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RETAIL BRAND MANAGEMENTMass, Premium and Luxury Brand
 outletsCategory: COSMETICS
 By:Bhavya Jha
 Deepanjali RawatDibyajyoti Kalita
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Category: Mass (Om Cosmetics and Gifts)
 Visual Communication
 o Grid layoutoTightly packed shelveso Local as well as well known brandsoAdditional hanging layers of displaysoGlass shelvesoExtensive use of baskets and holdersoNo POPs or props usedoExtended kiosks for occasion (Rakhi)oAdditional section for gifts and stationery
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oWhite light of tube light and CFLs.oBright and monotonousoNo special focus lights
 Lighting
 Colouro No overall colour themeo Multi coloured because of the large variety of productso Walls and floor were white
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oSmall sound box that play regional musicoNo traffic noise cancellationoNo specific scent
 Sound and Scent
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Category: Premium (Body Shop)
 Visual Communication
 o Mixed layouto Open Back window displayo POPs and signageo Top lit glass shelves o Congested o No seatingo Sectional arrangement of merchandise

Page 6
						

oWhite light in the showroomoFocus lightsoTop lit shelvesoFlux : 187.9 lm
 Lighting
 Colouro White accented with tints of earthy colourso Overall subtle feel
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oFlowery & fruity ScentoNo sound
 Sound & Scent
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•Signages• Separate signages above
 different product categories.• Special section for cosmetics &
 grooming for men with sub-sections like Face Wash, Face Scrub• Product categorised according
 to the different purposes it is used for. Eg- Shampooing, Cleansing, Moisturising, etc.• Special section for newly
 launched products.

Page 9
						

Point of Sale• POS used in the store, located in Garuda Mall are-
 • Posters (that describes the products and the skin/hair texture it is suitable for)• Shelves placed at the entrance (for highlighting the discounted products)• Aloe Vera Pots (to highlight the ‘herbal’ element of the brand)
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Category: Luxury(Estee Lauder)
 Visual Communicationo Closed back windowo Flower shaped prop for “pleasant bloom” collectionoFrontal & sectional arrangement with a convenient tiltoSmall sized outlet but mirrors created illusion of depthoSeating arrangementoBacklit posters of brand ambassadorsoPamphlets with different categories of products

Page 11
						

oMainly white, but accented with yellowoFlux: 116.7 lm, at the gate: 217.6 lmoTop lit shelvesoDecorative LEDsoExtensively lit, but with low intensity
 lights
 Lighting
 Colouro White accented with goldoBeige coloured flooroBlack furnitures

Page 12
						

•Signages• Products are highlighted by
 the signages, which are categorized according to the serving purposes of the cosmetics.
 • Special section for facial make-up with small signages that depict the color and category of the product
 • A special section for Estee Lauder perfumes, with signages that highlights the name and fragrance category of the product (Musk, Cologne, Eau de Toilet etc.).
 • Another section that features the newest collection of Estee Lauder is highlighted by signages accompanied by print ads.

Page 13
						

POS• POS that Estee Lauder has put up in
 its store at 1MG Road Mall, Ulsoor Road are-
 • A LCD TV at the end of the store, which can directly be viewed from the entrance, featuring the latest collection of the brand. Re-Nutriv is the featured collection when we visited the store.
 • They also have a special section for make-up, that is set up like a dressing table, accompanied by a stylist who can suggest products that is suitable for the varied customers’ skin.
 • Also, features backlit mini-hoardings that features the print ads currently circulated in the media by the brand.
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Sound & Scent
 o No soundo Perfume smell towards the righto Fresh fruity smell towards the left
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