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            seggr is a leading influence agency. Our day to day focus in on humanizing brands and as we navigate changes in innovation, cultural shifts and technological advancement we constantly curate our finds to our clients and our broader constituency. In fact, our team has been digitally curating for over a decade - back then it was with handwritten code and wads of duct tape, but we got to share what inspired us. Today, we are very much inspired by where curation is heading. We hope you enjoy what we’ve found and shared in this report. 2009 A seggr REPORT curation DIGITAL Problem Defined: The Information Deluge, Limited Attention Information is infinite: more content was created in 2009 than in all years prior. Our attention is finite: while we are becoming media agnostic for general information, we are necessarily doing a deeper dive than ever before into our interest areas. Content is a commodity. It’s a constant information deluge. We will shortly see all the information on the Internet double within 72 hours. This ‘drinking from the fire hydrant’ overloads our senses and makes it difficult to separate the dross from the cool, nothingness from nuggets. It requires a certain finesse, that is honed by expertise, passion and time. A set of skills we don’t all necessarily have in abundance. The key driver for this exponential explosion of created content has been the move from the old one to many publishing model to a one to a few model. The content that is now being created, in general, is of interest to very few people. Mixed within this content cacophony, there is contextually relevant material that needs to be discovered, sorted and made ‘brand safe’ for advertisers. There have been relatively few technologies and tools that have been adopted in a widespread way to manage this exponential content explosion. To date there has been algorithmic search, social bookmarking and content aggregation. There is a deep-seated need to tame this information deluge and deliver a solution tailored specifically for our limited attention. That solution is digital curation and in this report we explore this arena in depth. Contents Curating A Solution 2 Branded Curation 3 Curation Tools 4 Curation Networks 5 Enter the Digital Curator: Information constantly rushes past us, and we find it more and more difficult to attain balance. 
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seggr is a leading influence agency. Our day to day focus in on humanizing brands and as we navigate changes in innovation, cultural shifts and technological advancement we constantly curate our finds to our clients and our broader constituency.
 In fact, our team has been digitally curating for over a decade - back then it was with handwritten code and wads of duct tape, but we got to share what inspired us. Today, we are very much inspired by where curation is heading. We hope you enjoy what we’ve found and shared in this report.
 2009A seggr REPORT
 cura
 tion
 DIGITAL
 Problem Defined: The Information Deluge, Limited Attention
 Information is infinite: more content was created in 2009 than in all years prior.
 Our attention is finite: while we are becoming media agnostic for general information, we are necessarily doing a deeper dive than ever before into our interest areas.
 Content is a commodity. It’s a constant information deluge. We will shortly see all the information on the Internet double within 72 hours.
 This ‘drinking from the fire hydrant’ overloads our senses and makes it difficult to separate the dross from the cool, nothingness from nuggets.
 It requires a certain finesse, that is honed by expertise, passion and time. A set of skills we don’t all necessarily have in abundance.
 The key driver for this exponential explosion of created content has been the move from the old one to many publishing model to a one to a few model. The content that is now being created, in general, is of interest to very few people.
 Mixed within this content cacophony, there is contextually relevant material that needs to be discovered, sorted and made ‘brand safe’ for advertisers.
 There have been relatively few technologies and tools that have been adopted in a widespread way to manage this exponential content explosion. To date there has been algorithmic search, social bookmarking and content aggregation.
 There is a deep-seated need to tame this information deluge and deliver a solution tailored specifically for our limited attention.
 That solution is digital curation and in this report we explore this arena in depth.
 ContentsCurating A Solution 2Branded Curation 3Curation Tools 4Curation Networks 5
 Enter the Digital Curator: Information constantly rushes past us, and we find it more and more difficult to attain balance.
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Digital Curation
 Defined
 ‘Separating art from junk online’ Steve Rubel
 A content curator continually finds, groups, organizes and shares the best and most relevant content on a specific issue.
 A curator’s task is not to create more content, but to make sense of all the content others are creating.
 There are two key types of curation:1. Automated
 2. Human-powered
 a. the individual curator as thought leader; and
 b. collective curation, in which a group of people with a shared interest curate that topic.
 “Digital curation is the future of media: it’s more detailed, more multi-faceted and nuanced. And, just more.” Steve Rosenbaum
 Digital Curation PlatformsPosterous and Tumblr are excellent examples of platforms for soliciting contributions from groups of people around a shared interest.
 Digital Curation Platforms enable all of us to curate together.
 Curating A SolutionConsider the overall concept of a
 curator: in a cultural institutional context, they are guardians or overseers.
 According to Wikipedia: a ‘curator is a content specialist responsible for an institution’s collections and associated catalogs’.
 A museum curator is driven by the constraints of limited space, unlimited content. They cannot put every work of art in their museum. Therefore they only display pieces that fit within the direction, purpose and tone of their particular institution. These filters are determined by their understanding of the zeitgeist of their intended audience.
 They scour the world for the impossibly cool, polish the artifacts as much as necessary and display them in a way that induces a high quality experience in their intended audience - an experience conducive to word of mouth evangelism about their work.
 Digital Curation, By Extension
 Curators in the digital realm operate in a similar way to their museum counterparts.
 They don’t need to be trained in content creation, nor do they need to manipulate content in the way that editors do.
 Rather, their skill set is centered around deeply understanding their subject matter and knowing where and how to unearth those special high quality finds and making them presentable.
 In digital curation it is just as much about the experience and the way the information is presented, as it is the content.
 Curators are the obsessive pickers, the collector types. Their results offer content that is purposefully gathered and presented.
 They separate the wheat from the chaff, assigning editorial weight . They give people, who don’t want to or don’t have the time to look for an editorial needle in a haystack, a high quality collection that is both contextual and coherent.
 Curators draw connections and help establish common points of reference. They are storytellers exercising constant judgment in highlighting the ideas that most engage, inspire and matter.
 THE IMPOSSIBLE COOL: ‘Style is knowing who you are, what you want to say and not giving a damn.’ Gore Vidal
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Branded Curation
 Brand positioning has been replaced by brand streaming.
 Today, brands stream their values and watch them change with their audiences.
 Nissan UPS IBM
 Branded Curation
 Brand positioning has been replaced by brand streaming.
 Today, brands stream their values and watch them change with their audiences.
 Launched by Nissan North America in April 2009, talk 370Z is curation central for enthusiasts of Nissan’s 370Z sports car.
 Launched in October 2009, popurls|brown edition is a business news version of popurls sponsored by UPS.
 Popurls is a ‘gate to a highly selective collection of the most popular sites, presented in a usable way’. UPS extends its brand across the business area through this relationship.
 The Smarter Planet|Tumblr site was launched in November 2008 to help people grasp IBM’s Smarter Planet initiative.
 With some 1400 posts, it provides a “rich body of content tracking the development of smarter systems.’
 Branded Curation
 Brand positioning has been replaced by brand streaming.
 Today, brands stream their values and watch them change with their audiences.
 Microdetails of one of their curations
 Branded Curation
 Brand positioning has been replaced by brand streaming.
 Today, brands stream their values and watch them change with their audiences.
 The site [talk370z.com]features the best content and conversation about the 370Z from sources all over the web.
 The brown edition is also syndicated to other sites via ad units. “I don’t need to click on the banners to appreciate the value UPS is bringing to me.”
 A complement to the main Smarter Planet blog, this tumblr is managed by a small IBM team. Anyone can submit suggestions, IBMers do so directly through Lotus Connections.
 Brand As CuratorCuration shifts the balance of power
 back to brands. While anyone can make content, the
 decision to gather it, and present it, by trusted content curators has more risk, and therefore more value. This is what attracts advertising dollars.
 Jean-Philippe Maheu, CEO of Ogilvy Digital says, “This is the most exciting time to be in this business as new opportunities to build brands across new marketing channels appear on the horizon on a daily basis. I’m enthusiastic about the emerging need for curated video content as advertisers being to embrace content to make their messages more effective.”
 Microsoft and Nissan have built entire brandstreaming sites that showcase conversations around their brands.
 PopURLs Brown by UPS is an example of brand thought leadership by association - this version of the PopURL aggregation site is set up as a business news channel.
 Curation Meet AggregationCuration is the sibling of aggregation.Aggregation means gathering. But as
 content grows and its quality dissipates, aggregation can equal aggravation.
 By contrast, curation is empowering to a curator’s followers. They are genuinely interested in the topic and are following a conversational narrative compiled by a person or group they come to deeply trust.
 UGC Versus CCUser-generated content was all the rage
 a few years ago. But the louder the UGC volume has cranked, so has the demand for curated content.
 The trend in video, for example, is away from user-generated video and toward curated video content.
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Curation ToolsContent management systems designed for blogging have been widespread for five years. The clear leader is Automattic’s WordPress with over 202 million sites. Matt Mullenweg, one of this open source platform’s founders believes digital curation is at the heart of blogging.
 Developed by Six Apart, TypePad is another blog publishing service. They have recently released TypePad Micro, which is designed for ‘easy sharing of text, photos and videos.’ A reaction to the rise of Tumblr and Posterous, Micros allows a user to reblog: a feature that makes it easy for a blog’s readers to re-post items on their own blog.
 Reblogging is an essential feature for digital curation, although it does not extend far enough to allow a curator to polish their find and contextualize it for their audience.
 CURATION MANAGEMENT SYSTEM
 What is needed is a bespoke curation management system that allows for:
 universal reblogging, ie from any blog, publishing or media platform;
 displaying highly customized curation collections; and
 the same ease of use as retweeting on Twitter.
 Tumblr: quick mixed-media postsNew York-based Tumblr has thrived as a free tool for blogging quick mixed-media posts.
 Founded by high school dropout David Karp, Tumblr has ten full time staff and has closed $5.25 million in funding from Spark Capital and Union Square Ventures.
 When a user sees something of interest, they click on the “Share on Tumblr” bookmarklet and the snippet is tumbled. Key to its take up has been its ease of use and intuitive design.
 Two million Tumblr bloggers publish forty million new posts a month. Ten thousand new people sign up daily and retention is high at 85%. My Parents Were Awesome is a popular Tumblr curation that celebrates the lives of users’ parents with photos from before they were born.
 Their product roadmap includes experimenting with localization and paid features that would deliver new ways for users to promote their content.
 “Unlike blogs, tumblelogs aren’t designed like a newspaper column. If blogs are journals, tumblelogs are scrapbooks. Blogs are great, but they can be a lot of work. And they’re built to handle longer-form test posts. Tumblelogs, on the other hand, let you easily and quickly post and share anything you find or create, such as photos, videos, audio, quotes, and links, or text.”
 Posterous: simple web publishingPosterous is a Y Combinator startup founded in 2008 by Garry Tan and Sachin Agarwal.
 This San Francisco-based company has received $740k in funding to date from Mitch Kapor, Guy Kawasaki, Tim Ferriss and others.
 Their free product consists of a simple web publishing platform with the main focus on publishing via email, although a user can publish via a multitude of mechanisms.
 The premise behind Posterous is ‘dead simple blogging’ - software that automatically converts anything you email into your Posterous account - be it a powerpoint slide deck, a word document, text snippet, video or podcast - and out onto the web as a blog post.
 Like Tumblr its simplicity has allowed it to capture a healthy userbase. Posterous prides itself on being a flexible tool and the team has been hard at work adding new features.
 For example, there is now a group blogs feature, which would allow a group of like-minded curators to multi-author a site - all that is needed is to enter their email addresses into Posterous for an account.
 Their product roadmap includes customizations via themes and premium features.“This is the service I’ve been looking for: ease of set-up, simplicity of posting and ability to
 customize the URL so that it can be added to existing domain names.”
 Tumblr vs Posterous“Tumblr is just more fun to customize and post compared to Posterous, which I find a bit boring to just email my blog posts.”
 IPSUM: Vivamus est ipsum, vehicula nec, feugiat rhoncus, accumsan id, nisl.
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Curation Networks
 MINDSHIFT: 2002August 2002. Blogs are personal, low traffic web diaries. Nothing more. Nick Denton launches gadget blog Gizmodo.
 Gawker Media is born: verticalizing content, employing professional authors, accelerating publishing frequency and focused on profit.
 FAST FORWARD: 2009Gawker Media has eight titles in its network, publishing 353 million page views a month to 20 million unique readers.
 In seven years, Gawker has delivered 8.5 billion page views.
 THE FUTURE:Digital Curation networks are surfacing. Expect to see deeper networks, greater reach and more efficient curation tools in the next eighteen months.
 Sawhorse Media: rapidly scalable curationNew York-based Sawhorse Media was founded by Greg Galant, who sees their function
 being to help marketers navigate Twitter. “A lot of companies want to have their version of Twitter to curate the conversation.
 Having raised a seed round of financing from Fred Seibert and Marta Wohrle, Sawhorse has created a rapidly scalable platform for curating real time social media.
 They have used this platform to created a network of curator sites, including Dvlprs (programmers), Giant Red Carpet (celebs), Ink Pill (designers), Muck Rack (journalists), TechPicnic (tech bloggers) and Venture Maven (venture capitalists).
 On the brand front, they have partnered with Technorati to power Twitterati and with Conde Nast to power Style.com’s Fashionfeed.
 Their list directory, Listorious provides a comprehensive search tool of Twitter lists and empowers users to find the most authoritative lists of Twitter users on numerous topics.
 NOTCOT: visual filtrationLos Angeles-based NOTCOT Inc. started out with the launch of notcot.com in March 2005.
 Dedicated to design, imagery and curation, the site reaches over 150,000 visitors monthly.NOTCOT was founded by Daniel Frysinger and Jean Aw, who has a Masters in User
 Experience Design. Her input is apparent across their growing network of design sites, which are styled as ‘visual filtration of ideas, aesthetics and amusement.’
 Their second site, notcot.org launched in 2006 as a place to collect and share more random, but equally fascinating images and links - ‘a studio bulletin board gone digital.’
 Notcouture, their fashion curation, launched in July 2007, followed by liqurious.Jean and Daniel see the central driving force behind their sites being the means to share
 that which inspires - ‘each image and caption brings you to a place worth visiting.’‘Bookmarks, del.icio.us, digg, blogrolls, etc make you read, search and think. This is the
 picturebook to their novel.’They totally get the digital curation mantra with a focus on instant gratification: ‘posting
 takes as little effort as tearing out a magazine page and taping it to the wall.’ NOTCOT lowered the bar on how much work is necessary to share a great post
 [image+link+blurb/caption], while not losing the design thinking essential to growing a loyal fan base.
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Wooster Collective
 Finding YouTube gold‘The key to curation is curiosity. The best curators in the world are curious people by nature. We love seeing new things, learning about new artists, and exploring new subjects. We’re constantly wanting to be inspired and wanting to share what’s inspiring us with others.
 seggrWe hope you’ve found this seggr Report inspiring. It was written by seggr’s CEO and Co-Founder, Randal Leeb-du Toit.At seggr we work with organizations and brand owners on their influence
 strategies and integrate cutting edge technological and operational solutions. We believe digital
 curation will significantly increase the sphere of influence of brands.
 If you would like to find out more about seggr and our offerings please contact us:
 SEGGR PTY LIMITED
 SYDNEY, AUSTRALIA
 TEL: +61 419 371 596EMAIL:   [email protected]: SEGGR.COMTWITTER: @SEGGR
 ‘Certain brands will survive and even thrive because of a new scarcity of quality content for niche audiences that demand more than generic information.’ David Carr, NY Times 11.29.09
 @joefernandez: ultimately personal curation will never be beat
 ‘The proliferation of blogging and reblogging platforms (will) level the playing field for who curates the content. Publishers, bloggers, brands and social influencers (will) all have a voice and a means of low cost distribution.’ Jeff, Advertising Age comment
 @marcopolis: curation was always necessary - it’s just that now bad content can spread as fast as good
 ‘Digital curation will
 be the next big thing
 to shake the web.”
 Steve Rubel
 mailto:[email protected]
 mailto:[email protected]
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