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From idea to business
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Use living labs to prevent disappointment
 2006 41% potential
 Overestimation
 2007 17% potential
 Prevent ‘inaccurate’ business models
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Living Lab Services
 Panel   Management   
 • We’ll   find   and   mo1vate   your   test-‐users   
 Living   Lab   Methodology   
 • We’ll   show   you   how   to   set   up   a   living   lab   project   
 Acht TV
 Survey
 selectie respondenten 1d
 Opmaak vragenlijst 2 days
 Codering + verzending 2 days
 Invullen survey 1 week
 Testing
 Intake-gesprekken 2 days
 Presentatie Rapport Survey+Intake
 Testing period 4 days
 Focus Groups 2 days
 Presentatie Final rapport
 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03WK WK 45, november 2010 WK 46, november 2010 WK 47, november 2010 WK 48, december 2010
 Prototyping   
 • We’ll   model   a   rough   idea   into   a   usable   app   for   daily   life   
 Simulate   Your   Business      
 • Draw,   discuss   and   simulate   your   value   chain   and   business   model   on   the   fly.   
 European   Network   of   Living   Labs   • iLab.o   hosts   the   Brussels   Office   for   ENoLL   
 A toolbox for any project type: ICON, Living Lab, CIP, FP7, …
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… iLab.o manages the recruitment
 … iLab.o’s panel management is the SPOC for monitoring and guidance of test users
 www.digimeter.be
 Panel Management
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Our incubation eco-system R&D iStep iProof iBoot iCubes iVenture
 8seconds
 Geosparc
 KPIware
 Siruna
 Streamovations
 Tagger.fm
 Tinkertouch
 Userplus
 Vodtec
 Wishbone
 Candit-Media
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Call for a European Innovation Fund and Network
 •  In order to ensure that our research results make it to the market and result in young innovative leading companies we need to tackle the market fragmentation and the financing gap that exists in Europe.
 •  Living Labs will help bridge the time to market but money is needed to create real companies
 Average capital injection in US ICT start-up : 18 Mio US $
 Average capital injection in European ICT start-up : 3 Mio US $
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 http://twitter.com/IBBT
 http://facebook.com/IBBT.be
 http://netlog.com/IBBT
 www.ibbt.be
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