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Mission : Affordable Housing
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Agenda
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Affordable Housing

Must be within the Budget of 60% of Urban

Families. (As per Crisil Definition)

99% of the Shortage is for EWS, (Economically

Weaker Sections) and LIG (Low Income

Group).(Source: 11th Five year plan)

Affordable Housing today is loosely defined term

Combination of various elements define

affordable
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Affordable House

Location

Metro or TierII city.

Intra City

Location.

Convenience Budget or boxsized houses.

Availability ofInfrastructure.
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Case of Mumbai SlumsFeatures of Slums The lowest denominator
of

Affordable Housing:

Slums areMultifunctional

Units.

Slums existbecause mostof the publicand private

sector

housing isbeyond the

reach of slum-dwellers.

SlumsMushroom inareas where

there is lack ofadministrative

control andnear availableinfrastructure(Road, Rail

even Airport)

Slum Buildersuse minimum

building

material toconstruct theirshelters.
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The Stakeholders

AffordableHousing

Government

F

inancialInstitutions

Builders/Developers
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Constraint for Developers

Affordable Housing Projects are not a philanthropicactivity.

There must be assured margins which cover theCosts of Land,
Development and Cost of Raising andEmploying Capital.

The Costs for each project will differ on the basis of:

1. Type of Land

2. Location of Project

3. Cost of Creating adequate Infrastructure

4. Lending Rates
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Constraint for Government

y Lack of trust in Real Estate Developers.

y Lack of Regulatory Mechanism which governsworking of
Affordable Housing Projects.

yA drop in Income in case of rebates/subsidies

given to developers.
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Issues with Current Efforts : MMRDA

y MMRDA is providing 160 Sq feet houses to slum

dwellers for relocation in 18 storey building with a

6 feet passage (Higher than their current slumarea) however they
utilize a huge chunk of road

and out of home area.

yA slum unit is multifunctional which is not possible

in a building set-up.

y This is dissuading dwellers to move and they

prefer to remain in their current slum setup.
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Constraint for Financial

Institutions

y Volatility of Real Estate Market.

y Long Completion period of projects.

y The Business Case in Affordable Housing is yet

to be deciphered.
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Expectations

Developers

Use of Technology toreduce cost ofconstruction. Use
ofIncremental Housing

Techniques for nonMetros

Creating Awarenessamong the ESW and LIGto improve standard
ofliving.

Create a win-win situationby economies of scalerather than
inflated pricepoints.

Government

Creation of A committeewhich fast tracks reformsin affordable
housing.

Ensuring Infrastructure

and Housing go hand inhand to foster growth.

Speeding up the approvalprocess.

Provide incentives to LIGand ESW to relocate.

The population in ourmetros keeps increasing

manifolds every yearwhile planning is basedon historical
assumption.The need is to have aflexible Structural andDesign
Plan.

Financial Institutions

Accord AffordableHousing Projects samestatus as that of
PPPProjects.

Ensuring the Developersare protected from volatileshift in
interest rate.

Encourage affordablehousing in Tier I and IIcities.
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Mission : Affordable HousingHousing

Management

CommunityDevelopment

AdequateInfrastructure

AppropriateTechnology

EnvironmentEnrichment

Mission Affordable Housing
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