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 6th November, 2014
 Dear Mr. Tsarsis,
 We welcome you as a client to the Hyland Investment Institute. Thank you for taking the time to read our prospectus, and for considering investing your precious resources with us. On behalf of my team I would like to recommend General Electric Corporation. It is suitable for virtually any well-rounded portfolio. Over the last 116 years, GE is the only company that has been continu-ously listed on the Dow Jones Industrial Average. It is built to last and I thoroughly recommend it as a stock to buy and hold for the long term.
 GE is committed to focusing on long-term opportunities. The company has a philosophy of only concentrating on markets that it can dominate as GE positions itself to be a leader. The reason it has remained competitive for more than a century is because they make progress, evolve and adapt. General Electric’s technology and people, ‘power, move, build and cure the world’. They do not simply attempt to push the boundaries of technology, rather they seek to harness tech-nological improvements to expand the boundaries of infrastructure, business, healthcare and energy. However, progress and great results take time. But as an investor, you can expect the payback to be substantial in terms of sustainable, long-term growth and prosperity. The stock is suitable for income and dividend investors due to the fact it provides the opportunity for both income production and capital gains over the long term. Furthermore, GE’s forward thinking programs will annihilate the risk of being struck with substantial capital gains taxes.
 GE is currently reshaping their business portfolio, which has translated to faster growth of $146 billion. Now, their portfolio continues to be correlated with industrialization and the needs of growing economies. GE has changed its focus as the world has shifted; it now also has a heavy focus on clean-energy. After shedding under performing businesses during the past few years andremovingrisksassociatedwithbanking,thefirmhasenergyInfrastructureattheepicenterofits long-term progress initiative. GE is emerging as a leader in the power infrastructure market, whichwillbethebackboneforthefirm’sgrowth.Butenergyisjustoneitemonalonglist.Asbillions of citizens create a larger, global middle class, there’s a distinct possibility they will look to GE for additional needs, like air travel, transportation and access to a high caliber of health care. There’s reason to believe General Electric’s early consideration in these areas will pay off amply for investors like you, Mr. Tsarsis.
 Hyland Investment InstMs. Alison Hyland200 West St, New York, NY 10282
 T: (347) 574-1491F: (212) 902-1000E: [email protected]
 www.hylandcorp.com
 Equity investmentBusiness incubationsConsulting ServicesPortfolio Management
 General Electric’s key fundamentals for are trending higher on a long-term basis. Revenues, profits,EPSandcashflowareallinagreatpositionandacceleratingasIwrite.OurexpertteamofanalystsendorsebuyingGEandholdingitlong-termasitwilldeliverdefinitiveresults.
 Iwouldlikeinvestorslikeyou,Mr.Tsarsis,toviewGE’sfinancialperformanceasamulti-yearplan with substantial progress reached each quarter and year. By 2016, GE expect to have 70% of GE’s earnings from their industrial businesses. GE expects to have industrial margins and returns exceeding 17%, at the top of their peers. GE Capital expects to generate good returns while deliv-ering cash to the parent. GE expects to generate more than $90 billion of cash to allocate, return-ingthemajorityofthattoyou,theinvestorindividendsandbuyback.And,GEplanstogrowEPSeach year.
 Althoughthefinancialsareundeniablyalluring,Ifindtheethosofthecompanytobeoneoftheirmost attractive attributes. With their clear competitive advantage, above-average management andmarketleadership,theycreatejobs,spurinnovation,anddrivetransformationforsocialandeconomicgrowth.Theyfirmlybelievethatbusinessesinthe21stcenturymusttakeresponsibil-ity to help solve the problems of society. In the history of General Electric’s development, social responsibility has always been embedded in their corporate DNA.
 We respect and are grateful for investors who support us with their precious capital. I would like to thank you for considering an ownership in General Electric. My colleagues and I would like to assure you that we are committed to serving the company here at Hyland Investment Institute for thebenefitofallofitsclientsandconstituents.
 Sincerely,
 Alison HylandChairman of the Hyland Investment Institute
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 Executive summary
 GE traces back its beginnings to Thomas Edison, who founded Edison Electric Light Company in 1878. Then in 1892, a merger of Thomson-Houston Electric Company and Edison General Electric Company created General Electric Company. ItisheadquarteredinFairfield,CT.Thecompanyemploysasubstantialworkforceof305,000people.GEisatechnologyandfinancialservicescompanythatdevelopsandmanufacturesproductsforthegenerationanddistributionofelectric-ity. Its products and services include power generation, water processing, aircraft engines, security technology, business financing,medicalimaging,andindustrialproducts.Thecompanyoperatesineightdifferentsegments:Power&Water,Oil & Gas, Healthcare, Transportation, Energy Management, Aviation, Business Solutions and GE Capital.
 1. The Power & Water division serves power generation, industrial and government on a global scale with ser-vices and products associated with energy production.
 2. The Oil & Gas segment supplies equipment for the global oil and gas industry, used in applications ranging fromdrillingthroughproduction,andlaterprocessinginrefineriesandplants.
 3. The Healthcare segment provides technologies such as medical imaging, medical diagnostics, disease research, pharmaceutical manufacturing technologies and drug research and discovery.
 4. The Transportation segment provides solutions for customers in various industries, such as railroad, transit, mining, oil and gas, and power generation.
 5. The Energy Management segment provides electrical products & systems used to distribute and control energy. 6. TheAviationdivisionproducesandsellsjetengines,turboshaftengines,andreplacementpartsforuseincom-
 mercial and military aircraft. 7. TheBusinessSolutionsinvestsinthedevelopmentofdifferentiatedproductssuchasenergyefficientsolutions
 for both businesses and consumers. 8. TheGECapitalsegment’sservicesincludecommercialloansandleases,financialprograms,homeloans,credit
 cardsandotherfinancialassistance.
 Company Analysis
 Is General Electric Undervalued? Current Stock evaluation: In the US, GE common stock is listed on the New York Stock Exchange, its principal market. Italsoislistedonspecificnon-U.S.exchanges.TheseincludetheLondonStockExchange,FrankfurtStockExchangeand Euronext Paris. The stock price is at $26.36 and has risen and fallen over the past year. Despite its earnings growth and some other positive factors, it has underperformed the S&P 500 so far. GE’s stock has been poor during the current yearafterastrong2013.Lastyearsgainwasjustifiedduetoastronggrowthintheirfundamentalsaswellasthemove-ment on their industrial segment increase strategy. Please see appendix A, figure 1 and figure 2.
 We here at the Hyland Investment Institute believe General Electric is undervalued for the following reasons:• The market has not yet recognized GE’s recent game changing strategic moves.• The EV/EBITDA multiple illustrates that GE stock is clearly undervalued.• The market is still attaching a large discount to the stock.• Recentfallinthestockpriceisnotjustifiedanditgiveslong-terminvestorsagoodentrypoint.
 Executive summary
 The market has not yet recognized GE’s recent game changing strategic moves. GE has so much latent potential since the company revitalized their portfolio of businesses this year. GE is using the following steps to achieve its goal of getting 75 percent of earnings from its industrial businesses by 2016. • In September 2014, GE decided to divest its appliances business by selling it to Sweden’s Electrolux for $3.3 billion. • GE has also recently acquired Paris based Alstom’s power and grid businesses which has complementary products and
 capabilities that align well with GE’s existing portfolio. The Alstom merger coordinates well with the GE’s goals and will greatly enhance the energy side of its portfolio.1
 • GEalsolaunchedtheIPOofSynchronyFinancial,itsretailfinancebusiness,aspartofitsexitfromthatbusiness.Themoves represent GE’s longer-term restructuring of capital from non-strategic assets like media, appliances and insur-ance to higher-growth, higher-margin businesses in power generation, aviation and healthcare.
 • GE is currently spending 5% of revenues on Research & Development. The investment has yielded advanced tech-nologieslikeTier4locomotives,gasturbinesandnext-generationjetenginesliketheGEnx.Italsoaddedtothecompany’s record $246 billion backlog in the second quarter, up $23 billion from a year ago.
 To evaluate if GE’s stock is undervalued we can use the EV/EBITDA ratio. We use the company’s Enterprise value for the valuation of the stock as this measure values the businessofthecompanyinsteadofjustvaluingthecompany.Enterprisevalue also includes the debt of the company. The EV of GE is $428 billion. Based on this enterprise value and GE’s total outstanding common shares of 10 billion, the Enterprise value per share becomes $42. It is useful to compare the Enter-prise Value with earnings before interest, taxes, depreciation and amortization. The EV/EBITDA multiple of GE is 11.9x at the moment. Please refer to the table below for a comparison between 3M, Honeywell and United Technologies.
 GE has an EV/EBITDA multiple higher than United Technologies and Honeywell, meaning that the stock is trading at a slight premium in comparison. However, GE is trading at a discount compared to 3M. GE’s peers are trading at almost the same EV/EBITDA multiples with smaller operations and lower debt levels. GE’s EBITDA dwarfs its peers’ EBITDA - clearly showing that the market is still attaching a substantial discount to the stock. This analysis has shown that the stock is currently close to the competitors and there is still considerable room for GE to grow. We believe that the inactivity in the stock price over the last year has given investors like you Mr. Tsarsis, an excellent opportunity to buy some shares on a discount.Inthelong-term,wearecertainthestockpricetrajectorywillbeupwards.
 Future Stock evaluation:Some experts have recognized that the stock is undervalued. Nick Heymann, an analyst with William Blair, said that he suspectsthatGE’sindustrialearningswilloutgrowthefinancialearningsforthefirsttimein13years.WilliamBlairseta12-month price target at $30, which looks for a gain of around 20%.2Bernstein reported that GE’s recent portfolio will be morefocusedonindustrialearningsthanithasbeenin25years.Thiscouldraisethepriceover$30.ThefirmupgradedGEtoOutperformfromMarketPerformonAugust6witha$33pricetarget.Analystsexpectprofittorise16%to57centsashareinQ4ona5%revenueincreaseto$42.4billion.Suchajumpwouldmarkitsbestprofitgaininayear.
 GE Honeywell 3M United Technologies EV $428 $76 $92 $122 EBITDA $36.00 $6.70 $6.66 $11.00 EV/EBITDA 11.9x 11.3x 13.8x 11.1x    
 2. http://247wallst.com/industrials/2014/08/18/ge-is-actually-coming-back-in-favor-again/1. http://www.forbes.com/sites/greatspeculations/2014/06/25/ge-set-to-expand-its-power-business-with-alstom-acquisition/
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 Recent Financial analysis 2013-2014:
 GeneralElectric’sQ32014resultsreflectedprogressinthecompany’seffortstostreamlinecostsandrepositionitsport-folio in support of core industrial businesses. The company’s strengths can be seen in multiple areas, such as its growth in earningspershare,increaseinnetincome,revenuegrowth,andincreasingprofitmargins.Theindustrialsegmentexhib-ited 4% year-over-year organic growth, contributing nearly $26 billion in revenue in the quarter. Assuming Q4 power and water shipments remain robust, GE should meet its 4%-7% organic growth guidance for 2014. Operating margins expand-ed 90 basis points year over year to 16.3% in Q3. GE had an initiative to simplify their selling, general, and administra-tive cost structure this year and have generated nearly 160 basis points of margin improvement. GE is on track to deliver nearly $1 billion savings by the end of 2014. GEalsomadealotofprogressin2013.Theyearned$24.5billionofsegmentprofit,up7%.TheygrewoperatingEPSby 9% and returned $18 billion to investors through dividends and share repurchase. Management ran the Company to a highstandard,withmarginsexpandingby60basispointsand$17billionofcashgeneration.GECapitalfinishedtheyearwith Tier 1 capital above 11% and $75 billion of liquidity. Their industrial segment earnings grew 5%. Performance was broad-based with four businesses growing earnings 10% or more: Aviation, Oil & Gas, Transportation and Appliances & Lighting. They ended the year with $244 billion in backlog. GE Capital grew its earnings by 12%, behind strong perfor-mance in Real Estate and international lending and leasing. They have continued to reduce their balance sheet; ending net investment was $380 billion at year-end, down more than 40% from their pre-crisis peak. With a reduced balance sheet andhugefinancialstrength,GECapitalwasabletopaya$6billiondividendtotheparent.These last two year’s results support our belief that GE’s efforts to strengthen its core business are working. As previously stated,thekeyfundamentalsforGeneralElectricaretrendinghigheronalong-termbasiswithrevenues,profits,EPSandcashflowallinagreatpositionandcurrentlyaccelerating.Let’slookateachindividualfinancialratioandfundamentaltoexamine why GE stock may be undervalued.
 Financial statement ratio analysis: Byanalyzingtheprofitability,liquidity,andcapitalstructureratios,wecanforecasttheprobabilityoffuturegrowth.
 Liquidity Analysis: TheseliquidityratiosillustratethecashequivalenceofGeneralElectric’sassetsandtheirabilitytomaintainsufficientnear-cash resources to meet their obligations in a timely manner.
 Liquidity Ratios:
 Profitability Analysis:Theseprofitabilityratiosshowfourfundamentalfactorsrelatedtoprofits:1)operatingefficiency;2)assetproductivity;3)rate of return; and 4) rate of return on equity.
 Dec 31, 2013 Dec 31, 2012 Dec 31, 2011 Dec 31, 2010 Dec 31, 2009 Current ratio 0.90 0.87 0.77 1.11 0.79 Quick ratio 0.53 0.55 0.46 0.80 0.48 Cash ratio 0.30 0.32 0.19 0.52 0.23    
 Profitability Ratios:
 Capital Structure Analysis:TheseDebtandsolvencyratiosshowthesourcesoffinancingusedtoacquireassets.Therearetwomainconcernswhenanalyzing capital structure: the amount of debt relative to the owners’ equity, the ability to service the principal and the interest requirements on debt.
 Debt and solvency ratios:
 Key Financial Metrics for the last six quarters of 2013, 2014:
 • Net profit:GEreportednetprofitof$3.5billion,an11percentincreasefromtheyear-earlierquarter.• Net income: GE’s net income increased by 13.2% when compared to the same quarter one year prior, going from
 $3,133.00 million to $3,545.00 million.• Return on equity: GE’s net income for Q3 was $14,148 Million. GE’s average shareholder’s equity for Q3 was
 $134,506 Mil. Therefore, GE’s return on equity (ROE) for Q3 was 10.52%.• Revenues are growing: G.E.’s revenue across the corporation rose 1%, to $36.2 billion, from $35.7 billion last year.
 Since the same quarter one-year prior, revenues increased by 2.7%. Industrial sales revenue of $26B was up 4%. • Earnings per share growth are strong: GE announced Q3 2014 operating earnings of $3.8 billion up 3%, with oper-
 ating earnings per share of $0.38, up 6% from Q3 of 2013. In Q2 2014 GE had improved earnings per share by 12.9% compared to Q2 2013. GE has demonstrated a pattern of positive earnings per share growth over the past two years.
 • Operating earnings: GE announced Q3 2014 operating earnings of $3.8 billion up 3%.• Low forward P/E ratio: General Electric has a low forward P/E ratio at 14.59. • Strong free cash flow and hoard: GE has a substantial cash hoard of approximately $90 billion. This money can be
 used to facilitate organic growth, pay dividends, buy back shares and perform merger and acquisition activities.• Growing project backlog: Driven by immense customer demand, GE’s backlog is colossal and continues to grow.
 Its backlog is a record high of $250B, up more than $20B in the past year. Strong orders position GE for sustained growth in Q4 and beyond. The backlog has increased exponentially over the last few years. Last quarter the backlog stood at $244 billion.
  
 Dec 31, 2013 Dec 31, 2012 Dec 31, 2011 Dec 31, 2010 Dec 31, 2009 Return on Sales Gross profit margin 23.15% 25.60% 27.60% 28.63% 26.77% Operating profit margin 7.21% 8.08% 9.13% 12.32% 12.42% Net profit margin 12.93% 13.52% 14.89% 11.62% 10.66% Return on Investment Return on equity (ROE) 10.00% 11.09% 12.15% 9.79% 9.40% Return on assets (ROA) 5.65% 5.77% 6.28% 5.22% 5.14%
   Dec 31, 2013 Dec 31, 2012 Dec 31, 2011 Dec 31, 2010 Dec 31, 2009 Debt to equity 0.10 0.14 0.10 0.09 0.10 Debt to capital 0.09 0.12 0.09 0.08 0.09 Interest coverage 13.82 13.46 15.69 10.48 10.57
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 • Orders growth: GE is top in the market with regard to orders. Orders were robust in the 3rd quarter growing 22% and this was driven by 31% equipment orders growth and 10% in services. Orders pricing was positive in Q3. G.E. executivessaidtheyhadexpectedstrongdemandforequipmentlikeraillocomotivesandjetengines.Technologydrives high-margin share and GE took orders from more than 1,000 Tier 4 compliant locomotives in Q3.
 • Segment Profits and Organic Growth:Segmentprofitsgrewby9%.Year-to-datesegmentprofitisup10%,drivenby 5% organic revenue growth and 50BPS of margin expansion. Organic growth was up 4% in the quarter and 5% YTD. Aviation and Transportation remain very strong with equipment growth of more than 10%. Industrial segment revenueswereup3%reported,up4%organically.Industrialsegmentoperatingprofitwasup9%.
 • Liquidity and Balance Sheet: GE continue to have strong liquidity and balance sheet strength. GE capital Tier 1 ratio was 12.1%, up 80BPS, and they are targeting buyback in dividends of more than $11B for the year.
 • Gross profit margin:Q32014displayedGE’sstronggrossprofitmarginat49.83%.• Cash flow from operating activities (CFOA): GE has generated $7.2B of CFOA Year-to-date and is on track for
 $14B to $17B for the year. For Q3, the company grew CFOA by 41%. In the same quarter (Q3 2014), Industrial gen-erated $3B of CFOA, up $900mm versus Q3 2013. GE capital dividends are on track for $3B in the year. They will generate substantial CFOA in Q4, driven by much higher industrial earnings and stronger shipments than last year.
 • Dividends: GE paid out $18.2 Billion in dividends and stock buyback in 2013, returning $50 million to shareholders every day. GE’s dividend yield is a tremendous 3.3%, suggesting there is ample income to be made. GE has paid a dividend each quarter for over one hundred years. Please see appendix A, figure 3, figure 4 and figure 5.
 • Market Capitalization: GE boasts a market capitalization of $256 billion, which makes it the seventh largest com-pany in the world, according to Forbes.
 • Beta: 1.3. The long-term return expectation for a stock with a beta of 1.30, a long-term risk free rate of 4.50% and an equity risk premium of 5.75% is calculated as Risk Free Rate plus Beta Multiplied by Market Return less Risk Free Rate. This calculation works out to almost 12%, versus a market return expectation of 10.25%. 1
 Ownership summary: Please see appendix A, figure 6, for ownership summary of General Electric.
 Please see appendix A, figure 7, figure 8, figure 9 and figure 10 for further graphed analysis.
 Credit rating profileWithrelationtoGE’screditratingprofile,Standard&Poor’sandMoody’shavegiventhefollowingresults.
 Standard and poor’s rating (credit analyst Dan Picciotto) : AA+/A-1+ long term corporate credit ratings.Rating rational: GE’s commitment to reduce share repurchase to counteract share dilution and to diminish other acquisi-tionactivitythrough2015illustratesthecompany’scommitmenttoaveryconservativefinancialplan.Thisisconsistentwith S&P’s expectations for a ‘AA+’ rating. Based on GE’s statements, we expect that reduced share repurchase activity through 2015 will represent approximately half the cost of the Alstom acquisition. GE has mentioned plans to repay the $4 billion incremental funded debt associated with the Alstom acquisition over 5 years. The company also hopes to pursue dispositionsofnon-coreassetsitestimatesareworthmorethan$4billion.Thiswillprovidealargeamountoffinancialflexibility.S&PexpectthatAlstom’spowerandgridsegmentswillgeneratemorethan$19billionofannualrevenueforGE.Theoutlookonthe‘AA+’long-termcorporatecreditratingremainsstable.S&PexpectthatGE’scashflowgenera-tion will remain strong in 2014 and after, and industrial cash balances will remain at least $8 billion.
 1.http://seekingalpha.com/article/2125253-general-electric-profit-from-alpha-through-beta-contraction
 Moody’s rating: ‘Aa3 senior unsecured, Prime-1 short-term’.Ratingrational:GE’sratingscontinuetobroadlyreflectthelargesizeandstrongcompetitivepositionsofthecompany’sindustrial businesses across a range of services, and the hopes that these activities will continue to generate robust and durablelevelsofprofitabilityandfreecashflowthroughvariousbusinesscycles.Theratingoutlookremainsstable.Rus-sell Solomon, Senior Vice President and Moody’s lead analyst for General Electric believes that the Alstom assets further enhance an already strong position in global power generation for GE. GE’s Management’s commitments to shed debt quickly using both cash from operations and proceeds from the sale of non-core assets, their ongoing commitments to continue reducing leverage over the horizon until leverage falls down to near pre-transaction levels and their limiting ac-quisitionsandsharerepurchasesthrough2015,werecrucialinMoody’sdecisiontoaffirmGE’sratings.Ratingscontinuetobeconstrained,bythecompany’sGECCfinancesegment,whichisasourceofbiggerlong-termrisk.Thepossibilityofa higher rating longer term may follow improvement in GECC’s credit risk and sustained improvements in liquidity and key credit fundamentals for the GE industrial credit.
 Analyst’s rating profile and recommendations
 Morningstar: gives General Electric a 4 star rating on 10/17/2014According to Keith Schoonmaker, CFA, Morningstar Director, ‘General Electric’s portfolio moves help to enhance the du-rability of the moat.’ 2 Heanticipatesa9.3%fiveyeargrowthforecastforthecompany.OnaRatingScale:5=Buy,1=Sell,GE’s average rating is 4.4. Schoonmaker’s fair value estimate is $29 per share. He expects industrial revenue to increase 7%annuallyoverthenextfiveyears,ledbystronggrowthinGE’saviationandenergybusinesses.Morningstarmodelsalong-term operating margin of nearly 16% for GE, raised by better service contract penetration in the core industrial busi-nesses. Though GE will be investing once again in R&D this year, Morningstar anticipates better results in transportation, health care, and GE Capital. Also due to share repurchases, earnings per share should show excellent growth over the next couple of years.MorningstarassignamediumuncertaintyratingtoGE,ascyclicalearningsvolatilityisreducedbydiversificationintermsof products and services, and different geographical end markets. GE’s industrial businesses are affected by recessions and economicdownturnsandaresensitivetoaltercationsininfrastructurespending.Thecompany’slong-termgrowthprofileis linked closely to global GDP growth.GE is known for the strength and depth of its management team, which has a continued history of generating value for shareholders. Quite a substantial number former executives have gone on to manage other large companies. CEO Jeff Im-melttookoverfromJackWelch,andhistermtodatehasbeencharacterizedbyarobustbalancesheet,significantacquisi-tionspending,andtheprocessofdivestingmostofthefirm’smedia,insuranceandplasticsbusinesses.Jeff’smanagementstyle is far more collaborative, in the vain of theory y management 3 practice.Thiskeepsmanagersinjobslongertotakeadvantageoftheirlongtermexpertise.Overall,MorningstararesatisfiedwithGE’scorporate-governancepractices.
 Other analyst’s recommendations are ‘buy’ securities at current valuation or ‘outperform’ in which analysts expect GE will outperform similar companies within its industry over the next year. These include: Barbara Noverini at Morningstar, Stephen O’ Neil at HL Financial Services LLC. Robert P McCarthy at Stifel Nicolaus & Co Inc,Frederick M Schultz, Steven E Winoker at Sanford C Bernstein 7 Co Inc and John M Eade at Argus Research
 2.http://analysisreport.morningstar.com/stock/research?t=GE&region=usa&culture=en-US&productcode=MLE3. Douglas McGregor proposed his famous X-Y theory in his 1960 book ‘The Human Side Of Enterprise’.
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 Comparative Analysis
 Relative valuation to similar Industrial Conglomerates
 Earnings, ROE and their relative value in comparison to other companies that are in the same industry, are timeless and dependable indicators of companies that might be successful investments. If we look to General Electric’s competitors wecanexaminetheirrelativefinancialmetrics,fundamentalsandprogress.G.E.’srevenueacrossthecorporationrose1%, to $36.2 billion, from $35.7 billion l in 2013. GE’s revenue growth has outpaced the industry average of 1.1% and its revenuesareprojectedtogrowsubstantially.We can compare GE to other similar conglomerates such as 3M, Siemens, Honeywell, and United Technologies. Their operations span a variety of industries and they tend to expand revenue through a combination of organic growth and acquisitions (this is possible due to their size and available cash). In addition, their revenue base is global and thus they are not dependant on one particular region, country or continent. Obviously there are some variations, including the lack of a primary banking division at each of these competing companies except for GE. Despite General Electric’s efforts to downsize,GECapitalstilldelivered34%ofthecompany’searningsin2013.WecancomparethistoSiemens’sfinancialservices business, which provided only 7% of earnings in 2013. 1
 • General Electric has one of the lowest forward P/E ratios of these conglomerates at 14.59. 3M is at 17.87, Honeywell is at 16.99, United Technologies is at 16.96 and Siemens is at 13.3.
 • General Electric has the largest revenue of these conglomerates at $145,715 million. Siemens is at $104,696.5 M, United Technologies $62,626 M, Honeywell is at $39,055 M and 3M is at $30,871 M.
 • In terms of Market capitalization, General Electric has the largest of these conglomerates at $258,244 million, which makes it the seventh largest company in the world, according to Forbes. Siemens is at $106,631 M, United Technolo-gies $105,993.5 M, 3M is at $87,853 M and Honeywell is at $73,590 M.
 • With regards to who’s growing earnings fastest, the companies EPS , 3 year compounded annual growth rate is Hon-eywell at 25.5, United technologies at 10.9, General electric at 8.8, 3M at 6.1 and Siemens at 0.9
 • The amount of revenue generated per General electric in 2013 was highest at $475,700. The next highest was 3M at $348,200. GE’s employee review rating on Glassdoor was highest at 3.6 out of a possible 5. The average of the other industrial companies was 3.3
 • GE’s dividend Yield of 3.32% with an annual Payout of $0.88 (Paid Quarterly) and a Payout Ratio of 52.7% (EPS $1.67) is highly competitive. The industrial conglomerates average dividend yield is 2.29%.
 Please see figure 11, figure 14, figure 17, figure 18, figure 19.
 Relative valuation to the S&P 500’s index
 In terms of net income growth, from the same quarter one year ago General Electric has exceeded that of the S&P 500 and the Industrial Conglomerates industry average. GE’s net income increased by 13.2% when compared to the same quarter one year prior, going from $3,133.00 million to $3,545.00 million. GE currently pays a quarterly dividend of 22 cents a share, for a 3.32% yield, compared to the S&P 500’s 1.9% average payout. General Electric shares have outperformed the S&P 500 over the last three decades: Since 1980, shares returned an average of approximately 13% a year, compared
 with 11.1% a year for the S&P (both include dividends). That is a substantial difference. $1000 invested in the S&P in 1980 would be worth $29,400 today. In General Electric, it’d be worth $50,400. Dividends certainly accounted for a sig-nificantpartofthatgain.Compoundingsince1980,dividendsconstitute62.9%ofGeneralElectric’stotalreturns.FortheS&P, dividends make up 41.5% of total returns. Please see figure 12, figure 13, figure 15, figure 16
 Internal Factors
 Company strengthsBesides General Electric’s current alluring fundamentals, other company strengths include:• Global project opportunities: GE works in over one hundred countries around the world. In terms of international
 contracting opportunities being undertaken by GE, China is top of the list. In 2008, GE contracted to supply China with equipment for pipeline compression in their natural gas transmissions pipeline system. In that same year, GE agreed to provide energy generation equipment for the Iraqi Ministry of Electricity. In 2009, GE agreed to construct a new power technology center in Russia. In 2010, GE also delivered 25 new locomotives to Nigeria. Approximately half of GEs revenues come from outside the US Other opportunities are due to take place in Japan, India and Mexico.
 • Research and development: A strong research and development division can introduce new products and services before their competitors do, in order to increase market share and grow revenue. GE is currently investing 5% of rev-enues on R&D.
 • Geographically diverse business: Geographically diverse business and revenue help shield GE from shocks in any one part of their company. Different locations around the globe have different characteristics. Those traits can be quite dissimilar, thus, General Electric can lower their risk by investing in parts of the world with low correlations. This reduces risk and increases the value of the business over the long-term.
 • Management: As mentioned previously GE is known for the strength of its management team, which has a long his-tory of generating value for shareholders. We can see management’s effectiveness by observing their Return on Assets ration 1.64% and return on equity ratio 11.10%. Please see figure 20 for GE’s management summary.
 • Strong market penetration: GE has a global foot print across the world in widespread industries.• Diversified product portfolio: GeneralElectricisoneofthemostdiversifiedtechnologyandfinancialservicescon-
 glomerates in the world. Such diversity lends to a balanced array of revenue generating channels.
 Company weaknesses• Regulations:InlightofGE’sscale,thecompanyissubjecttolawsacrossmuchoftheglobe.Manyofitsbusinesses,
 suchashealthcare,financialservices,transportationandenergy,arealsosubjecttostrictregulationswhichcouldresultinfinesandheftylegaljudgments.
 • Cyclical Business: The global economy is volatile. The U.S. recovery has been slow and Europe continues to be far behind.TherearealsosignsofapotentialslowdowninAsia.ThiscanhaveamajorimpactonGEsincethecompanyis focused on many industries that are cyclical and involve huge investments globally.
 • Complexity: GE is a highly complex organization which creates risk. With its vast cash collection, GE might be eager to engage in high risk acquisitions. One possibility would be to buy companies in emerging markets. While this strat-egycouldresultinmoregrowthandexpansion,therearemajorrisksinacquiringthesetypesofcompanies.
 1. http://seekingalpha.com/article/1777542-3m-already-highly-valued-general-electric-and-siemens-might-be-better-deals
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 External Factors
 Global Macro trends that will affect General Electric:Energy, change from fossil fuels to cleaner energy: The global energy demand continues to rise. Driven by emerging economies total global energy usage is expected to grow over the next 20 years by nearly 40%. That will require a copious amount of coal, oil and gas or renewable energies. The demand for renewable energy sources is also accelerating at an unprecedented rate. Studies show that by 2030, the sector will receive nearly $5.1 trillion worth of investment in new power plants. According to a new report by Bloomberg New Energy Finance, ‘by 2030, renewable energy sources will account for over 60% of the 5,579 gigawatts of new generation capacity and 65% of the $7.7 trillion in power investment’1. Hydropower facilities will command the largest segment of green energy sources. However, the expansion by solar and wind energy will be highly accelerated too. The Bloomberg report shows that solar and wind will increase their share of global generation capacity to 16% from 3% by 2030. Hydro-power will be the main renewable energy source driving spending in the years ahead. GE exited the hydropower turbine business a few years ago but it still makes software and other products for the industry. More importantly, its recent acquisition of France’s Alstom will place it as the most dominant player in the hydro-market. Alstom is one of the leading producers of hydropower turbines in the world.
 Increased population in urbanized areas:The U.N. estimates that by 2030, there will be 668 cities of at least 1 million residents. This is an increase of 36% over today’s total of 488.2 This substantial population growth in urban areas will radically alter the world’s demand for energy and most of it will come from developing countries. The International Energy Agency estimates, that more than 90% of net energy demand growth to 2035 will arise from developing economies. These are exactly the kinds of places where GE’s gaining traction through its purchase of Alstom, whose primary operations reside beyond GE’s standard U.S. and European territories.
 Increased demand for commercial airplanes:Itisestimatedthatpassengertrafficwillgrowat4.8%annuallytill2027.Thisequatestoademandofapproximately28,600 brand new commercial airplanes to accommodate the expanding market. The commercial airplane market is pre-dictedtoreach$2.8trillionby2027.Bythentheglobalcommercialairplanefleetisforecasttodouble.TheAsian-Pacificregionisprojectedtobethegreatestsegmentatapproximately35%ofa$2.8trillionmarket.GEispositionedtotakeadvantageoftheexpectedincreaseddemand.Thecompany’scommercialaircraftfinancingbusinesscurrentlyowns1,494airplanesanditscustomersconsistofover230airlinesfoundin70countries.GE’sproductinventoryincludesjetengines,turboprop and turbo shaft engines.
 Company Strategies
 InthefollowingsectionIwillreviewthreemajorcatalystsforexpansionthatareonthehorizonforGeneralElectric.Shares of General Electric look poised to outperform for three important reasons:
 Initiative one: General Electric’s Foray into the energy sector and impressive fossil and renewables growth:
 In the Q2 of 2014, GE acquired Alstom for $17 billion. GE will now be a more dominant player in the global turbine market. Alstom will add 35% more mass to GE’s overall power generation business, and 75% of that mass will come from steam turbines rather than gas. Alstom works in locations where GE has traditionally not been much involved in. Alstom generates 85% of its revenue from outside North America and 80% outside of Western Europe. GE expects that Alstom will add almost $10 billion of revenue in developing economies growth markets. In the long term, the acquisition of Alstom is expected to provide GE with an additional $600 million in operating income and by 2016, $1 billion in cost synergies. This would imply a return on investment of 12% on the Alstom assets, which is far more impressive than GE’s 4.6% return on industrial assets back in 2013. In terms of fossil fuels, Oil and Gas organic growth was up 10%. Global oil and gas reserves are indeed thriving but they arelockedawayinthemostdifficultenvironmentsintheworld.ThisisexactlywhereGEisfocused.Thecompanyisworking with collaborators worldwide to solve the issue of how to retrieve the deposits in a cost effective manner. In Q3 of 2015 GE will open a Global Technology Center in Oklahoma. This epicenter of innovation’s focus will be to speed up modernization in oil and gas technology with the ability to unlock and retrieve these resources. General Electric Global Researchscientistshavespentthelastyeardevelopinginnovativenewtechnologiesinfourspecificareasthatmaycracktheprofitabilitycodefortheseexpensiveendeavors.IbelievethismaybeoneofthemostprofitablesegmentsforGeneralElectric’s business going forward.While fossil fuels will still be a giant source of power, the growth in renewable energies will still be quite impressive. And that impressive growth will be worthy of portfolio position for investors like you Mr. Tsarsis. GE plans to invest a billion dollarsayearonrenewable-powerprojects.Thatwillbuilduponthe$10billionthatGEhasalreadyinvestedinwindandsolarplantssinceassemblingtheunitin2006.Renewableenergywillprovideverysignificantreturnsgoingforward.GEalsoisconsideringbuyingsolarandwindpowerprojectsincountriesincludingJapan,IrelandandChile,andpreferstoinvestinprojectsthatuseGEequipmentsuchasinvertersandwindturbines1. GE owns a part of the 550-megawatt Des-ert Sunlight solar farm that First Solar Corp. is building in Southern California for $2 billion. The plant is expected to be completeby2015.Inaddition,GEbought50megawattsofprojectsinOntariofromFirstSolarin2013andisindiscus-sions to purchase more 2.
 Initiative two: General Electric is poised to prosper from global growth:
 GE’s ultimate goal is to “power, build, move, and cure the planet.” That’s a bold and quite broad statement, but we can make sense of it by focusing in on one industry, such as power generation. Consider GE’s goal to power the world. The company recognizes that the world is speedily moving toward cities thus shifting the world’s demand for energy. Most demand growth will arise from emerging economies, the kinds it which Alstom operates. China, for example, is home to 20% of Alstom’s installed global capacity, but the country currently generates only 4% of its power from natural gas. The Energy Information Administration estimates that China’s natural gas reserves could be 50% higher than that of the US at36.1trillioncubicmeters.GEisaligningitselfwithtrendsthatwillhaveabigpayoffintermsofprofit,andultimately,shareholders. Combine sizable population growth with vast untapped resources, and a company like General Electric can create astounding value in emerging markets.
 1. http://www.investopedia.com/articles/markets/070814/why-you-should-invest-green-energy-right-now.asp2.http://www.fool.com/investing/general/2014/08/20/3-reasons-general-electric-companys-stock-could-ri.aspx
 1.http://www.bloomberg.com/news/2014-04-24/ge-plans-to-invest-1-billion-annual-on-solar-wind-farms.html2. http://econews.com.au/news-to-sustain-our-world/ge-to-spend-1bn-a-year-on-solar-wind-farms/
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 Initiative three: General Electric’s gradual shift from a banking focus:The Alstom deal has greater implications because it aids GE in remodelling itself into the manufacturing company that it wishes to be. GE’s in the process of steering away from banking as we can also see in it’s recent decision to divest GE Capital’sretailfinancedivision.Itisalmostacertaintythesetwomoveswillbewelcomedfavorablybythemarket.Withthe addition of Alstom and separation of Synchrony Financial, GE’s CEO Jeff Immelt estimates that he will be able to gross 70% of GE’s earnings from industrial operations by 2015. By 2016, he expects this to increase to 75%. With each step GE takes in the direction of a more industrial-concentrated portfolio, the market seems to reward the stock with a a better valuation. That’s why GE’s P/E multiple has increased by almost 29% since 2009 1.The market is progressively optimistic about GE’s stock even as the company is moving from a higher margin banking business to lower industrial margins. In 2013, GE Capital’s segment margin was at 18.7% versus 15.7% for the industrial and energy businesses. But investors appreciate the fact that GE’s sticking to what it does best, which is manufacturing productsandgeneratingenergy.Andinthatfield,GEstillhassomeimprovementcomparedtoitspeers:Theindustry’saverage P/E ratio stands at 19.6 versus GE’s 17.7. Please see figure 12. But as GE’s transition continues, expect that chasmtocloseandsupportandstrengthenthestockprice.Onemajorpositivebenefitisthattheshiftmaytriggerexpan-sionoftheP/Emultiplebasedonthecompanyrelinquishingsomeofitshigherriskfinancialdivisions.
 Analysis of Porter’s five forcesThreat of new entrants:ThethreatofnewentrantsforGEissmallduetothevastsizeofthecompany.Itisdifficultfornew entrants to gain a sizable piece of market share from GE or its competitors. All of GE’s companies are in very large scale economies, which are hard to break into. It would need a large amount capital in advertising to get a new companies brand name out to the public. People already have a solid relationship with GE’s brand name and it would be very costly for a new company to try to compete with it. In addition, advanced technologies are required and existing patents limit new competition.Threat of substitutes:ThefinancialsegmentofGEisnotsusceptibletoathreatofsubstitutesasotherunitsofGE.Justabout every technological product that General Electric creates has the threat of substitutes as technology is forever evolv-ingandbecomingmoreefficient.GE’sadvantageinthisfieldistheirstrengthofbrandname.Withnewproductsconstant-ly being created, consumers may be reluctant to switch because of their loyalty to the GE brand name.Bargaining power of buyers: GE’s immense size gives them considerable bargaining power for most of their products. Whencustomersrequirespecialcustomizations,theyarelesslikelytoswitchtoproducerswhohavedifficultymeetingtheirdemands.DuetoGE‘ssizeitiscapableofprovidingbuyerswithspecificcustomization.Also,whentherearelargenumbers of customers, no one customer tends to have bargaining leverage. Limited bargaining leverage helps General Electric. However, it is important overall that GE should stay competitive in price compared to their competition.Bargaining power of suppliers: The bargaining power of suppliers is relatively low for GE’s many industries. This is due to the shear size of goods that GE buys for their suppliers. Suppliers therefore have very little ability to bargain with GE. MostofGE’ssupplierswouldbeincapableofsurvivingiftheylostGE’sbusiness.GEisalsoquiteflexibleinwhotheychoosetobecometheirsupplierswhichgivesthemtheadvantageofhavingsuppliersfightfortheirbusiness.Competitive rivalry with industry: Largeindustriesallowmultiplefirmsandproducerstoprosperwithouthavingtostealmarket share from each other. Also Government policies and regulations can dictate the level of competition within the industry. When they limit competition, this is a positive for GE.
 However, GE must maintain competitive advantage to create bigger market share. Acquisitions and mergers help in this sense. There is a constant battle for innovation and technological improvements within the industry. GE has high brand recognition, market share, access to assets and customer loyalty making it highly competitive within the industry. Break-ing GE down into individual separate segments reveals a more accurate depiction of the company’s competition. Each separatedivisionofGEhasitsowndegreeofcompetition.GE’smainadvantageisthefactthattheyaresodiversified.The competition is steep in each of their individual companies, but there are few companies that can compete with Gen-eral Electric as a whole.
 Conclusion: Our Investment Recommendation: BUY and HOLD
 Warren Buffett is considered by many to be the greatest investor of all time. Therefore, when Warren Buffett makes huge moves, investors are wise to follow suit. During Q4 2013, He increased his holdings of GE by 1,700% through his Berkshire Hathaway company. That equals 10.6 million shares and $265 million before accounting for dividends. GE, as the only company listed in the Dow Jones Industrial Index today that was also included in the original index in 1896, is clearly built to last. It is a company that you can trust in, Mr. Tsarsis. This company will not make decisions based on short-termrevenuesorprofits.Theirstrategieswillbeimplementedwithmission-driven,long-termdevelopmentinmind.Their people, capital, technology and resources will be utilized to safeguard the sustainable development and growth of the GE system. GE welcomes investors with the same long-term mind-set. GE’s immense global strength, penetration and recognition is unparalleled in its market. They currently have the biggest backlog of new business in the company’s history. They are in industries that are growing much faster than local economies. They have the best exposure to emerg-ing markets of any company in the world. GE’s global presence allows access to more information about the direction of economicactivitythanotherfirms,givingitanadvantageingettingsetupindevelopingeconomies.In2011,Fortune500rankedGEthe6thlargestfirmintheU.S,operatinginmorethan160countries.In2013,GEwasnamedinBarron’slistof the most respected companies. In 2013, GE ranked among Fortune’s listing of the world’s most admired companies and the top companies for leaders. In 2012, GE was named in Bloomberg Businessweek’s list of the world’s most innovative companies. The list is endless. GE’s management team has been refocusing and reenergizing its company’s portfolio of businesses.WeassumethatGEwillbalanceitsstrategicobjectiveswithaveryconservativefinancialplan.Theyremainon track to get the company at 75% industrial, 25% GE Capital while growing EPS into the future. GE has several key initiativesinthepipelineatthistimetokeeprevenuesflowingforyearsintothefuture.Thecompanysaidthatitexpectedindustrialrevenuegrowthfortheyeartobeatthehigherendofthe4-to-7-percentrangeprojectedpreviously.Fromthiscomplete analysis it is clear that GE is undervalued at its current stock price. GE has demonstrated a pattern of positive earnings per share growth over the past two years. I feel that this trend will continue. Strong orders position GE for sus-tainedgrowthinQ4andbeyond.GEisfocusedonefficientoperations,divestingitselfofbusinessunitsthatareunprofit-able,andrelinquishinghigh-riskfinancialunits.GEplanstodivest$4billionoftheexpansiveconglomeratethisyear.GE’ssendingaclearsignaltoinvestorsthatit’snotsatisfiedwithsimplypayingoutdividendsandbuyingbacksharestosatisfy stockholders. Rather, GE is a company that sees growth returning in the near future. GE can provide a long term, low risk positive investment choice. Our Investment Recommendation: BUY now and HOLD. For all these reasons stated above, we here at the Hyland Investment Institute feel that GE offers an excellent buying opportunity for all investors today. Mr. Tsarsis, we look forward to hearing from you in due course.
 2. http://www.ge.com/about-us/fact-sheet3. http://www.gecapital.com/en/our-company/careers/awards-recognition.html
 1.http://www.ge.com/ar2011/#!section=ge-2011-annual-report
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 Graph depicting GE stock price, 2013, 2014
 Appendix A
 Figure 1
 Figure 2
 Last price of GE versus S&P, NDX and INDU
 Board Action X-Dividend Date Record Date Payment Date Amount Per Share
 09.05.14 09.18.14 09.22.14 10.27.14 $0.22
 06.06.14 06.19.14 06.23.14 07.25.14 $0.22
 02.07.14 02.20.14 02.24.14 04.25.14 $0.22
 12.13.13 12.19.13 12.23.13 01.27.14 $0.22
 09.13.13 09.19.13 09.23.13 10.25.13 $0.19
 06.14.13 06.20.13 06.24.13 07.25.13 $0.19
 02.15.13 02.21.13 02.25.13 04.25.13 $0.19
 12.14.12 12.20.12 12.24.12 01.25.13 $0.19
 09.07.12 09.20.12 09.24.12 10.25.12 $0.17
 06.08.12 06.21.12 06.25.12 07.25.12 $0.17
 02.10.12 02.23.12 02.27.12 04.25.12 $0.17
 12.09.11 12.22.11 12.27.11 01.25.12 $0.17
 09.02.11 09.15.11 09.19.11 10.25.11 $0.15
 04.21.11 06.16.11 06.20.11 07.25.11 $0.15
 02.11.11 02.24.11 02.28.11 04.25.11 $0.14
 12.10.10 12.22.10 12.27.10 01.25.11 $0.14
 07.23.10 09.16.10 09.20.10 10.25.10 $0.12
 06.11.10 06.17.10 06.21.10 07.26.10 $0.10
 02.12.10 02.25.10 03.01.10 04.26.10 $0.10
 12.15.09 12.23.09 12.28.09 01.25.10 $0.10
 09.04.09 09.17.09 09.21.09 10.26.09 $0.10
 06.12.09 06.18.09 06.22.09 07.27.09 $0.10
 02.06.09 02.19.09 02.23.09 04.27.09 $0.31
 12.16.08 12.24.08 12.29.08 01.26.09 $0.31
 08.22.08 09.18.08 09.22.08 10.27.08 $0.31
 06.06.08 06.19.08 06.23.08 07.25.08 $0.31
 02.08.08 02.21.08 02.25.08 04.25.08 $0.31
 12.11.07 12.20.07 12.24.07 01.25.08 $0.31
  
 Dividend HistoryGE has paid a dividend each quarter for over one hundred years.
 Figure 3
 Appendix A
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 Graph depicting GE dividend payout ratio vs. SPX and NDX
 GE dividend yield and frequency of Dividends released to shareholders
 Figure 4
 Figure 5
 Appendix A
 Holder Shares % Out Value* Reported
 Vanguard Total Stock Market Index Fund 159,516,602 1.59 4,192,096,300 Jun 30, 2014
 Vanguard 500 Index Fund 103,169,971 1.03 2,711,306,837 Jun 30, 2014
 Vanguard Institutional Index Fund-Institutional
 Index Fund
 100,743,713 1.00 2,647,544,777 Jun 30, 2014
 SPDR S&P 500 ETF Trust 100,140,850 1.00 2,518,542,377 Jul 31, 2014
  
 Top Mutual Fund Holders
 Holder Shares % Out Value* Reported
 Vanguard Group, Inc. (The) 510,568,145 5.09 13,417,730,850 Jun 30, 2014
 State Street Corporation 401,183,504 4.00 10,543,102,485 Jun 30, 2014
 BlackRock Institutional Trust Company, N.A. 261,848,738 2.61 6,708,564,667 Sep 30, 2014
 Capital World Investors 192,668,350 1.92 5,063,324,238 Jun 30, 2014
  
 Top Institutional Holders
 Holder Shares Reported
 IMMELT JEFFREY R 1,962,577 Mar 3, 2014
 NEAL MICHAEL A 1,075,800 Sep 12, 2013
 RICE JOHN G 485,209 Sep 12, 2013
 DALEY PAMELA 200,312 Nov 8, 2012
 CASSIDY KATHRYN A 179,054 Sep 12, 2013
  
 MajordirectHolders
 % of Shares Held by All Insider and 5% Owners: 0%
 % of Shares Held by Institutional & Mutual Fund Owners: 54%
 % of Float Held by Institutional & Mutual Fund Owners: 54%
 Number of Institutions Holding Shares: 1945
  
 BreakdownOwnership Summary
 Figure 6
 Appendix A

Page 12
						

2322
 Five important fundamentals when considering investing in a stock
 Return on Assets, Return on Equity, return on Invested Capital
 Figure 7
 Figure 8
 Appendix A
 Book value per share, Price to sales ratio
 Quick ratio, Current ratio, Beta
 Figure 9
 Figure 10
 Appendix A
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 Market cap. 1-day
 % change
 1-month
 % change
 YTD
 % change
 3M Co MMM: NYSE 99.8B +0.41 +10.10 +11.01
 E I Du Pont De Nem... DD: NYSE 63.2B +1.90 +1.88 +7.45
 General Electric C... GE: NYSE 259.3B +0.47 +2.26 –7.88
 Honeywell Internat... HON: NYSE 75.7B +1.49 +5.75 +5.84
 Illinois Tool Work... ITW: NYSE 35.9B +0.90 +9.83 +9.09
 Siemens AG (ADR) SIEGY: NYSE 98.4B +0.18 –0.97 –20.09
 Carlisle Companies... CSL: NYSE 5.7B +1.11 +12.58 +12.07
 Hitachi, Ltd. (ADR... HTHIY: OTHER OTC 37.5B –0.28 +5.00 +1.53
 Raven Industries, ... RAVN: NASDAQ 947.0M +2.41 +8.53 –36.92
 Seaboard Corp SEB: AMEX 3.8B +1.10 +18.03 +16.24
 Trinity Industries... TRN: NYSE 5.3B +0.62 –13.84 +25.17
 Crown Baus Capital... CBCA: OTHER OTC 674.7M 0.00 +123.81 n.a.
  
 General Elec. Industry Avg S&P 500 GE 5Y Avg* Price/Earnings 17.8 19.9 18.6 15.9
 Price/Book 2.0 2.8 2.7 1.7
 Price/Sales 1.8 1.9 1.8 1.4
 Price/Cash Flow 9.7 6.2 11.5 7.6
 Dividend Yield % 3.3 2.2 2.1 3.2
 Price/Fair Value 0.9 — — —
  
 Figure 11
 Figure 12
 Price/Earnings 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 GE 22.9 20.4 18.7 16.9 9.1 14.7 15.9 14.6 15.1 19.1 17.8 S&P 500 19.0 17.3 16.8 16.5 10.9 18.6 15.5 13.7 15.0 18.6 18.6
 Price/Book GE 3.5 3.4 3.4 3.2 1.5 1.4 1.6 1.6 1.8 2.2 2.0 S&P 500 3.0 2.8 2.9 2.7 1.7 2.2 2.2 2.0 2.1 2.6 2.7
 Price/Sales GE 2.5 2.5 2.4 2.2 0.9 1.0 1.3 1.3 1.5 2.0 1.8 S&P 500 1.6 1.5 1.6 1.5 0.9 1.2 1.3 1.2 1.3 1.7 1.8
 Price/Cash Flow GE 10.4 9.9 12.6 8.3 3.4 6.5 5.4 5.7 7.1 10.1 9.7 S&P 500 11.4 10.7 11.1 11.6 6.8 9.1 9.3 8.5 9.2 11.2 11.5    
 Figure 13
 Appendix A Figure 14
 GeneralElectriccomparedtocompetitorsoverafiveyearspan
 Appendix A
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 Figure 15
 Free Cash Flow Growth Rates Company Industry Sector S&P 500
 Y / Y Free Cash Flow Change (Q3 MRQ) 27.82 % -7.97 % -7.97 % -37.39 %
 Seq. Free Cash Flow Change (Q3 MRQ) 33.65 % 0.47 % 0.47 % -1.28 % Y / Y Free Cash Flow Change (Q3 TTM) 11.41 % 11.19 % 11.19 % -24.01 % Seq. Free Cash Flow Change (Q3 TTM) 5.33 % -1.79 % -1.79 % -11.22 % Free Cash Flow 5 Year Avg. Change -19.07 % -4.15 % -4.15 % 7.29 %    Capital Expenditures Company Industry Sector S&P 500 Y / Y Capital Expenditures Change (Q3 MRQ) -2.58 % -18.91 % -18.91 % -18.08 % Seq. Capital Expenditures Change (Q3 MRQ) -19.01 % -23.39 % -23.39 % -21.45 % Y / Y Capital Expenditures Change (Q3 TTM) -11.72 % -11.35 % -11.35 % 0.47 % Seq. Capital Expenditures Change (Q3 TTM) -0.57 % -4.51 % -4.51 % -4.4 % Capital Expenditures 5 Year Avg. Change -3.41 % 0.13 % 0.13 % 2.39 %    
 GE EPS Net Growth Rates Comparisons Company Industry Sector S&P 500 Y / Y EPS Net Growth (Q3 MRQ) 12.9 % 9 % 9 % 33.78 % Q / Q EPS Net Growth (Q3 MRQ) 0 % 4.06 % 4.06 % 7.66 % Y / Y EPS Net Change (Q3 TTM) - -12.82 % -12.82 % 21.58 % Seq. EPS Net Change (Q3 TTM) 2.92 % -11.28 % -11.28 % 4.28 % EPS Net 5 Year Avg. Change -4.59 % 5.35 % 5.35 % 31.48 % Expected EPS Growth (Y/Y) - 6.18 % 6.18 % 7.24 %    
 EPS from Cont. Ops. Growth Rates Comparisons Company Industry Sector S&P 500 Y / Y EPS from Cont. Ops. Change (Q3 MRQ) 9.38 % 7.19 % 7.19 % 16.77 % Seq. EPS from Cont. Ops. Change (Q3 MRQ) -2.78 % 2.55 % 2.55 % 8.74 % Y / Y EPS from Cont. Ops. Change (Q3 TTM) 7.14 % - - - Seq. EPS from Cont. Ops. Change (Q3 TTM) 2.04 % - - - EPS from Cont. Ops. 5 Year Avg. Growth -3.73 % 8.11 % 8.11 % 33.78 %    
 GE Revenue Growth Rate Comparisons Company Industry Sector S&P 500 Y / Y Revenue Growth (Q3 MRQ) 1.26 % 2.72 % 2.72 % 4.3 % Q / Q Revenue Growth (Q3 MRQ) -0.16 % -1.65 % -1.65 % 0.45 % Y / Y Revenue Growth (Q3 TTM) 1.23 % 2.52 % 2.52 % % Seq. Revenue Growth (Q3 TTM) 0.31 % 0.66 % 0.66 % 1.08 % Revenue 5 Year Average Growth -4.36 % 1.63 % 1.63 % 2.51 % Expected Revenue Growth (Y/Y) - 3.88 % 3.88 % 5.19 %    
 General Electric improved it’s EPS by 12.9% year on year in Q3, and outpaced the 9% growth in Conglomer-ates industry, and 9% growth in the Conglomerates sector.
 Comparative analysis: Relative valuation
 Appendix A
 PE Ratio of GE, versus 3M, Honeywell, United technologies, siemens
 Figure 16
 Figure 17
 PE Ratio of GE versus S&P, CCMP and INDU
 Appendix A
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 Last price GE, versus 3M, Honeywell, United technologies, siemens
 Current Market Cap of GE, versus 3M, Honeywell, United technologies, siemens
 Figure 18
 Figure 19
 Appendix A   
 Name Since Current Position Jeffrey Immelt Dan Heintzelman John Rice Keith Sherin Jeffrey Bornstein Elizabeth Comstock Brackett Denniston Kathryn Cassidy Susan Peters Jan Hauser
 1982 2001 2013 2010 2013 2013 2013 2004 2009 2013
 Chairman of the Board, Chief Executive Officer Vice Chairman - Enterprise Risk and Operations Vice Chairman, President & Chief Executive Officer - Global Vice Chairman; Chairman & Chief Executive Officer of GE Capital Chief Financial Officer, Senior Vice President Senior Vice President, Chief Marketing Officer Senior Vice President, General Counsel Senior Vice President, GE Treasurer Senior Vice President - Human Resources Chief Accounting Officer, Vice President, Controller
 Figure 20
 Appendix A
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