s own heart and mind,
 then in the household, then in the neighbourhood, then the larger community, the city, the state,
 the country, the region, the world, and who knows
 where else beyond that.
 14
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 JPA RANGKUL 7ANUGERAH INOVASI JPM 2013Hari Inovasi & Majlis Kecemerlangan JPM 2013 | 01-02 Oktober 2013
 Anugerah Keseluruhan Inovasi JPM 2013
 Anugerah PerdanaBersama Para Pemenang Anugerah Inovasi JPM
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 Anugerah Inovasi JPM Kategori ICTSistem Maklumat Pesara – ePesara
 (Tempat Kedua)
 Anugerah OlahragawatiPuan Norazlin binti Baharudin
 (Bahagian Khidmat Pengurusan)
 Anugerah Khas Pencapaian Sosial (Individu)Encik Mageshwaran A/L Rajasingam
 (Bahagian Pasca Perkhidmatan)
 Anugerah Most Promising InnovationSistem Rujukan Kes JPA AGC (ekes)
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 LEADERSHIP SUSTAINABILITY: Make Your
 Leadership Efforts Stick
 Every day, thousands of people put great effort – and money – into becoming more effective leaders, through seminars, personal
 coaching and employee development plans. These undertakings can do wonders to help leaders of all stripes improve their effectiveness. But not every leader finishes what he or she starts – and many revert back to less effective habits, often without even realizing it.
 The journey to great leadership doesn’t end with learning and implementing effective new skills. Great leadership is about consistency and the drive for consistency is a never-ending process. Use Leadership Sustainability to ensure leadership greatness today, tomorrow and for the rest of your life.
 Phase and Leadership Challenge
 Leadership Question Leadership Failure Our Books on Topics
 1. Need Why:
 Why does leadership matter?
 Failure of rationale. No one is making a strong case for leadership.
 • Results-Based Leadership
 • Why the Bottom Line Isn’t (or How Leaders Build Value)
 2. Vision What:
 What is our theory of leadership? What does it mean to be an effective leader? What are the right standards of leadership?
 Failure of accuracy. Leaders and leadership are not doing the right things.
 • Leadership Code
 • Leadership Brand
 • Why of Work
 3. Action How:
 How do I become a better leader? How does my organization sustain leadership by weaving it into the organization systems?
 Failure of sustainability. Leaders don’t finish what they start.
 • Leadership Sustainability
 Evolution of leadership Thinking: Why and What, Now How
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 WhyWhy does leadership matter? In our early work, we started with a simple insight – much of the practice of leadership was focused on individual psychological competencies. Virtually every book we could find then, and to a great extent now, was aimed at individual leader competency development (what we called the attributes of leaders). Popular examples:
 • Seven Habits of Highly Effective People (and its sequels)
 • Authenticity
 • Leadership Secrets of… (whoever came to the would-be author’s mind: Attila the Hun, Thomas Jefferson, Buddha, Santa Clause and so on and on)
 • Emotional Intelligence
 • Judgment
 • The Extraordinary Leader
 WhatWhat makes an effective leader? The concept of leadership brand as a metaphor for effective leadership draws on two conceptual shifts in leadership thinking:
 • From a focus on the leader as a person to a focus on leadership as a capability within the organization. The metaphor of brand is more about leadership than about the characteristics of individual leaders.
 • From a focus on what happens inside the leader or inside the firm to a focus on meeting customer, investor and other external expectations. The metaphor of brand starts from the outside and focuses clearly on business results.
 HowHow do leaders sustain their desired improvements? Most, if not all, the leaders we work with know the importance of leadership for their organization’s success. Most also want to be better leaders, and this leads them to adopt personal improvement goals, to participate in training and development activities, and to invest in the leadership of others in their organization. In leadership workshops or coaching, we often start with three questions:
 • On a scale of 1 (low) to 10 (high), how important is leadership for either your personal or organizational success? Most answer 8, 9 or 10.
 • What specific things do you need to do to be a more effective leader? Most can quickly write down two or three desired behaviors.
 • How long have you known that you should improve these behaviors? Most meekly acknowledge that they have known what to improve for 3, 6 or 12 months – or longer (decades for some)
 This article is an excerpt from “Leadership Sustainability” by Dave Ulrich and Norm Smallwood
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 Meningkatkan Kompetensi, Prestasi, Produktiviti dan Daya Inovasi
 PENJAWAT AWAM
 Teras Strategik 1Mendaya Upaya
 2 3 4 5
 | Gerbang Transformasi Anda - Edisi Kedua8
 PENJAWAT AWAM YANG BERTENAGA, BERILMU, BERWIBAWA, KOMPETEN, INOVATIF DAN PRODUKTIF
 PEMBANGUNAN BAKAT
 INTAN Leadership Development Park
 Lokasi di INTAN Wilayah Utara, Sungai Petani
 1 Kurikulum LEAD-PARK
 3 Siri tahun 2014
 Ministerial & Top Echelon Master Class SeriesCharting Career Path
 Penentuan bidang-bidang keutamaan pengajian di peringkat sarjana dan kedoktoran dalam menepati keperluan perkhidmatan awam
 Advanced Leadership Development Programme (A-LEAP) - Gred 54
 Breaking The Silo Across Service
 Accelerated Leadership For Young Talents (Gred 41 - 44)
 Junior Leadership Management Programme (Gred 48 - 52)
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 ORGANISASI
 ORGANISASI YANG DINAMIK, KEJAT, TERBUKA, TANGKAS DAN BERKEUPAYAAN TINGGI
 Teras Strategik 1 2Merekayasa
 Meningkatkan keupayaan, Memberi nafas baharu
 Gerbang Transformasi Anda - Edisi Kedua | 9
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 PEREKAYASAAN ORGANISASI
 Pengejatan Struktur Organisasi
 Employee-centric Lean JPA
 • 17.7% pengurangan dari keseluruhan perjawatan JPA melibatkan 577 perjawatan
 • 171 warga JPA (29.6%) telah ditempatkan semula dalam bulan September 2013
 • Penjimatan kos RM 15.6 jutaPengejatan Struktur Organisasi
 Perluasan Penggunaan ICT
 Projek Rintis Bekerja Secara Matriks
 • Delayering (pengurangan lapisan hierarki)
 • Dari 5 kepada 3 lapisan hierarki di 3 bahagian
 100% penggunaan POWER Gen2 dalam urusan 560,000 orang pesara
 Peningkatan keupayaan HRMIS 1.0 dalam pengurusan maklumat sumber manusia perkhidmatan awam secara bersepadu
 100% perkhidmatan atas talian (eSILAv2) bagi semua penajaan pengajian
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 PENYAMPAIAN PERKHIDMATAN
 PENYAMPAIAN PERKHIDMATAN AWAM YANG CEPAT, TEPAT, BERKUALITI, PROAKTIF DAN RESPONSIF
 Teras Strategik 1 2 3Merakyatkan
 Meningkatkan kecekapan dan keberkesanan penyampaian perkhidmatan awam
 | Gerbang Transformasi Anda - Edisi Kedua10
 4 5
 Menyemak Semula PP & SPP
 629 Pekeliling Perkhidmatan (PP)/ Surat Pekelil-ing Perkhidmatan (SPP) telah disemak semula
 239 dikelaskan di bawah
 12 kluster
 MERAKYATKAN PERKHIDMATAN AWAM
 PENYAMPAIAN PERKHIDMATAN
 Meningkatkan Ketelusan dan Keberkesanan Perkhidmatan Awam
 Advisory handholding dengan semua agensi
 proses pertimbangan & kelulusan permohonan perjawatan dipendekkan
 Pencapaian : 120 hari kepada 30 hari (tertakluk kepada kompleksiti penstrukturan)
 Perekayasaan Proses Kerja
 Ketelusan Pemilihan Calon Tajaan
 • Pemantapan kaedah pemilihan melalui penggunaan spreadsheet
 • Pra-perkhidmatan: 11,679 calon
 Hotline untuk Pertanyaan Pertukaran dan Penempatan
 03-8885 4907
 Perkhidmatan Hotline
 Pendekatan Proaktif Penstrukturan
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 KEPUTUSAN BERSAMA
 Teras Strategik 1 2 3 4Merangkum
 Memperluas jaringan kerja, kolaborasi strategik (multiple helix) dalam dan luar
 negara
 Gerbang Transformasi Anda - Edisi Kedua | 11
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 KEPUTUSAN BERSAMA DAN RASA SEPUNYA BERDASARKAN KEPELBAGAIAN PERSPEKTIF
 • Engagement dengan wakil PDRM, ATM, CUEPACS, kementerian & badan berkanun
 • Bertemu dan berbincang dengan 2,000 guru di Melaka
 • Berjumpa dan berbincang dengan pelajar tajaan JPA yang pulang dari Mesir
 • Program Semarakkan Transformasi Perkhidmatan Awam (KBS, MINDEF, MOT, KKR dan KeTTHA)
 17 program kolaborasi tahun 2013:
 • 7 program telah dilaksanakan - 330 peserta
 • Civil Service College, Singapore• JICA • Harvard Business School• AsianDevelopmentBank• ColomboPlan• AdministrativeStaffCollegeofIndia(ASCI)• Institut Pentadbiran Awam, Brunei
 - 405 peserta
 PERLUASAN KETERANGKUMAN
 JPA di mana-mana (OMNIPRESENCE)
 Kolaborasi strategik peringkat antarabangsa
 Teknologi generasi baru
 - Digital Nexus Showcase oleh INTAN, Kementerian dan pihak swasta
 Kolaborasi INTAN - Kementerian dan Swasta(INTAN JPA4U)
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 • Pewujudan Unit Integriti di semua agensi awam – Pelaksanaan di 9 agensi
 • Pelantikan Ejen Perubahan Integriti
 • Penglibatan 724 agensi awam
 NILAI BERSAMA
 Teras Strategik 1 2 3 4 5Membudaya Nilai
 | Gerbang Transformasi Anda - Edisi Kedua12
 PEMBUDAYAAN NILAI
 • 1 Kurikulum Kursus telah dihasilkan
 • 100% Kursus Kepimpinan & Pengurusan diterapkan unsur patriotisme, etos, integriti dan nilai murni
 • Penyerahan Jalur Gemilang kepada KPPA oleh Askar Wataniah JPA
 (28 Ogos 2013)
 • Program Kibar Jalur Gemilang di Kompleks C (9 September 2013)
 • Penyertaan perbarisan sempena sambutan Hari Merdeka bersama Pegawai JPA dan peserta
 Kadet PTD
 CINTAKAN NEGARA, DAYA TAHAN YANG TINGGI, BERETIKA DAN BERINTEGRITI
 Mengarusperdana patriotisme, etos, integriti dan nilai-nilai murni
 Pengukuhan Unit Integriti
 Patriotisme, nilai-nilai murni, etos dan integriti
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 Struktur Jawatankuasa Pelaksana Transformasi JPA
 KPPA
 PENASIHAT TKPPA(P) TKPPA(O)
 Gerbang Transformasi Anda - Edisi Kedua | 13
 PENGERUSI BERSAMA
 JK PELAKSANA TRANSFORMASI
 JPA
 PENGURUS PERUBAHAN
 SEKRETARIAT TRANSFORMASI
 PENGERUSIJK TERAS
 STRATEGIK 1
 PENGERUSIJK TERAS
 STRATEGIK 2
 PENGERUSIJK TERAS
 STRATEGIK 3
 PENGERUSIJK TERAS
 STRATEGIK 4
 PENGERUSIJK TERAS
 STRATEGIK 5
 PENGERUSI BERSAMA
 JK PELAKSANA TRANSFORMASI
 JPA
 PBS - PBI - PBKP - PBM - KUAD - KK
 • JawatankuasaPelaksanaTransformasiJPAditubuhkanbagimeneraju,memacu,menyelaras, menggerak dan memastikan pelaksanaan inisiatif Pelan Tindakan Transformasi JPA.
 • Padaperingkatpermulaan,tumpuandiberikankepadainisiatifmeningkatkanpenyampaian perkhidmatan JPA sebagai sebuah organisasi pengurusan sumber manusia Perkhidmatan Awam.
 • Pelaporaninisiatiftransformasibahagian-bahagiandibawahJPAdisalurkanmelalui Pengerusi Teras Strategik.
 • SekretariatTransformasiditubuhkansebagaiurussetiabagiJawatankuasaini.• PengurusPerubahanjugadilantikselakupenggerakinisiatif-inisiatifserta
 meningkatkan kesedaran transformasi JPA.
 Tujuan Penubuhan NOTA:KPPA
 STPA
 Ketua Pengarah Perkhidmatan Awam
 Sekretariat Transformasi Perkhidmatan Awam
 -
 -
 TKPPA(P)
 PBPPs
 TKPPA(O)
 PBK
 Timbalan Ketua Pengarah Perkhidmatan Awam (Pembangunan)
 Pengarah Bahagian Pengurusan Psikologi
 Timbalan Ketua Pengarah Perkhidmatan Awam (Operasi)
 Pengarah Bahagian Perkhidmatan
 -
 -
 -
 -
 PBO
 PI
 PBM
 Pengarah Bahagian Pembangunan Organisasi
 Pengarah Institut Tadbiran Awam Negara (INTAN)
 Pengarah Bahagian Pengurusan Maklumat
 -
 -
 -
 PBPPD
 PBS
 KUAD
 PBP
 PBKPPBI
 KK
 Pengarah Bahagian Penyelidikan, Perancangan dan Dasar
 Pengarah Bahagian Saraan
 Ketua Unit Audit Dalam
 Pengarah Bahagian Pasca Perkhidmatan
 Pengarah Bahagian Khidmat PengurusanPengarah Bahagian Pembangunan Modal Insan
 Ketua Komunikasi
 -
 -
 -
 -
 -
 -
 -
 PBPPs STPA
 PBK PBO PBPPD PBP PI
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 MALAYSIA’S TRANSFORMATION: A National Agenda for Change
 The world as we see it is undergoing change, and it is happening at a rapid pace. From my learning, I have picked up on the reoccurring notion that to
 survive in the long run, to be sustainable, and to achieve progress we must learn to adapt ourselves to new environments that bring new challenges. Failure to do so could lead to the deterioration of our livelihood and, ultimately, the death of us.
 social media, has especially been utilized to connect the Government directly to its stakeholders.
 Transforming Public Service Delivery
 At the core of the Malaysian Government is its Public Service and civil servants. They are the Government’s planners, enforcers and enablers – tasked with facilitating the evolving national agenda and advising political leaders in formulating and implementing public policies. The Public Sector in Malaysia forms an integral part of the Government’s transformation agenda. Today, its most important responsibility is to introduce and effectively implement programmes and policies that are in line with the Government’s strategic plan of action, which seeks to transform the country.
 In its attempt to transform Malaysia in the course of the country’s development, the Public Service is also taking steps to change and transform itself. According to the New Straits Times (2013), Tan Sri Mohamad Zabidi Zainal, Director-General of Malaysia’s Public Service Department, explained, “We are transforming the civil service to boost efficiency and serve the public. Public expectations are different today as they demand better service from us”.
 The transformation of its Public Service is inevitable if Malaysia is seeking to effectively deliver quality services to the rakyat. Change or
 In efforts to realize its goal of becoming a high-income, developed nation that is sustainable and inclusive, Malaysia is a country that has undergone social, economic, and environmental changes throughout its history. And much like the world as stated above, it has done so at accelerating speed.
 Malaysia’s Dream
 Vision 2020 outlines Malaysia’s dream of the near future. However, at the time when it was conceived, the dimensions of the challenges that Malaysia faced was different and many aspects of it has changed as the country experienced the effects of globalization, climate change, demographic transformation, and changes in socio-political scenarios, among others.
 In response to the pressing needs and demands of the people, the Government implemented a “Government Transformation Programme” (GTP). Under the Prime Minister’s Department, the Performance Management and Delivery Unit (PEMANDU) describes it as “an ambitious, broad-based programme of change to fundamentally transform the Government into an efficient and rakyat-centred institution”.
 The Malaysian Government also appears to be making changes in the way it communicates with citizens. The internet, and more recently
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 transformation in this regard is essential in building the people’s trust in public institutions, fostering better communication, collaboration, and consistency among and between Ministries, divisions, and departments, overcoming the challenges in attracting talent to the Government, producing “crème de la crème” crops of civil servants, and reforming the Government as a whole to become one that is more resilient in changing times.
 Tan Sri Dr. Ali Hamsa, Chief Secretary to the Government of Malaysia stated, “We must put the rakyat’s needs at hand, and must transform and equip ourselves with the necessary skills, knowledge and expertise to keep up with the changing times. If not, we will become irrelevant and not be in tune with the ever-increasing and changing expectations and demands of society, and the world at large”.
 This process of change would of course require time, commitment, determination, and a whole lot of cooperation, but as Bob Marley put it, “if you don’t start somewhere, you’re gonna go nowhere”.
 Not Just a Drop in the Ocean
 While I think that institutional change could be enforced by authorities through laws and policy reforms, the desire and willingness to change has to ultimately come from within each and every one of us i.e. the citizens.
 Very recently, one of the most influential and greatest leaders in human history, Nelson Mandela, passed away. He inspired many through his
 This article is summarized from Soul-searching Sustainability: syafrinasharif.blogspot.com
 brave actions and eloquent words of wisdom. He once said, “Everyone can rise above their circumstances and achieve success if they are dedicated to and passionate about what they do”.
 It is true that there so are many injustices in this world and in many cases, people may not feel that they are
 free enough, strong enough, rich enough, smart enough or capable enough to determine the
 fate of their nation. However, we often forget that the change can start from within us too. Changes that may seem small but are significant in essence can already begin in one’s own heart and mind, then in the household, then in the
 neighbourhood, then the larger community, the city, the state, the country, the region, the
 world, and who knows where else beyond that. As Rumi, one of my favorite poets, reminds us, “You
 are not just a drop in the ocean. You are the mighty ocean in the drop.”
 At the end of this month, we will be ushering in another new year that will bring with it new obstacles and new possibilities. I’m pretty sure that we will be seeing a new series of changes as well. If successful, efforts to transform in Malaysia may lead to improved citizen livelihoods and sustainable progress of the nation. Regardless, the will and want to change for the better can and must begin somewhere, whether in public, private, or third sectors, or simply in individuals like you and I.
 Changes that may seem
 small but are significant in essence can already begin in one’s own heart and mind,
 then in the household, then in the neighbourhood, then the larger community, the city, the state,
 the country, the region, the world, and who knows
 where else beyond that.
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 B E R S A M A J P A M E N A K H O D A I T R A N S F O R M A S I
 P E R K H I D M A T A N A W A M
 | Gerbang Transformasi Anda - Edisi Kedua16
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 B E R S A M A J P A M E N A K H O D A I T R A N S F O R M A S I
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 Change Ambassador
 Transformation Ambassador
 Change AgentsAll Organizational Members of JPAAll PSD Organizational members
 Preparing groups of managers and supervisors with adequate information and understanding on the desired transformation journey in order to motivate and supervise the change process that is going to be implemented
 Developing the will power, effort, awareness and desire to change through active participations of the entire organizational members of PSD according to their levels of cognitive, emotional and social abilities
 Change Champion / Manager(Identified from top management)
 Managers and Supervisor
 Enhance knowledge and understanding amongst the change ambassadors so that they can become the catalyst of change from the aspects of awareness, desire, individual abilities as well as the implementation of strategies for change
 Change Management Written by: Dr. Abd Halim bin Mohd Hussin
 CHANGE MANAGEMENT OF PSD:Scope of Implementation on Human Aspect
 The nature of change evolves within the people, the organization and the environment. What we know and what we believe about change seems to be based on its characteristics of modern-day change. Principles of change as proposed by Colin (2001) recognize the following assumptions:
 a. change is vital for an organization to avoid stagnation;
 b. change is a process and not an event;
 c. Change is normal and constant;
 d. The pace of change is increasing and is likely to increase further under the pressure of globalisation and post modernism;
 e. Change is natural and is a reaction to external circumstances;
 f. Change can be directive, top down but change can also be participative, inclusive and a team effort by nature; and
 g. The impact of change is not entirely predictable; change is dynamic, and planned change often needs adjustment in the light of experience and experimentation.
 There is a relationship between change and the organizational environment, climate and culture.
 Readiness to change requires strong communication and dissemination of information to the entire members of the organization. Change Management of PSD focusses on the aspects of human development and human potentials through communication, learning experiences, inclusiveness and active participations of all levels of organizational members
 | Gerbang Transformasi Anda - Edisi Kedua18
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30OKT2013 Biasiswa
 Yang di-Pertuan Agong
 13NOV2013 KPPA bersama Warga
 Wanita
 14NOV2013 KPPA bersama
 Pegawai Muda
 JPA 4UBiasiswa Yang di-Pertuan Agong atau King Schorlarship telah mula diperkenalkan sejak tahun 2006 dan program ini diperkenalkan bagi memberi pengiktirafan kepada kebolehan luar biasa seseorang calon untuk melanjutkan pengajian di peringkat pasca ijazah (Sarjana dan PhD) khasnya dalam bidang Sains dan Teknologi dalam dan luar negeri.Pada tahun ini seramai 12 orang penerima biasiswa telah diraikan dalam satu majlis khas di Istana Negara pada 30 Oktober 2013 yang lalu. Syabas dan selamat maju jaya kepada mereka yang berjaya.
 Satu majlis interaksi YBhg. Tan Sri KPPA bersama pegawai wanita JPA telah diadakan di Auditorium JPA. Puan Sri Asmahan Ismail turut sama hadir selaku Pengerusi Puspanita JPA dan antara perkara menarik yang dikongsi bersama para pegawai wanita adalah peranan wanita dalam turut sama memimpin dan membangunkan perkhidmatan awam. Pegawai juga didedahkan mengenai usaha transformasi JPA yang kini giat dijalankan dan juga kepentingan penyertaan dalam Puspanita yang boleh membantu produktiviti, jalinan kerjasama sesama wanita dalam mewujudkan persekitaran kerja yang kondusif dan ceria.
 Satu majlis interaksi YBhg. Tan Sri KPPA bersama pegawai muda JPA Gred 41/44 pelbagai skim telah diadakan di Dewan Mezzanine, JPA. Majlis ini merupakan satu platform perkongsian maklumbalas pegawai muda berhubung program transformasi JPA di mana pegawai dapat bersemuka bersama YBhg. Tan Sri sendiri dalam menyuarakan pendapat masing-masing. Maklumbalas ini penting dalam mengkaji keberkesanan program ini di JPA.
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 07NOV2013
 Sambutan Maal Hijrah Kebangsaan
 Tabung Wira Negara
 Dialog KPPA @TV1
 Majlis Penyerahan Tabung Wira Negara (TWN) yang dianjurkan oleh Bahagian Pasca Perkhidmatan telah dianjurkan dengan jayanya pada di Kompleks Seri Perdana. YAB Perdana Menteri telah menyampaikan cek sumbangan kepada wira tanahair yang tercedera serta keluarga anggota yang terkorban ketika mempertahankan negara. TWN berjaya mengumpulkan sebanyak RM3,269,465.18 hasil sumbangan daripada penjawat awam peringkat persekutuan dan negeri; badan berkanun serta melalui penajaan.
 Kontinjen JPA turut sama ke PICC bagi menyertai perhimpunan Maal Hijrah Kebangsaan yang disempurnakan oleh Yang Di-Pertuan Agong.
 Sebagai satu usaha publisiti transformasi perkhidmatan awam, YBhg. Tan Sri KPPA telah dijemput menghadiri satu sesi dialog di RTM dalam rancangan Dialog@TV1. Sesi selama satu jam berjaya mengupas idea asas mengenai Kerangka Transformasi JPA dan langkah strategik yang sedang dilaksanakan.
 5NOV2013
 Gerbang Transformasi Anda - Edisi Kedua | 27
 Seminar Managing Perception anjuran INTAN telah mendapat sambutan baik daripada pelbagai pihak dengan pengenalan daya inovasi dalam pengendalian majlis. Seminar telah dirasmikan YB Khairy Jamaluddin dan turut diserikan dengan Tea and Tweet Session with KJ. YB turut sama berkongsi pengalaman beliau dalam mengendalikan persepsi awam melalui media sosial dan berpendapat ia harus ditangani dengan kebijaksanaan dan strategi yang bersesuaian mengikut sasaran kumpulan. Media sosial kini penting dalam membantu perkhidmatan awam supaya lebih telus, cekap dan saksama.
 07NOV2013 TEA & TWEET WITH KJ
 13NOV2013
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 | Gerbang Transformasi Anda - Edisi Kedua28
 Skuad JPA4U telah dtubuhkan pada 9 Disember 2013. Inisiatif ini adalah hasil kerjasama generasi muda warga JPA yang ingin menyumbang bantuan berikutan kejadian banjir teruk di Kuantan baru-baru ini. Kutipan wang, pakaian, makanan serta keperluan asas telah mula disalurkan beberapa hari sebelum Skuad JPA4U ditubuhkan dan telah meraih kutipan sebanyak RM5,000 di samping 300 penyertaan sukarelawan bagi misi bantuan kemanusiaan. Ini merupakan satu usaha yang sangat baik dan terpuji serta memberi pendedahan kepada penjawat awam supaya lebih peka dan prihatin dalam sentiasa menambahbaik penyampaian perkhidmatan awam. Di masa akan datang misi bantuan kemanusiaan dan aktiviti kebajikan seumpaman ini akan dipertingkatkan dalam mendidik nilai-nilai murni di kalangan generasi muda masa kini.
 SKUAD JPA4U
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 TRANSFORMASI @INTAN
 IMATEC Berwajah BaruPada 13 Disember 2013, bersempena dengan NexGen Technology Summit and Showcase 2013, Lobi Bangunan IMATEC diberi wajah baru agar tampak lebih ceria dan bersifat moden kontemporari. Dalam pada itu telah berlangsung juga seminar selama empat hari yang bertujuan menyebarluas wacana berkenaan transformasi perkhidmatan awam agar seiring dengan cabaran globalisasi untuk menjadikan Malaysia sebagai sebuah negara maju.
 Selain itu, pameran teknologi juga turut diadakan yang bertujuan mengetengahkan peneraju industri teknologi maklumat dan komunikasi (ICT) seperti Microsoft, Google, Samsung dan lain-lain. Inisiatif ini merupakan salah satu usaha dalam memberi pendedahan tentang kepentingan media sosial dan teknologi dalam sektor awam dan juga bentuk kolaborasi strategik awam dan swasta dalam membina jaringan kerjasama bagi meningkatkan mutu penyampaian perkhidmatan awam.
 Antara aktiviti menarik sepanjang pameran adalah Bring Your Own Topic d@ Speaker’s Corner dan juga Pameran Mobile CTC di INTAN.
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 | Gerbang Transformasi Anda - Edisi Kedua30
 Wajah-wajah JPA
 Sekitar Public Sector Forum 2013 anjuran bersama MAMPU dan PWC Bicara Ramadhan bersama YBhg. Dato’ Abu Hasan Din
 Perasmian Gimnasium JPA4U
 Berehat bersama-sama setelah selesai Program Jom Santai JPA Santai bersama Tan Sri KPPA| Gerbang Transformasi Anda - Edisi Kedua30
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 Wajah-wajah JPA MY PERSPECTIVE ON TRANSFORMATIONDr Dusit Jaul (INTAN Sarawak)
 I would like to see transformation as a process of migration from one form to another. First and foremost, when we talk of transformation in the context of my understanding of this present day buzz word, people, government servants included, tend to be sceptical about the whole initiative. One of the reasons being the common remark, “form over substance” that we commonly heard of. This means that people start to associate the latest transformation initiatives with other failed initiatives that organization had implemented in the past. Proponents of transformation have to take cognizance of this.
 The success of any transformation initiative is very much dependent on the people’s factor. After all, the initiative is driven by people for the people. As the expression says, “It takes two to tango”. Top management job is to ensure that the transformation agenda is well cascaded to lower level staff whilst staff responsibility is have an open mind towards change initiatives. Without these synergistic relationship, no matter how good the intention may be, transformation is always an overwhelming challenge.
 In our drive to push for transformation, foremost to be remembered is that how do we drive the process? Transformation after all is a journey, NOT a destination. To some people, the process or for that matter, the journey can be painful and heart-breaking. This point is very pertinent. If people see themselves as victims, then the path of resistance is nonetheless to be expected.
 In a nutshell, transformation is fine. But then again, manage the process well as we’re dealing with people’s emotion and mindset. After all as I have mentioned above, transformation is an initiative by the people for the people at large. People will welcome new initiative if they can see its overall benefit. So which agency is more appropriate to drive public sector transformation agenda if not JPA? By transforming JPA, KPPA is doing his rightful role and the needful in responding to transformation initiative at the national level.
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