


	
		×
		

	






    
        
            
                
                    
                        
                    
                

                
                    
                        
                    
                

                
                    
                        
                            
							
                        

                    

                

                
                    	
                            Log in
                        
	
                            Upload File
                        


                

            


            
                
                    	
                            Most Popular
                        
	
                            Art & Photos
                        
	
                            Automotive
                        
	
                            Business
                        
	
                            Career
                        
	
                            Design
                        
	
                            Education
                        
	
                            Hi-Tech
                        


                    + Browse for More
                

            

        

    



    
        
            
                
                

                
                	Home
	Business

	Caplan Global Consulting: Manufacturing & Operations Experts



                




    
        
            
                
                    
                        

                        
                        
                    

                    
                        
						1

12
                        
                    

                    
                        
                        100%
Actual Size
Fit Width
Fit Height
Fit Page
Automatic


                        
                    

					
                

            

            
                
                    
                    
                    
                

                
                    

                    

                    
                        
                         Match case
                         Limit results 1 per page
                        

                        
                        

                    

                

            

            
									
    
        
        

        

        

        
        
            Eliot P. Caplan, Principal (E) [email protected] (M) (503) 317 - 8902 (W) CaplanGlobal.com (L) linkedin.com /in/ eliotcaplan 
        

        
    






				            

        

    









                
                    Caplan Global Consulting: Manufacturing & Operations Experts


                    
                                                Download PDF
                        
                        Report
                    

                    
                        	
								Upload

									caplan-global-consulting
								

							
	
                                View

                                    205
                                

                            
	
                                Download

                                    0
                                

                            


                    

                    
                    
                        
                        
                            
                                    
Facebook

                        

                        
                        
                            
                                    
Twitter

                        

                        
                        
                            
                                    
E-Mail

                        

                        
                        
                            
                                    
LinkedIn

                        

                        
                        
                            
                            
Pinterest

                        

                    


                    
                

                

                                            
                            Tags:

                            	increased quality
	global scale
	quality goods
	benefit of quality
	time production
	factory production
	time deliveries
	existing procedures


                        

                    
                    Embed Size (px)
                        344 x 292
429 x 357
514 x 422
599 x 487


                    

                    

                    
                                        Citation preview

                    Page 1
						

Eliot P. Caplan, Principal(E) [email protected](M) (503) 317-8902 (W) CaplanGlobal.com(L) linkedin.com/in/eliotcaplan

Page 2
						

Caplan Global Consulting (CGC) is an international consulting firm with
 expertise in manufacturing operations, processes and procedures. We focus
 on Purchase Order Processing, Scheduling, Commercialization and
 Production.
 Our field tested methods produce innovative solutions for punctual deliveries
 of top quality goods that satisfy internal, customer, and end user
 requirements. CGC is dedicated to enhancing your existing procedures by
 implementing proven manufacturing protocols and operational strategies that
 result in increased efficiency and quality in all phases.
 CGC is proactive, and our methodology is designed to identify and resolve
 potential obstacles before they become problems that impact your ability to
 deliver at quality and on time. Ultimately, your increased profitability
 throughout the supply chain is our goal.
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Eliot P. Caplan, Principal of Caplan Global Consulting,
 is a 4th generation footwear expert with over 40 years
 of experience in design, development, production and
 sales on a global scale.
 In addition to the decades of experience you get with
 CGC, Eliot brings a unique perspective, shaped by
 working in virtually every capacity of the business,
 starting with packing and shipping footwear in a
 warehouse at 15 years old.
 Today, he has enviable exposure and expertise from
 inception to consumer purchasing and has worked
 extensively with factories in Europe, Central America,
 and Asia.
 About Eliot P. Caplan

Page 4
						

1) After the delivery of the initial proposal, CGC will work with your
 company to integrate your methods, taking into consideration
 business logic and realistic operational parameters unique to your
 business.
 2) You and the factory will see the benefit of quality on-time
 production and delivery with little to no chargebacks, making CGC
 a worthy investment. Implementation of our strategy will produce a
 healthy ROI and financial benefits for your and your customers.
 3) The effectiveness of the strategy depends on the extent to which it
 is followed/adhered. With your team’s cooperation and support,
 you will realize the best possible outcome for improvements.
 Caplan Global Methodology
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Caplan Global Has Worked With Factories In:
 China
 Vietnam
 Taiwan
 Indonesia
 Korea
 Hong Kong
 Macau
 India
 Spain
 Italy
 Brazil
 Mexico
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Caplan Global Delivers Results:
 “San Yuan also realized a savings in the cost of producing the footwear which they were able to pass on to the agent and customer.”
 - Mr. Lin, Owner of Dongguan Sanyuan Shoes

Page 7
						

Caplan Global Delivers Results:
 “Our chargebacks for quality, finish or late deliveries have been greatly reduced...as a result of implementing and following [CGC’s] procedures.”
 - Mr. Gary Liu, General Manager of Yimaida China

Page 8
						

Problem: Factory production was broken up in separate areas and
 rooms, causing lasted shoes on some racks to be delivered straight to
 packing unfinished.
 Solution: Instituted a “LEAN”-type manufacturing set up and
 procedures to ensure the shoes were manufactured to match the
 confirmation samples.
 Result: Increased quality and
 productivity, on-time deliveries, and
 produced sizable savings averaging
 $300,000/year with the absence of
 chargebacks.
 LEAN Manufacturing Case Study:
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Problem: Factory had the capability of making good quality, but they
 did not have the systems in place to reach their goal.
 Solution: After reviewing its processes, we introduced scheduling and
 in-line procedures to improve their quality and finish.
 Result: Less than 1% FD rate, on-time deliveries, no chargebacks for
 shoes to be refinished in USA, leading to a substantial increase in both
 the brand’s and the factory’s orders and profits.
 Quality Improvement Case Study
 Before After
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Problem: A factory abruptly closed forcing immediate movement of
 400,000 pair of shoes to another factory that made some of the
 constructions with available production space. The new factory needed
 to open a second line to deliver.
 Solution: Worked with the factory on the new constructions and
 instituted new in-line procedures to increase productivity and maintain
 quality. Reviewed their production schedule and found ways for them to
 deliver partial pairs on a schedule that satisfied the retailer’s sales plan.
 Avoiding Chargebacks Case Study
 Result: The factory became the #1 source
 for the wholesaler, and the
 wholesaler became the #1 supplier to the
 retailer, increasing units to 1,000,000
 pair/year and avoiding chargebacks for late
 deliveries.
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Problem: High duties of 20% + $0.90 on a boot
 significantly reduced its profitability.
 Solution: We examined the boot construction and
 made cost-reducing modifications to its shaft.
 Result: We were able to reduce the duty to 6%. As
 a result, the client realized $502,500
 in cost savings and a 4% increase in margin.
 Cost Savings Case Study
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Contact UsEliot P. Caplan
 Principal
 (E) [email protected]
 (M) (503) 317-8902
 (W) CaplanGlobal.com
 (L) linkedin.com/in/eliotcaplan



					
LOAD MORE                                    

            


            
                
                

                

                
                
                                

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Caplan Chiropractic Pediatric Registration & History...Caplan Chiropractic 6015 Lehman Ave., Suite 202 Colorado Springs, CO 80918 Phone 719-357-6064 Office Policies Jan 2019 Caplan

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Expert view on Kazakhstan’s consulting market: indicators ... · PDF fileTrends of Kazakhstan’s consulting Experts’ recommendations. 4 ... - Tatyana Reshetnik, Senior Specialist,

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            the experts’ requi WCO Accredited Experts’ profiles are ... · Revenue Package (Valuation) Customs valuation administration 2 experts, preferably from the region EN 5 Consulting

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Consulting Capability Statement - PKFpkf.co.in/pdf/PKF-Consulting-Services-Profile.pdf · Experts • 3 Dedicated Partners • Dedicated team of over 20 professionals across India

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            ByDesign Caplan

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            ROLAND GAREIS CONSULTING Prague, 2.12.2011. ROLAND GAREIS CONSULTING 2 Our consultants and trainers are management experts. Our high-qualitative consulting

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            CAPLAN – a comprehensive view · CAPLAN for Surveying and Civil Engineering ... When loading a tacheometric data file, ... drawings and a report

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            Caplan, Principios de Psiquiatria Preventiva

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            ABL mission creep: alternative engagement scenarios for high energy laser weapons NIRCM - Netherlands Infrared Consulting and Modelling W. Caplan, MSE

                            Documents
                        

                    

                                    
                        
                            
                                                            
                                                        

                        
                        
                            TRue Myths Caplan

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Tree Management Experts - SF EnvironmentTree Management Experts Consulting Arborists 3109 Sacramento Street San Francisco, CA 94115 ... and Roland Jadryev took the others. Although

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            OnFrontiers Webinar: Tips on Consulting with Experts

                            Business
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            KPMG International Business Local experts for global success · PDF fileLocal experts for global success The International Business experts . ... Tax, Deal Advisory and Consulting

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Rhetorica ad Herennium tr. Caplan Loeb Library

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Caplan 2013.pdf

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            CAPLAN JOURNALISM

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            consulting scientists and engineers - Burgoynes | … · Burgoynes consulting scientists and engineers THE EXPERTS IN FORENSIC INVESTIGATION

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Towards an EU global strategy – Consulting the experts

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            The State of Arboriculture  · PDF fileThe State of Arboriculture Consulting ... – Business of consulting: ... to offer as experts is our

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Consulting Services - Amazon Web Services€¦ · Bespoke Consulting Your needs may not fit neatly into any one of our above services. With Bespoke Consulting, our certified experts

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Caplan Job Stress Questionere

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Jane Caplan - Nicos Poulantzas as Historian

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Caplan et al (1992)

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            The Experts Talk, Idealist Consulting, How To Evaluate Payment Processors

                            Technology
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            CapLan Ostern 2011

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Rabbi Judy Caplan Ginsburgh Weeknight Service

                            Spiritual
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Blue Cirrus Consulting- Healthcare IT Experts

                            Health & Medicine
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Genitive Case Adjective Endings Frau Caplan-Carbin

                            Documents
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Rabbi Judy Caplan Ginsburgh Maariv

                            Spiritual
                        

                    

                                    
                        
                            
                                                            

                                                        

                        
                        
                            Honoring Arthur L. Caplan

                            Documents
                        

                    

                                            

        

    


















    
        
            	About us
	Contact us
	Term
	DMCA
	Privacy Policy


            	English
	Français
	Español
	Deutsch



            
                

				STARTUP - SHARE TO SUCCESS

				            

        

    












	



